
AGENDA ITEM 5                                                      

Otley Town Council 

Policy & Resources Committee 

Date: Monday 24th March 2014 

Subject: Meeting Schedule for Civic Year 2014/15 

Report By: Leader of Council 
 

1. Purpose of Report 

 

1.1 To provide members with the meeting schedule for the Civic Year 2014/15 and to 

explain the rationale of fewer, more focussed, Council meetings in the forthcoming year. 

 

2. Background 

 

2.1 In September 2012 the Policy and Resources Committee adopted a short/medium-term 

strategy entitled ‘Making an Impact’ 

2.2 The implications of adopting this strategy was to turn the Council into a more outward-

looking, service-orientated body – leading to the formation of the CORE and a 

partnership approach with a range of service delivery providers. 

2.3 Whilst the day to day Council delivery has been overhauled, and considerable 

improvements have been made, the Council’s Committee structure, despite having been 

amended since 2011, still reflects the former service delivery model. 

2.4 It is therefore proposed that, whilst the main Committees will be retained, a more 

streamlined approach will be taken, reducing the number of actual meetings, but 

ensuring that Committees operate effectively and are focussed to deliver the Council’s 

key objectives. 

 

3. Committees 

 

3.1 It is proposed that the Council retains the existing Committees but their frequency is 

reduced to that outlined as follows; 

 

Committee Meetings per year 

Full Council 7 (including the annual Parish Meeting) 

Policy & Resources 6 

Community Development Committee 3 

Environment & Sustainability 3 

Planning & Development  10 

Asset Management  2 

Human Resources  2 

Audit 2 

Events Management 2 



3.2 In addition to the formal Committee meetings of the Council it should be noted that in 

the past year an Allotments Working Group has been established, and a Gallows Hill 

Strategy Group, reflecting new ways of working, and of delivering Council objectives. 

3.3 There is, of course always the facility to call ad-hoc Committee meetings as the need 

arises. 

 

4. Legal and Financial Implications 

 

4.1 Legal – no implications – there is a requirement under the Council’s Quality Status to 

ensure that there are at least 6 Full Council meetings per annum. 

4.2 Financial – no implications – although a reduction in meetings would imply minor 

financial savings, as well as staff time savings. 

 

5. Sustainability 

 

5.1 By streamlining the Committee structures, thereby reducing the staff time involved in 

meeting preparation, the Council will be able to focus on the key objectives outlined in 

the Council’s ‘Making an Impact’ policy 

       6.    Recommendations 

6.1 It is recommended that the Policy & Resources Committee approve this report and the 

attached schedule of meetings for the Council Year 2014/15 


