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Welcome to the Otley Town Council Annual Report for 2017/18. 

 
This report provides information about the Town Council, the money it has spent and the 
activities it has carried out in the past year.  
 
A list of Councillors and their contact details is included, together with details of how to get 
in touch with us at the Otley Core. 
 
 
 
 
 
 
 
 

Summary of Functions of the Council 
 

Council is the over-arching decision making body, on which all Members sit and vote to 

approve and ratify the work of the Committees; it also sets the precept and manages the 

constitutional evolution and financial regulation of the Town Council.  Full Council Meetings 

are chaired by the Town Mayor, which includes the budget setting in January. 
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Town Mayor’s Report 
 

Town Mayor - Councillor N Francis 
 

I look back on this year as being something to be proud of, something which a few years ago, 
I never thought I would see. It is a great achievement to be the only person to be Town Mayor 
of Otley for a record breaking fourth time. To the people of Otley and especially the voters of 
Danefield ward I cannot thank you enough for your support and help you have given me over 
all these years as a Councillor. 
 
Two things I have always said is Otley comes first and teamwork second in keeping Otley in 
the limelight and up front. As a small market town, we have suffered over several things 
beyond our control. To go back in time and dwell on the past is not something we can do, and 
as a town we must look forward and work as a team. There are still in Otley many things which 
need to be put right, the political fighting is not appropriate at Town Council level and many 
of the unacceptable comments put on Facebook in the name of individuals is not welcome in 
our Town. Otley and all its people will, in my case, always come first, irrespective of colour, 
religion and politics. 
 
To thank everyone, in this Mayoral year would fill up the whole of this report. In setting out 
on this journey we were joined by many people, who worked far and beyond the call of duty 
and thanks to their endeavours, this Mayoral year has been a great success. I am forever 
grateful to you all.  
 
Our appeal this year was 14plus1 Otley Town Mayor’s Charity Appeal. I know there are a great 
many people out there who do charity work for many causes and you form a very important 
part of our community. It is always important to remember people less fortunate than 
ourselves and it is a shame that greed and self-importance dominate some people’s lives.   
 
To everyone who has invited us to events, to the people who have attended our events, to 
the people who put coins in the collecting tins, to everyone who did anything to help in this 
year’s Mayoral year, a massive thank you from the bottom of my heart. One last thing you all 
want to know is how much did we manage to raise this year????? 
 
 
Headlines from Official Town Council Committee Minutes 2017/2018 
 
Annual Accounts 

• the annual accounts for 2017/18 were approved 
 
Annual Governance Statement 

• the Annual Governance Statement was reviewed and approved by Full Council 
 

 

 

 



 
 

 

Honorary Citizens 

• two new Honorary Citizens were appointed and invited to attend the Council’s AGM in 
May  
 

Achievement Awards: 

• an Adult Achievement award was made and the nominee invited to attend the Council’s 
AGM in May 

 

 

Summary of Functions of the Policy & Resources Committee 
 
The Policy & Resources Committee comprises all the Councillors and has a wide remit 
covering all matters of policy and financial budget preparation.  Issues which involve policy or 
cross committee interests may be dealt with by the committee. 

 
 

Report from Councillor R Georgeson – Chair of Council 
 

This report is a summary of the highlights of the work of the Policy and Resources 
Committee, which is the main Committee of the Town Council of which all Town Councillors 
are members.  I was Chair of the Committee throughout the year, supported by Vice-Chair 
Cllr Ray Smith.  
 
Throughout the year, the Committee has overseen the routine administrative business of 
the Town Council under the professional guidance of our Executive Officer, Suzanne Kidger. 
 
Budget 2018-19 
The Committee approved a Budget for 2018-19 which was subsequently approved by the 
Full Council.  The Budget reflected the substantial ongoing commitments of the Council and 
the political priorities of the current Council which have remained steady throughout our 
administration - to invest in our community infrastructure, improve our attractiveness for 
visitors and residents, support community groups and improve quality of life and well-being.  
We again maintained the Investing in Otley Fund provision and the overall level of funds 
available to the community.  To do this a Budget of £495,408  was set, with a precept 
requirement of £423,850 representing £2.43 a year increase for a Band D property, or 
£0.20p per month, to deliver the existing commitments and the ambition for the community 
set out in this Budget. 
 
Council Administration and Governance 
The Committee has maintained vigilance over the financial management of budgets, 
continuing to receive detailed out-turn reports from our officers at each Committee 
meeting and for all other Committees to also include a budget out-turn report at each 
meeting.  This has improved financial management and planning and ensures that 
Committee Members retain a full picture of the finances they are responsible for. 
 



 
 

 

The Council was pleased that Leeds City Council completed the Governance Review of the 
Town Council that we requested last year and approved our proposal that the overall 
number of Town Councillors should reduce from 20 back to the previous base of 15.  The 
agreed review means that each of the five Town Wards has its number of Town Councillors 
reduced by one. The next Town Council elections in 2019 will be held on this basis. 
 
Investing in Otley Fund 
In 2016 the Town Council created this new fund, with a provision earmarked for future 
interest payments on any Public Works Loan Board finance the Council may choose to 
access in order to support leveraged infrastructure investment in our community.  
 
We are pleased to report that two significant projects are now in the pipeline and have 
received first stage approval from the Committee to move to the full application stage.  
Prince Henry’s Grammar School with Sport Chevin proposes to build an all-weather multi-
sports facility on their grounds, available for Otley’s sports clubs and community groups 
with a total project value of over £700,000 of which around £200,000 is requested from the 
Town Council.  Otley Action for Older People with the Old People’s Welfare proposes to 
refurbish their Crossgate building into a modern Older Peoples Hub, with a total project 
value of around £320,000 of which around £160,000 is requested of the Town Council. 
 
Should both these projects come to a successful conclusion, they will represent over 
£1million of new investment in the Otley community to the benefit of all ages, with very 
strong leverage of external funding delivered as a result of the supporting investment by the 
Town Council.  
 
Navvies Monument 
Following the in-principle funding of £6,000 secured last year from the Railway Heritage 
Trust, the Committee agreed to continue to complete the fundraising needed for the 
restoration and, subject to all the necessary checks, take responsibility for the ongoing 
maintenance of the memorial.  Progress has been made on securing the balance of funds 
needed, including vital support from the community.  The Town Council is committed to 
completing this task and will find any balance of funds necessary to ensure this ongoing 
project is finally completed, finally restoring the monument to its former glory, as a mark of 
respect to those it commemorates and for the town to appreciate as part of our heritage. 
 
Otley Courthouse 
The Committee continued to support Otley Courthouse as they progress their expansion 
plans and appreciated the offer from the Courthouse of observer status at their Board 
meetings, to maintain our practical support and communication channels. 
 
Concluding comments 
Otley, like all market towns, is evolving and changing with the times and this presents both 
opportunities and real challenges.  What doesn’t change is the effort and time that so many 
residents put into the huge variety of community activities that make Otley such a special 
place.  This year, I have seen even more closely at first hand the positive impact that 
volunteers have on so many aspects of community life – sporting, cultural, charitable, 
supporting the vulnerable, environmental and many more. I’d like to place on record again 



 
 

 

my appreciation of the efforts of so many people in our community who give their time 
freely for the benefit of the town.  It has been another busy and rewarding year and I wish 
to record my thanks to all my fellow Town Councillors for their hard work and fellowship 
during the year.  Thanks too to our staff team ably led by Suzanne Kidger and supported by 
Dr Jason Knowles for their service and advice throughout the year. 
 
Headlines from Official Policy & Resources Committee Minutes 2017/2018 
 
Accounts for Payment 

• The Accounts for Payment were approved at each meeting 

• It was resolved that an Outturn report be provided to each Policy & Resources Committee 
meeting  

 
Budget & Precept 

• the Policy & Resources Committee approved the budget of £495,408 for 2018/19 and 
recommended acceptance by Full Council 

• the Committee instructed the Executive Officer to notify Leeds City Council that the 
precept requirements for 2018/19 will be £423,850 

 
Committee Membership 

• Changes to the committee membership were agreed 
 
Neighbourhood Plan 

• Mr Mike Dando of Directions Planning advised that the plan had to go out to statutory 
consultation in September 2017. The Committee agreed to the submission of the 
Neighbourhood Plan for Regulation 14 Pre-Submission Consultation   

• The Executive Officer advised that the public consultation began on Friday 8th September 
and would last for six weeks.  After this all the data will be input, the plan will be 
amended as necessary and would be submitted to Leeds City Council in the New Year 

 
Navvies Monument 

• Committee passed the following resolution: The Council resolves that given the need for 
restoration of the Navvies Memorial and there being no traceable identity of ownership, 
the Council will take the lead and work in partnership with Otley Conservation Taskforce, 
Otley All Saints’ Parish Church and others, to seek to secure the funding and necessary 
permissions and consents to ensure the restoration of the Memorial. 
The Council further resolves that following the completion of the restoration it will take 
responsibility for the maintenance of the Memorial only and will not take responsibility for 
any other land, gravestones or fencing in the Kirkgate Arcade churchyard. 
The Council also resolves to accept that neither Network Rail nor the Railway Heritage 
Trust will have any ongoing liability or responsibility for the Memorial following the 
completion of the restoration 

 
Equality & Diversity Charter 

• The Equality & Diversity Charter was endorsed by the Council 
 



 
 

 

YLCA Nominations 

• Councillors P Robinson and P Jackson were nominated to attend Leeds Branch meetings to 
represent the Town Council as voting representatives at those meetings 
 

Training on Chairmanship Skills 

• Members were informed of the details of the training 
 
First Bus/Metro 

• Mr Brandon Jones from First Bus provided an update to committee on the bus services in 
Otley 

 
Wharfedale Mews 

• It was resolved to approach the owners who hold responsibility for the maintenance of the 
land and request them to carry out a regular schedule of works  

 
Gallows Hill Ponds 

• Committee agreed the release of reserves from the sale of Riverdale Road land for the 
creation of two new ponds at Gallows Hill 

 
Chippendale 300 

• It was resolved that Members authorize the expenditure of £500 to become members of 
the Chippendale 300 

 
Otley Boats 

• Committee passed the following resolution: Otley Town Council warmly congratulates Mr 
Chris Thornton of Otley Boats on achieving his long-standing aim of returning rowing boat 
hire to the River Wharfe at Wharfemeadows Park.  The Council acknowledges the efforts 
made by many in the Otley community, including all the business support organisations, in 
providing assistance at various levels to make this ambition a reality again.  The Council 
specifically acknowledges the support of Leeds City Council, the Environment Agency, 
Ward Councillors and officers in the delivery of the project. 
The Council further resolves to continue to offer support to Mr Thornton, particularly in 
the ongoing promotion of the boat hire service as an important asset to the town, as we 
continue to promote Otley’s Tourism Strategy and increase visitor numbers 

 
Otley Lido 

• Committee passed the following resolution: Otley Town Council notes the ambitious 
proposals of the Friends of Otley Lido to restore and redevelop the former Lido site and 
acknowledges the efforts being made by the Friends of Otley Lido to secure funds for a 
comprehensive technical feasibility study. 
The Council resolves to formally support the Friends in their fundraising efforts and to 
encourage the Otley community to help them to reach their fundraising target.  
Accordingly, the Council further resolves to pledge £5,000 (five thousand pounds) as the 
final top-up needed when the Friends’ fundraising is within reach of their final target of 
£55,000 
 



 
 

 

Community Infrastructure Levy 

• The Council resolved to deposit all CIL receipts into a special Development account for the 
funding of capital projects within the community 

 
Reform Of Data Protection Legislation 

• Committee received a report from the Executive Officer detailing changes to Data 
Protection legislation 

 
Wharfedale Scouts 

• Following a request from the Wharfedale Scouts, Cllr Ian Jackson was nominated to be the 
Council’s representative on the Wharfedale Scouts Management Committee 

 
Otley in Bloom 

• Committee passed the following resolution: Otley Town Council notes with pleasure the 
recent success of Otley In Bloom in their achievement of a Silver Gilt Award in the National 
Britain in Bloom Awards recently held in Llandudno.  The Town Council extends its warmest 
congratulations to Otley In Bloom on this significant achievement.  We acknowledge the 
wide support and huge effort made by Otley businesses, residents and voluntary 
organisations, staff from Leeds City Council Parks & Countryside Department and our own 
staff in what was a magnificent Otley team effort, ably led by Otley In Bloom. 
The Town Council further resolves to continue its support for Otley In Bloom in building on 

this success for next year and future years, including our own monthly litter-picking events, 

the activities of our Otley Town Caretaker and our range of environmental actions to 

further enhance the look of our town 

 

Otley Bellman 

• Committee passed the following resolution: Otley Town Council notes with pleasure the 

recent success of our Bellman Terry Ford in securing first place in the National Town Crier 

Championships in Hastings.  The Town Council further notes that this success comes at the 

end of a successful series of competitions for the Bellman, including winning performances 

at Ely, Halifax, Nelson and Huddersfield.  The Town Council extends its thanks and 

appreciation to Terry Ford for the excellent job he fulfils as an Otley Ambassador and 

wishes him further success next season 

 

Public Space Protection Order 

• Committee resolved that the Executive Officer respond to the Leeds City Council Public 

Space Protection Order consultation with the responses provided by Members 

 

Otley Action For Older People 

• It was resolved to grant £2,250 to Otley Action for Older People 

 

Prince Henry’s Grammar School 

• It was resolved to grant £6,500 to Prince Henry’s Grammar School subject to the signing of 
a Memorandum of Understanding for a period of five years in relation to community use  

 



 
 

 

Honorary Citizen MBE 

• Otley Town Council congratulated our Honorary Citizen, Mr Peter Heald, on the recent 
announcement of his appointment as an Ordinary Member (Civil Division) of the Most 
Excellent Order of the British Empire 

 
Persimmon Homes 

• Otley Town Council notes with interest the recent announcement by Persimmon Homes 
of a bonus pay out to senior staff of over £500 million, including £110 million for the Chief 
Executive, £86 million for the Finance Director and £48 million for the Managing 
Director.  We further note financial press reports predicting a 20% increase in full-year 
profits for the company to around £957 million for the last financial year, to be reported 
at their full-year results on 27th February. 
Otley Town Council supports the view expressed by Liberal Democrat Leader Sir Vince 
Cable, describing the scale of these bonuses as "obscene" and that "it is reminiscent of the 
worst excesses of corporate greed that helped to create the financial crisis, when short-
termism was heavily incentivised and long-term planning ignored." 
The Town Council resolves to continue to remind Persimmon Homes of our expectation 
that in any detailed development proposals they bring forward for East of Otley, we expect 
to see the highest possible standards (not the statutory minimums) for energy efficiency, 
low carbon building, architectural quality and community and social infrastructure that 
Otley deserves 
 

Governance Review 

• Committee received a report from the Executive Officer confirming that approval was 
given by Leeds City Council in January which means that in the elections in 2019, 15 seats 
will be contested – a reduction of one seat per ward. 
 

Budget & Precept 

• the Policy & Resources Committee approved the budget of £495,408 for 2018/19 and 
recommended acceptance by Full Council 
 

• the Committee instructed the Executive Officer to notify Leeds City Council that the 
precept requirements for 2018/19 will be £423,850 

 
Data Protection 

• The policies were approved 
 
Briscoe’s Brewery 

• Committee passed the following resolution: Otley Town Council congratulates Dr Paul 
Briscoe of Briscoe’s Brewery on the 20th Anniversary of founding the business in Otley.  The 
Town Council acknowledges his achievement in becoming the longest established 
independent brewery in the Leeds Metropolitan District and the value the business brings 
to the town as a promoter of local produce with a low, local carbon footprint. 

 The Town Council wished Dr Briscoe every continued success and encourages residents 
and visitors alike to support his important contribution to local food and drink production 

 



 
 

 

Summary of functions of the Community Development Committee 
 

This committee’s main functions are to assist the Otley Community bodies to interact with the 
Town Council and provide small grant funding and to manage the production of Otley Matters, 
and deals with liveability issues of sustainability. 
 

 
Report from Chair, Councillor P Jackson  

 
The Community Fund is intended to provide a single grant pot totalling £23,000 for 
community, youth and voluntary organisations working in the town.   

One of the committee’s responsibilities is the operation of the Otley Core Resource Centre. 
The Core’s usage is increasing with new services taking advantage of the facilities these 
include: regular Police contact points; fortnightly Work Club sessions and regular bookings by 
local charities and community groups.  

The team at the Core deal daily with a wide variety of queries from residents and visitors.   

This committee is responsible for discussing requests and considering the Grant Applications 
received from locally based organisations, which are for the benefit of Otley residents.  

A large proportion of the Town’s precept is issued each year to help support worthwhile 
causes and activities in the town. During the year, the Community Development Committee 
has met on four occasions. 

During the past year, the Committee has been very busy with many worthy grant applications 
coming in. The Town Council has provided support to the following: 

Prince Henry Battle of The Bands, Otley Carnival, Otley Walking Festival, Otley Welcomes, 
Friends of Chevin Forest, Otley Court House, Chevin Forrest Walks Leaflet. 

 The Committee also agreed a donation of £2,500 towards Otley Action for Older People to 
enable them to move forward with their relocation plans. 

A donation to Prince Henry Grammar School with a fund of £6,500 towards the refurbishment 
of the changings rooms on Wharfemeadows Park Playing Fields. 

The Committee also agreed to purchase a Cycle for West Yorkshire Police to ensure Otley has 
a valuable member of the Police Force mobile in Otley. 

The Committee has overseen the production of five editions of the local community magazine 
Otley Matters.  

We have run the annual Achievement Awards as part of our ongoing commitment to 
recognise outstanding achievements of our local citizens.  Anyone can nominate a recipient 



 
 

 

for these two awards, one for under 18’s and one for over and is open to any resident of Otley 
who has achieved something outstanding.  The winners are announced at the annual meeting. 

On behalf of the Committee we would like to thank all the community groups, local 
organisations and volunteers who have continued to make Otley such a vibrant community.  

We would also like to congratulate Otley for its achievement in winning Silver Gilt in the 
Britain In Bloom Best Town Awards 2017. The Committee congratulate Otley In Bloom 
members for all their hard work which brought this award to Otley. 

The chair would like to thank all Community Development Committee Members for their 
support this year and all the team at the Otley Core for all their hard work. 

 
Headlines from Official Community Development Committee Minutes 2017/18 
 
Grants and sponsorship were awarded to the following organisations: 
 

Organisation Funding Received 

Prince Henry’s Grammar School £250 

Otley Carnival £500 

Otley Walking Festival £500 

Chevin Forest Walks Leaflet  £500 

Friends of Chevin Forest £1000 

Police Pedal Cycle  £408.50 

Otley Welcomes £750 

Health & Wellbeing Week £1,650 

Otley Courthouse Learning Programme £3,250 

Woolpack May Festival £750 

Otley Players £450 

 
 
Community Development Officer’s Reports 

• The Community Development Officer’s report was presented to each meeting 
 
Police Reports 

• The Police presented their reports to each meeting 
 
Weston Community IT Project 

• The Chair of the Community Development Committee advised that the IT project 
will run on Mondays and Wednesdays 6-9pm and on Saturdays from 9.30-
12.30am.  The start date for the project is Monday 4th September 2017  
 
 

 
 



 
 

 

Summary of functions of the Environment & Sustainability Committee 
 
This committee is concerned with all issues which affect Otley's environment and in the 
promotion of measures which help to sustain the town and its citizens in broadly the way they 
are now. 

 
 

Report from Chair, Councillor R Georgeson  
  
The Committee has maintained a full programme of activities.  I served as Chair throughout 
the year, supported by Vice-Chair Cllr Mick Bradley. 
 
Gallows Hill 
The Gallows Hill Nature Area is owned by the Town Council and maintained for public 
benefit by us, supported by the Friends of Gallows Hill and Open Country who provide 
valued volunteer support. 
 
This year, Gallows Hill remains popular with residents and visitors and the Friends have 
continued to develop an extensive and popular programme of guided events to attract more 
interest and visitors.   
 
The new five year Management Plan has been approved and budgeted and is now being 
delivered.  The major new development of two new ponds to improve diversity has been 
funded through a combination of Town Council funds and Friends fundraising which has 
enabled a dipping platform to be installed. 
 
The Town Council has also stepped up its efforts to ensure that the Nature Area remains just 
that, a nature area designed for quiet reflection and enhancement of wildlife. To this end, 
we continue to encourage dog walkers to keep their animals on a lead, clean up their mess 
and help us maintain the area for the purpose for which it was intended. 
 
Allotments 
The Committee continued to oversee the management of the Council’s allotment sites, 
including servicing of the Allotments Group and the maintenance of the waiting list for new 
allotments. 
 
Otley Town Council has established an Allotment Working Group which is made up of a 
chair (a member of the Environment and Sustainability Committee) Executive Officer, 
Allotment Officer and a site representative from each of the 10 allotment sites. 
The first role of the AWG was to plan a rolling programme of maintenance for the allotment 
sites on a self-funding basis with: 
 

• Year one focussed on the maintenance and replacing of fencing 

• Year two focused on the pruning and maintenance of trees within the sites  

• Year three 2018 will focus on restoring and improving pathways within the sites. 



 
 

 

In addition, yearly maintenance is undertaken including the cutting of hedges on the 
perimeter of sites and ensuring health and safety issues are addressed. 
 
One off jobs are also undertaken for example burst pipes, asbestos removal and the planned 
clearing of Myers Beck which passes through the Myers Croft Site. 
 
The demand for allotments has decreased over the last couple of years and the average wait 
on the waiting list has reduced from approximately 3 to 1 year depending upon the site. 
A review of the allotment lease was undertaken in 2017.  In December 2017 every 
plotholder was issued with a new lease along with their allotment rental bill for 2018 which 
had to be signed and returned along with their allotment rent.   
 
The Council has had to raise the price of renting an allotment steadily over the last three 
years to meet the costs of maintenance.  The current cost of 28p a square metre per year 
(excluding water costs)  continues to provide excellent value for money and is very 
competitive with charges made by other councils. 
 
Local Amenity – Cleansing, Litter and Dog Fouling 
This year, the Committee has progressed its intentions to tackle Local Amenity issues with 
vigour and success. 
 
We appointed our Otley Town Caretaker, who now spends 16hrs a week on additional 
cleansing and street sweeping activity, to supplement the service provided by Leeds City 
Council and concentrate on the dirt and detritus, weeding and general tidying that the LCC 
service is unable nowadays to tackle.   This service is supported by Otley BID and works co-
operatively with the Cleansing Team from LCC to ensure we avoid any duplication of 
activity.  
 
The Committee continues to support the work of Otley in Bloom and has congratulated 
them on another successful year, especially for the magnificent effort and achievement of a 
Silver Gilt Award in the National Britain in Bloom competition.  It was a fantastic team effort 
across the Otley community and a great foundation for future success.   
 
Town Councillors have continued our regular programme of ‘Otley Big Clean’ litter picks and 
clean-ups on a Ward by Ward basis, led and organised by Cllr Linda Hoare.  We have been 
pleased to have growing numbers of volunteers for the community join us and really make a 
difference, including for the delayed Great British Spring Clean (postponed from the 
weekend of Storm Emma)   A full programme for 2018-19is available on the Town Council 
website.   
 
We continue to seek better ways of tackling the issue of dog fouling.  While the possibility of 
using the Streetkleen ‘DNA registration’ campaign did not find favour with Leeds City 
Council, we have explored the option of installing Tikspac dog dirt bag dispensers and while 
this too does not seem to find favour with LCC, we are exploring the option of installing 
some dispensers on Town Council land.  We welcome any more suggestions from the 
community on tackling this challenge and continually appeal to dog owners to clean up their 
animals’ mess rather than leaving it to others. 



 
 

 

Flooding 
The Committee was pleased to see the completion of the University of Oxford ‘community 
modelling’ project, which has been provided to LCC and the Environment Agency as they 
continue to carefully plan interventions in Otley using the £2 million secured from 
Government which our former MP had been instrumental in securing.  We continue to 
support the EA in their engagement with the Otley community on their Flood Alleviation 
Scheme, including hosting ‘drop-in’ information sessions at our offices. 
 
Community Energy Group 
Following the completion of our feasibility study into community renewable energy last 
year, we have initiated the formation of a new Otley Community Energy Group.  This group 
has started to meet and formulate ideas for activities to promote community owned energy, 
conservation and renewables.  In parallel, the Committee has approved a major follow-up 
project on energy efficiency and has commissioned Groundwork Leeds to provide its Green 
Doctor service in Otley.  This will start work shortly and will provide energy advice 
particularly targeted at residents deemed to be in ‘fuel poverty’. It will offer home visits and 
provide useful support on simple insulation measures, changing energy suppliers and 
generating renewable energy. 
 
Wharfedale Greenway and Cycling Strategy 
The Committee has maintained a leading role in the development of the proposed 
Wharfedale Greenway, in which I have continued to Chair the Steering Group throughout 
the year.  This group has met approximately every six weeks throughout the year, hosted by 
Burley Parish Council and serviced by Otley Town Council officers. 
 
This year, significant progress has again been made, with the completion of the detailed 
costing/feasibility study for Phase Two (Pool-Otley).  This work was successfully 
commissioned from our partners Sustrans and paid for from the subscriptions offered by 
Otley TC, Pool PC, Burley PC and Menston PC, now supported with contributions from Leeds 
and Bradford City Councils. It sits alongside the Phase One technical work done last year and 
has meant we have been able to submit a bid to the Rural Development Programme for 
England for £2 million capital funding for the project.   
 
Our Cycling Strategy is now being implemented and we published a Safer Cycling Routes in 
Otley leaflet as a first step, promoting short journeys around the town.  We held a short 
series of popular guided rides along some of these identified routes, encouraging families to 
join in.    
 
My Otley Cup 
In response to growing public concern about the proliferation of single-use disposable items 
(both plastic and paper) we launched our My Otley Cup scheme.  This offers a range of 
environmentally-friendly bamboo refillable coffee cups, branded with the Otley symbol, for 
sale at our offices and through local cafes and shops.  We estimate that Otley produces over 
500,000 disposable coffee cups every year, most of which end up in landfill, incineration or 
as litter with very few getting recycled.  Reuse is a better option and we are encouraged by 
the enthusiasm shown by residents for the cups, which, every time they are used will save 



 
 

 

vital resources  - with many coffee outlets in town also offering a discount on takeaway 
drinks if you use your refillable My Otley Cup. 
 
 
Headlines from Official Environment & Sustainability Committee Minutes 2017/18 
 
Safer Cycling Routes Leaflet & Bike Library  

• It was resolved to release £1,500 for the costs of producing the Safer Cycling Routes leaflet 
for Otley subject to receiving competitive quotes for a limited print run 

• Cllr Bradley advised Committee that two thousand leaflets had been produced, and the 
majority have been distributed to the five Otley primary schools.  Two successful social 
rides were held on 23rd September and another on 14th October 2017 

 
Dog Fouling 

• It was resolved to purchase 10 Poo Balls and put up a poster on the Gallows Hill notice 
board advertising them for sale at the Core 

• Committee received a presentation from Mr David Parker of TiksPac, who provide 
biodegradable and compostable bag dispensers. It was resolved to arrange a meeting with 
Leeds City Council, with representatives of the Town and City Councillors to progress this 
matter 

 
Gallows Hill 

• Committee accepted the 5 year cost plan for work at Gallows Hill and 
recommended to Policy & Resources Committee that Council should support two new 
ponds on the basis that this is an application to the Riverdale Road reserve 

• Committee resolved to commission JLM Landscapes to undertake the construction of two 
new ponds at the Gallows Hill Nature Area 

 
Wharfedale Greenway 

• The Community Development (Deputy Executive) Officer’s report was noted and the 
actions taken to date were approved 

 
Community Energy Project 

• Committee resolved to commission Groundwork to provide Green Doctor services in Otley 
with focus on identifying and supporting households in fuel poverty  

 
Fly Tipping on Council Land 

• Committee passed the following resolution: to organize an awareness campaign through 
Otley Matters and the Wharfedale Observer to make residents aware of the scheme; to 
approach Leeds City Council to ascertain if their mobile camera is available on loan and to 
discuss options with regard to camera technology; to approve the purchase of six movable 
cameras and associated signage 
 
 
 

 



 
 

 

Summary of Functions of the Human Resources Committee 
 

This sub-committee is the forum for dealing with all staff issues, appointments, contracts and matters 
arising. 
 

 
Report from Chair, Councillor Ray Smith 

 
First of all I would like to pay tribute to our staff team who have once again provided high 
quality services to the many people who come into contact with the Town Council. 
The HR Committee considers all employment and personnel matters. Given the personal 

and confidential nature of HR matters, the Committee’s meetings are closed to the public.  
In the past year the committee has; 

• Overseen the training of all staff on dementia awareness 

• Approved Leadership training for the junior member of staff 

Congratulations 
Congratulations are due to Tom Shortall on passing his Level 4 Diploma in Project 
Management. 
 
Farewell 
Good luck and happy retirement to two washroom attendants, Robin Gwilliams and John 
Greenwood who retired in January and March 2018. 
 
Welcome 
A warm welcome to our newest members of the team – Kim Masella and Paul Dobinson 
started work as washroom attendants and Richard Normally as town caretaker.  
 

 
Headlines from Official Human Resources Committee Minutes 2017/18 
 
Dementia Training 

• Committee noted and endorsed the provision of dementia awareness training 
 
Staff Working Hours Adjustment 

• the transfer of £3000 from the Allotment Budget to the Council’s main budget to 
contribute towards the administrative costs of running the Council’s allotment function 
with effect from financial year 2017/2018 was agreed.  The Admin Manager and the Admin 
Assistant’s new hours were agreed 

 
Staffing Update 

• Committee extended their thanks to Robin Gwilliams and John Greenwood for their service 
and wished them many happy years of retirement. 

• Committee welcomed Richard Normally (Otley Caretaker), Kim Masella (Washroom 
Attendant) and Paul Dobinson (Washroom Attendant) to the staff of Otley Town Council 

 



 
 

 

Training 

• Committee endorsed the provision of Dementia Awareness, First Aid and Management 
Training 

 
 

Summary of Functions of the Planning Sub Committee 
 

The Town Council has a statutory right to be consulted on all planning applications within the 
town.  The Sub Committee carries out this primary function as well as looking at any Licensing 
issues and also takes account of any issues concerning built structures within the town. It also 
deals with tourism matters and economic development in the town. 

 
 

Report from Chair, Councillor M Vickers   
 

Neighbourhood Plan 
 
The final phase of consultation conducted by the Town Council took place in September 
2017. This generated a large number of responses that were carefully considered over a 
number of weeks. 

 
After many months of hard work by the dedicated team of volunteers and staff the 
Neighbourhood Plan is ready for submission to Leeds City Council. 
 
After LCC receive the plan there will be another round of consultation and an examination 
of the document before a referendum is held and the plan adopted. Once adopted, the plan 
forms part of the statutory development plan framework for the town and carries legal 
weight in decisions on planning applications and appeals. 
 
  
Headlines from Official Planning Sub Committee Minutes 2017/2018 
 
Applications Received 
 

• A total of 128 applications were considered by Committee 
 

 
 

Summary of Functions of the Trade & Tourism Committee 
 
This Committee is focused on working in partnership with other key local stakeholders to 
strengthen and diversify the local economy. The key objectives of this committee are to 
optimise the opportunities for local trade, develop the town’s visitor offer and to more 
effectively market the town 
 

 



 
 

 

Headlines from Official Trade & Tourism Committee Minutes 2017/2018 
 

Otley Tourism Strategy and Activity Plan 

• Committee passed the following resolution: 1. To re-appoint All About the Story to 
continue to provide the Tourism Comms on behalf of the Council on a fixed retainer of 
£12k from the Tourism promotion PR budget for the financial year 2018-2019 
2. To allocate up to £5k from the Tourism Support budget for a Visitor signage scheme that 
ensures new signage enables Otley to achieve Coach accreditation status and makes 
orientation easier for visitors to attractions such as the Chevin and riverside 
3. From the Sponsorships and Tourism Event Support budget to provide sponsorship to: 
Otley Cycle Races 2018 (£1k); Otley Folk Festival 2018 (£1k); Otley Business Awards 2019 
(£750); and Summer Bands in Wharfemeadows Park 2018 (£320) 
4. From the Digital Otley budget to agree a budget of up to £1k for venue, refreshments 
and materials for the event 

 
ShopAppy 

• Committee received a presentation from Jackie Mulligan about the ShopAppy website 
 

Otley Visitor Guide 

• Committee were shown the new Otley Visitor Guide 
 
Otley Folk Festival 

• a grant of £1000 was awarded to Otley Folk Festival subject to there being a discussion 
with the organisers to develop a clear plan on how to expand and improve the festival 

 
Courthouse Project 

• a grant of £950 was awarded to Otley Outdoor Theatre 
 
Tourism Support Budget 

• Committee noted the contents of the report and resolved to allocate funds amounting to 
£5,000 from the Trade and Tourism budget earmarked for ‘Tourism Support’ for the 
three projects identified, which are: 
1.  to purchase the term ‘Visit Otley’ as a trade mark in order to provide intellectual 
property protection against others stealing or copying (estimated cost £500); 
2. To support the continued work of All About the Story for the final month (March) of the 
financial year (cost £2,000); 
3. Following discussions with Otley Chamber of Trade and Commerce, to provide support 
for the development and content of a new Otley Business website for shoppers and to 
enable business to business interaction. Please note this excludes agreement and 
clarification on responsibilities for site maintenance and on-going £15 per month hosting 
charge (cost £2,500).   

 
Town Bellman 

• Committee passed the following resolution: 1. To increase the Bellman’s stipend from 
April 2018 to £700 on the basis that this would provide for his attendance at up to eight 
domestic competitions per year and that this be applicable in so far as Mr Terry Ford is 



 
 

 

the Bellman. The proposal to be reviewed if a new Bellman is appointed.  The increase 
subject to ratification at the Policy & Resources Committee meeting on 22nd January 2018 
be agreed 
2. To agree to hold a Town Crier competition in 2018 subject to funds being allocated in 
the 2018/2019 budget 
 

Chippendale 300 

• Committee passed the following resolutions: 1. A sponsorship grant of £600 be agreed 
2. that further discussions and clarification be sought from the Chippendale 300 working 
group prior to any approval of the underwriting of Chippendale events from the unused 
budget lines  
1. To provide sponsorship of £2,000 to the activities planned for the Chippendale 300 
Festival, with a condition that any net income generated from the events be paid back to 
Otley Town Council   
2. All activities celebrating the Chippendale 300 festival must acknowledge Otley Town 
Council support 

 
Otley Trails App 

• Committee resolved to agree to appoint Independent Leeds and Epiphany for the Otley 
Trails app for a fixed price of £5,000 

 
Tour de Yorkshire 

• Committee passed the following resolution: to allow spend of up to £2,000 for activities 
planned for the Tour de Yorkshire 2018: £1,100 for land art and £900 for town dressing 

 
 

Summary of Functions of the Audit Sub Committee 
 
The Committee’s role is to oversee the Council’s finances, all non-staffing contractual matters 
and to provide assurance surrounding the governance of the organisation 
 
 

Report from Chair, Councillor S Thomson   
 
The Committee has met twice and has: received the Internal Auditor and External Auditor’s 
reports; updated the Risk Assessment & Management Policy; received a report on Contracts 
due for renewal in 2019/2020; received a report on proposed increase for insurance for the 
financial year 2018/2019. 
 
 
Headlines from Official Audit Sub Committee Minutes 2017/2018 

 
Risk Management/Asset Register 

• the Risk Assessment and Risk Management Policy was agreed and adopted 
 
 



 
 

 

Risk Assessment/Management 

• the Risk Assessment and Risk Management Policy was agreed and adopted 
 

Insurance 

• Members agreed to the revised insurance costs to cover the increased fidelity liability 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

 
 
 
 
 
 
 
 

Contact Details 
 

You can contact your Councillors direct or via 
 

The Council Offices 
Otley Core Resource Centre 

11 Orchard Gate 
Otley 

LS21 3NX 
 

Telephone: 01943 466335 
 

Email: 
Executive Officer, Suzanne Kidger: eo@otleytowncouncil.gov.uk 

 
Community Development (Deputy Executive Officer), Jason Knowles: 

community@otleytowncouncil.gov.uk 
 

Admin team: admin@otleytowncouncil.gov.uk 
 

The Core opening hours are: 
Monday to Thursday 10.00am to 4.00pm 

Friday 10.00am to 3.00pm 
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Name Ward Phone 
Number 

Email 

Penny 
Robinson 

Ashfield 07543 086557 penny.robinson@otleytowncouncil.gov.uk 
 

Kim Holmes Ashfield  Kim.holmes@otleytowncouncil.gov.uk 
 

Ian Jackson Ashfield  ian.jackson@otleytowncouncil.gov.uk 
 

Peter Jackson Ashfield 07979 438284 peter.jackson@otleytowncouncil.gov.uk 
 

Sylvia 
Thomson 

Ashfield  sylvia.thomson@otleytowncouncil.gov.uk 
 

Paul Carter West Chevin  paul.carter@otleytowncouncil.gov.uk 
 

Jo Allen West Chevin  jo.allen@otleytowncouncil.gov.uk 
 

Linda Hoare West Chevin 07931 281862 linda.hoare@otleytowncouncil.gov.uk 
 

Kate Whelan West Chevin  kate.whelan@otleytowncouncil.gov.uk 
 

Philip Bye Prince Henry 01943 467199 philip.bye@otleytowncouncil.gov.uk 
 

Colin Campbell Prince Henry 07973 521547 colin.campbell@leeds.gov.uk 
 

 
Mary Vickers 

 
Prince Henry 

 
7889 054242 

 
mary.vickers@otleytowncouncil.gov.uk 
 

Mick Bradley Danefield 01943 467871 mick.bradley@otleytowncouncil.gov.uk 
 

Nigel Francis Danefield 01943 463467 nigel.francis@otleytowncouncil.gov.uk 
 

Ray Georgeson Danefield 07711 069433 ray.georgeson@otleytowncouncil.gov.uk 
 

Ray Smith Danefield 07946 800946 ray.smith@otleytowncouncil.gov.uk 
 

Jackie Brown Manor 07908 044596 jackie.brown@otleytowncouncil.gov.uk 
 

Stephen 
Brown 

Manor 07908 044596  stephenbrown@otleytowncouncil.gov.uk 
 

Wayne Green Manor  wayne.green@otleytowncouncil.gov.uk 
 

Douglas 
Robinson 

Manor 07941 582468 douglas.robinson@otleytowncouncil.gov.uk 
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Final Accounts Outturn Report and Summaries 2017/18 
 

 
 

 
 
 

COUNCIL INCOME AND EXPENDITURE ANALYSIS FOR THE YEAR ENDING 31 MARCH 2018
ADMINISTRATION Annual APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR TOTAL YEAR END

Budget ESTIMATE

Salaries 158000 12459 12460 12475 12178 12207 12163 12317 12512 12508 12410 12411 16640 152740 158000

Office Equip Purchases 1000 0 0 0 0 0 0 0 983 0 17 0 13 1013 1000

Office Equip Lease 3000 732 305 732 0 270 732 0 270 772 0 270 162 4245 3000

Telephones 2500 460 0 0 71 416 0 469 0 0 402 0 0 1818 2000

Office Consumables 1200 0 139 60 2 6 50 80 98 109 70 29 241 884 1200

Advertising & Publicity 500 0 0 96 0 0 0 0 101 0 0 0 0 197 400

Insurance 4600 4332 0 0 0 0 0 0 0 0 0 0 -423 3909 4332

Subscriptions & Fees 3200 1427 35 180 0 1054 0 0 150 0 48 0 0 2894 3200

Audit Fees 2200 0 0 0 0 0 1000 0 300 0 30 0 0 1330 1900

Postage 700 20 603 20 20 20 20 20 20 40 -49 20 62 816 783

Petty Cash Expenses 500 139 44 0 92 0 8 0 34 43 35 3 6 404 500

Computer & Website Support 3500 313 550 50 200 50 550 475 550 50 227 550 -83 3482 3500

Staff/Councillor Training 500 0 0 0 4 128 0 0 710 51 0 0 0 893 893

Meeting Room Hire 100 0 0 0 60 0 20 0 38 0 0 0 0 118 118

Financial Packages 500 65 0 0 0 0 0 0 0 225 0 0 0 290 500

Legal & Professional Fees 1000 149 149 149 0 0 24 0 0 0 0 0 0 471 471

Total Admin Expenditure 183000 20096 14285 13762 12627 14151 14567 13361 15766 13798 13190 13283 16618 175504 183000

Precept 407627 407627 0 0 0 0 0 0 0 0 0 0 0 407627 407627

Council Tax Grant Income 17581 17581 0 0 0 0 0 0 0 0 0 0 0 17581 17581

Public Sector Fund Interest 300 34 54 82 67 65 64 53 55 80 78 86 66 784 300

Room Hire 500 0 249 387 148 248 274 318 296 173 273 192 310 2868 2400

Miscellaneous Income 0 0 0 0 0 0 0 0 0 0 0 0 192 192 0

Total Admin Income 426008 425242 303 469 215 313 338 371 351 253 351 278 568 429052 426008

Net Expenditure over Income -243008 -405146 13982 13293 12412 13838 14229 12990 15415 13545 12839 13005 16050 -3E+05

ASSET MANAGEMENT

Maintenance 11000 0 96 8710 431 27 7 54 420 0 125 0 434 10304 11000

Toilet Maintenance 1200 0 89 137 159 0 0 0 82 0 120 0 0 587 1200

Toilet Staffing 38400 2842 3093 3690 3037 2963 3275 2793 2976 2962 3154 2537 4569 37891 38400

Barrier Maintenance 1900 0 0 0 0 0 0 0 0 0 0 0 0 0 800

Consumables 1200 992 0 96 96 35 165 96 96 644 0 147 -1286 1081 2220

Wharfemeadows Summer Portaloos 1000 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Toilet Utilities 5000 0 1159 0 114 541 53 0 2459 -1250 388 689 0 4153 5000

PWLB Loan Repayment 12700 0 0 6313 0 0 0 0 0 6313 0 0 0 12626 12700

Total A.M. Expenditure 72400 3834 4437 18946 3837 3566 3500 2943 6033 8669 3787 3373 3717 66642 71320

Toilet Income 12000 977 1401 1368 1586 1511 1302 1638 899 978 1136 745 963 14504 12000

Net Expenditure over Income 60400 2857 3036 17578 2251 2055 2198 1305 5134 7691 2651 2628 2754 52138

EVENTS & MAYOR

Bellman 700 0 0 500 0 0 0 35 0 0 0 0 0 535 535

Mayor Allowance 1200 0 0 645 0 0 0 0 0 0 0 0 0 645 1200

Mayor's Award 120 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Hon Citizens Certificate 50 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Parades & Events 1930 40 349 11 693 35 16 17 257 49 62 91 370 1990 1800

Christmas Lighting 20000 0 0 0 0 0 0 0 2700 180 15738 0 0 18618 20000

Total E & M Expenditure 24000 40 349 1156 693 35 16 52 2957 229 15800 91 370 21788 24000

Misc Income 0 0 0 276 0 0 0 0 0 0 0 0 0 276

Net Expenditure over Income 24000 40 349 880 693 35 16 52 2957 229 15800 91 370 21512

OFFICE RESOURCE CENTRE

Rent 19000 4750 0 0 4750 0 4750 0 0 0 4750 0 0 19000 19000

Business Rates 7800 803 674 674 674 674 674 674 674 674 1272 0 0 7467 7800

Utilities 3400 386 608 197 164 25 83 159 252 497 518 640 617 4146 3400

Cleaning & Waste Removal 2000 0 107 189 38 284 31 176 161 146 176 134 329 1771 2000

Service Charge 2300 550 0 0 550 0 550 0 0 0 550 0 0 2200 2300

Total O.R.C. Expenditure 34500 6489 1389 1060 6176 983 6088 1009 1087 1317 7266 774 946 34584 34500

Net Expenditure over Income 34500 6489 1389 1060 6176 983 6088 1009 1087 1317 7266 774 946 34584



 
 

 

 
 
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

ENVIRONMENT & SUSTAINABILITY

Improving Otley's Environment 2000 0 0 0 0 0 0 2160 0 0 0 0 0 2160 2160

Local Amenity(Dog,litter ) 0 0 0 0 0 0 0 0 0 0 0 0 28 28 0

Gallows Hill 3000 0 0 391 0 4793 0 0 275 0 0 0 7050 12509 3000

Wharfedale Greenway 3000 0 0 0 0 0 0 0 0 22 0 0 0 22 3000

Cycling Strategy-Follow up Project 2000 0 0 0 0 0 1093 0 0 4 0 0 0 1097 2000

Street Cleansing Project 16700 0 511 967 909 595 18 379 406 765 64 764 671 6049 16700

Renewable energy-Follow up Project 9000 0 0 0 0 0 0 0 0 0 0 801 -68 733 9000

Neighbourhood Planning 5000 0 0 0 0 291 7737 3363 50 9 0 1755 0 13205 5000

Total E & S Expenditure 40700 0 511 1358 909 5679 8848 5902 731 800 64 3320 7681 35803 40700

Whafedale Green Way 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

NP Claim from LCC 5000 0 0 0 0 0 0 0 0 0 0 0 0 0 5000

Total E & S Income 5000 0 0 0 0 0 0 0 0 0 0 0 0 0 5000

Net Expenditure over Income 35700 0 511 1358 909 5679 8848 5902 731 800 64 3320 7681 35803

COMMUNITY & DEVELOPMENT

Weston Community IT Project 6000 0 0 4936 0 0 0 0 0 0 0 0 0 4936 6000

Otley Matters 11850 0 0 2873 0 0 2872 0 783 2106 0 0 2882 11516 11850

Bandstand Project 1000 0 0 0 0 0 0 0 0 0 0 0 0 0 1000

Ashfield 20mph 3500 0 0 0 0 0 0 0 0 0 0 0 0 0 3500

Consolidated Community Fund 23000 0 975 4800 0 750 0 0 1000 2250 0 750 750 11275 23000

Citizens advice 14158 0 0 0 0 0 0 0 0 0 0 0 0 0 14158

Work Club 150 0 0 0 0 0 0 0 27 0 0 0 0 27 75

Total C & D Expenditure 59658 0 975 12609 0 750 2872 0 1810 4356 0 750 3632 27754 59658

TRADE & TOURISM

Tourism & Development 24000 0 2100 2000 2000 0 4000 0 2000 4003 2000 0 3897 22000 24000

Tourism Support 5000 0 0 0 0 0 0 0 225 170 1167 0 3433 4995 5000

Sponsorships & Tourism Events 6000 0 0 0 0 500 1005 1270 0 120 0 0 1000 3895 6000

Destination App 5000 0 0 0 0 0 0 0 0 0 0 0 0 0 5000

Total P & D Expenditure 40000 0 2100 2000 2000 500 5005 1270 2225 4293 3167 0 8330 30890 40000

Bid &  OTP Tourism & Cleansing 15000 0 0 0 0 3000 0 3035 0 0 0 0 3000 9035 15000

Net Expenditure over Income 25000 0 2100 2000 2000 -2500 5005 -1765 2225 4293 3167 0 5330 21855
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