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Introduction 

This Strategy has been prepared to help guide the process of community and stakeholder 

engagement needed to produce an informed and relevant community-led Neighbourhood 

Development Plan for Otley. It sets out a range of activities and actions that can be taken to 

draw information from the community in and around Otley. 

Effective engagement with local residents, community groups, businesses, and service 

providers in Otley and adjoining areas is a crucial aspect in creating a well-informed plan 

and a sense of community ownership. 

What is a Neighbourhood Plan? 

The Localism Act 2011 introduces statutory Neighbourhood Planning in England. It enables 

communities to draw up a Neighbourhood Plan for their area and is intended to give 

communities more of a say in the development of their local area (within certain limits and 

parameters).  

These plans will be used to decide the future of the places where people live and work 

giving opportunities to:  

 choose where people want new homes, shops and offices to be built  

 have a say on what new buildings should look like  

 grant planning permission for the new buildings you want to see go ahead.  

Neighbourhood plans allow local people to get the right type of development for their 

community, but the plans must still meet the needs of the wider area. This will mean that 

neighbourhood plans will have to take into account the local council’s assessment of 

housing and other development needs in the area. 

However, it goes beyond traditional ‘land-use’ planning activity, which tends to focus on 

regulation and control of development. Neighbourhood planning allows greater scope for 

plan makers, acting with the community, relevant agencies and service providers to 

promote and manage change in an area. This is why we need to ensure that extensive, 

appropriate and well-planned engagement takes place at all stages of the plan-making 

process. 

As with all plan-making, the project requires leadership. The Localism Act has given that 

leadership role to Parish and Town Councils. This carries significant responsibility in terms of 

producing a plan that is representative of the community. The way in which the process is 

led and implemented will need to secure confidence from the community in the Otley area 

and those organisations and businesses that serve our needs. Confidence in the process and 

support for the outcomes will be more certain by starting this process in a demonstrably 

transparent way and continuing in that way through all stages of plan preparation. We will 

do this by: 



 

 showing a willingness to openly encourage opinions and suggestions from all 

individuals and organisations within the community whether or not these present 

potentially conflicting, challenging or critical views of the Plan or the process 

 

 making every effort to understand all views expressed from all individuals and 

groups and respond clearly on all matters raised in a timely manner;  

 

 demonstrating, in a form that is readily accessible and easily understood by the 

whole community, how the Plan reflects the views and opinions expressed during 

each stage of engagement and, where those views cannot legitimately be taken into 

account, explaining why that is the case  

 

Why do we need an Engagement Strategy? 

The Engagement Strategy is a way of explaining the steps we intend to take, from the start 

to the end of the process, it has been prepared to demonstrate from the start that this is a 

process that needs community involvement and that the community knows this. 

It describes the processes and methods that may be employed in community engagement 

activity and presents a set of commitments to the community about how we will seek to 

inform, communicate with and involve them throughout the project. 

In the past community led planning activities have tended to look at ways in which the 

community can influence service delivery to meet their needs and they have often been 

seen as aspirational. Neighbourhood plans are different, they; 

  can show where development can or should take place to meet defined community 

needs based on an understanding of the ability of the private sector and other 

partners to provide that development; and  

 will be prepared from the outset knowing that, provided certain steps are taken 
during their preparation, they will have clear legal status. This means that the Plan 
will have to be used to make decisions on all planning matters coming forward in 
Otley and its adjoining parishes (in relation to development proposals that may have 
a potential impact upon the Otley area and its community).  

 
 

What are the objectives of the strategy? 
 



To ensure effective communication and engagement with the Otley 
community to facilitate “bottom up” process, resulting in a plan which 
incorporates sound community policies. 
 

When to consult? 

The length of time needed will vary depending on the chosen method, the time of year and 

the level of response required. However best practice suggests a period of up to 6 – 12 

weeks for consultation events. Things to consider when organising events include; 

 thinking about the time of year – what else is happening -  try to avoid major holiday 

times such as Christmas or school holidays 

 are there any other local events planned which may might clash with an event or 

could they be used to complement the event? 

 be clear about when decisions will be taken and plan back from that 

 be prepared to offer a range of dates and time of day / evening for events to ensure 

that all groups can take part 

 build in sufficient time for analysing what has been learnt and for feedback and 

evaluation 

 

Who to consult? 

It is important to recognise the mix of people in the community to ensure that everyone has 

the chance to engage in the process. Grouping residents and businesses into stakeholder 

groups will help identify what methods are needed to ensure their views are obtained.  

Typical stakeholders groups include: 

 Schoolchildren (aged 5-16) 

 Young people (aged 16 – 30) 

 Older groups 

 Commuters ( people living in the community but working outside) 

 Housing estate representatives 

 Community groups and societies 

 Single parent families 

 People with physical needs 

 People with learning needs 

 Faith groups 

 People employed in the community 

 Local businesses 

 Black and minority ethnic groups 

 Travellers and gypsies 

 Families 

 Migrant workers 



 Voluntary bodies acting in the area 

 Farmers 

 Visitors/tourists 

 Landowners 

 

Other bodies may also need to be consulted, those whose interests may be affected by the 

Neighbourhood Plan. These include; 

 Leeds City Council 

 The Environment Agency 

 English Heritage 

 Natural England 

 The Police 

 Metro 

 Adjoining parishes 

 Highways Agency 

 

How to consult 

There are a range of methods that are particularly suited to neighbourhood planning but 

this list is not to be regarded as exhaustive: 

 Self-completion questionnaires 

 Public meetings 

 Focus groups 

 Stakeholder seminars 

 Exhibitions 

 Ward councillor contact 

 In depth interviews / face to face 

 Telephone surveys 

 Exhibition events 

 Questionnaires – ‘open’ questions 

 Stakeholder meetings 

 Forums – area, local, website 

 Community meetings 

 Workshop or group events 

 Open day events 

 Road shows 

 Photo surveys 

 Social Media – Facebook/Twitter 

 Planning for Real events 



Several methods will more than likely have to be used to get the whole community involved. 

The following questions need to be asked before embarking on a chosen method: 

 What are we trying to find out? 

 From whom is the information required? 

 How would they prefer to respond? 

 What information do they need before they can respond? 

 Is something more than a simple exchange of information required? 

 How will this information be recorded? 

 What resources are needed and what resources do we have? 

 How much time is needed and how much time do we have? 

 

Where to consult? 

Consideration needs to be given to using different venues to help reach the whole 

community. Often an effective way is to 2piggy back” on other events, meetings or 

gatherings where people will already be in attendance. 

Possible venues include: 

 Community centres 

 Schools 

 Pubs 

 Churches 

 Supermarkets 

 Library/other public buildings 

 On the street 

 Community/festival  events 

 Clubs/society meeting rooms 



 



Community Engagement Action Plan 

Initial Consultation January – March 2014 

Who are you 

engaging with? 

Methods to use for this group: Where and when: Method of 

feedback: 

Comments 

‘Youth’ – Secondary 

All Young People 

‘Rave’/Battle of Bands (Woolpack) – 

Questionnaire Compilation as entry 

condition. Advertise via social medias. 

 

Youth Rep(s) on steering group? 

 Via PHGS School Council?  

Via Scouts/Guides? 

Via Local Sports groups 

Courthouse? Questionnaire 

Graffiti Wall? 

Electronic? 

Get band members to 

help compile 

questionnaire 

 

Investigate Youth 

Service Activity 

 

Incentivise 

Primary All Young 

People x5 

School council; class sessions w. St. 

Group facilitations. 

January/Feb/March ‘Vision’ painting 

Proof of Forms? 

 

Older People Otley Action for Older People – Events, 

Forums, Questionnaires? 

March/April? Event  Access to ‘1,000’ 

Geography 6 + Local Drop-ins – Tie to wards + 

some supermarket sessions w. 

Suggestion boxes 

Courthouse 

Core – Jan/Feb 

Supermarkets 

  

Business Chamber of Trade (CLT); Bid list, 

‘Business Breakfast’? ‘Bid Marquee’ 

   



(Letter) 

Day Visitors/Tourists Tourist Info Centre – Box? 

Via Cafes? 

1st ¼ of year  

Market Days 

 Footfall Surveys – Bid 

– Can feed into NP 

- Tour de France 

Farmers Auction Mart as partner (Letter) Via Peter   

Landowners Via Persimmons – Chris; Whitely Trust 

Weston Hall/ Col. Dawson; Listers 

(Letter) 

   

All LCC Depts  

 

   

Utilities Letter/meeting 

 

   

Stat. Agencies Letter/meeting 

 

   

Service Providers Letter/meeting 

 

   

Clubs/Socs/Grps 

Who ? 

    

Virtual Networks – Via 

Social Media 

Facebook Page 

Twitter 

  Set up Facebook page 

Will need 



 

  

 

 

Website questionnaire. 

Neighbour PCs Letter/ invitation to open event at Core    


