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Policy & Resources Committee 

Date: Monday 15th July 2013 

Subject: Otley Civic Centre Progress Report 

Report By:  Executive Officer 
 
 
1 Purpose of Report 
 
1.1 The purpose of the report is to bring members up to date with developments relating to 

the Civic Centre. 
 
2 Background 
 
2.1 Since the last update (at the P&R Committee on 25th March 2013) a number meetings 

have been held by the Working Group.  The Group is made up of the following people, 
each of whom brings specific skills and knowledge useful to the assessment process; 
• Cllr John Eveleigh (Chair) 
• Cllr Carl Morris (Council’s Finance Lead Member) 
• Cllr John Flinn (Lib Dem representative) 
• Mark Hide (Architect and former Chair of Save Otley Civic Centre) 
• Penny Mares (Otley Conservation Task Force & former secretary of Save Otley Civic 
Centre) 
• Bob Brook (Otley Film Society) 
• George Holmes - events management skills and experience 
• The Executive Officer of Otley Town Council 

 
2.2 The Working Group is tasked with the following aims; 

 
Short-term objectives 

 The production of a feasibility report to establish whether Otley Civic Centre has a 
viable future 

 To establish the best means by which to produce such a report (if external 
consultants are required, to secure the necessary support from the P&R Committee) 

 The identification of potential partner organisations 

 To secure a resolution of the Town Council to proceed with a full refurbishment 
project (depending upon the outcome of the feasibility study) 

 Bench-marking against similar buildings/schemes 

 Exploring potential future uses of the building 

 To consider wider public consultation matters 
 
 



Longer-term objectives (if the above short-term objectives are met) 

 The preparation of a full business plan for the building 

 Establish the desirability of forming a ‘Friends’ organisation 

 To oversee the project (and programme of works) 
 

 
3 Progress to Date 
 
3.1 Leeds City Council remain committed to the scheme, and are still pursing potential 

funding sources. The scheme remains an ‘amber’ scheme within the City Council’s 
capital programme. 
 

3.2 The third party public sector organisation are still interested in using part of the building, 
and they have indicated that they are prepared to contribute towards the capital costs 
of the scheme. 

 

3.3 In terms of raising awareness the following have been set up; 

 a Facebook page which on the week ending the 5th July had 138 likes, 144  threads of 

conversation and a weekly reach of 3,588 people. 

 a Twitter account 

 a page on the Town Council website where people can access information and a 

form to submit their ideas 

 

3.4 Members of the group undertook a visit to the North East on Thursday June 27th visiting 
the Four Clocks Centre in Bishop Auckland, The Spetchalls Centre in Prudhoe, Hexham 
Community Centre and The Queens Hall Arts Centre in Hexham. The visits proved very 
useful and information was gathered on a variety of topics including; 

 running costs (where buildings are similar) 

 charging structures 

 revenue headings and user types 

 partnership/grant funding 

 occupancy rates 

 competition from other venues 

 the use of volunteers 

 governance structures 
 
3.5 Other members of the group have also been visiting small independent cinemas around 

the region gathering information on both capital and revenue implications of having a 
cinema housed within the refurbished building. 

 
3.6  An exercise is currently underway looking at alternative layouts and potential income 

per room and to try and determine some measure of demand/requirement both 
members of the public and various community groups in and around Otley are being 
asked for their views as to potential future uses. Your Centre – Your Say is the title given 
to this exercise which involves the placing of red boxes within The Core, the library, 



Asda, Sainsburys and Waitrose in which people can post their ideas as to potential 
uses/users of a refurbished Civic Centre. The Group are also holding two sessions where 
local community organisations can book 20 minute slots to discuss their ideas. These are 
being held on the afternoon of the 18th July and the evening of 24th July. 

 
4 Next Steps 
 
4.1 Visits are  to be arranged to view Community Theatres In terms of raising awareness 

 
4.2 A visit is to be made to Keighley to gain insight into what useful lessons they have learnt 

from their experience of opening a similar venue. 
 

4.3 Discussions are still to be had with LCC regarding the model of ownership adopted for 
Otley Civic Centre, post refurbishment. 

 

5 Revenue consequences 
 
5.1 As previously stated the estimated revenue requirements will be in the order of 

£120,000 per annum. 
 

5.2 The third party public sector organisation would be expected to make a contribution 
(based on percentage floor space) towards the revenue costs. 

 

 
6. Sustainability 

6.1  This report is compliant with the Aalborg Commitments 
 

 
7 Recommendations 

 
7.1 That Members note the contents of this report. 
 


