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1. Annual Reports of Council and Committees 
 

1.1. Town Council/Full Council 
 

1.1.1. Summary of Functions 
 

Council   is the over-arching decision making body, on which all Members sit 
and vote to approve and ratify the work of the Committees; it also sets the 
precept and manages the constitutional evolution and financial regulation of 
the Town Council.  Full Council Meetings are chaired by the Town Mayor, 
which includes the budget setting in January. 

 
1.1.2. Comments from the Town Mayor, Councillor P Gill 

 
I have been kept busy over the last year as Otley Town Mayor. One of the first 
engagements was to open the Council’s new resource centre, The Core. We 
invited organisations from Otley to have stalls and to exhibit what they do. We 
had good feedback from the public and had a very busy day. 
 
Some of my engagements over the year have included talking to pupils from 
the Whartons Primary School at their assembly about the role of the Mayor. 
Another engagement was at All Saints Primary School to present George Smith 
with the  prize as the overall  winner in the OFFER competition to design a new 
logo. 
 
I also attended the Otley and Yeadon Cadets and saw some of the activities 
they do at their meetings, some of the demonstrations included drill, first aid 
and dismantling and reassembling guns. 
 
One of my final engagements will be to chair May’s AGM, where the new 
Mayor will be elected. 
 
I have met a lot of hard working people who spend their time volunteering 
working for the good of others. Thank you for all your support! 
 
I have supported three good charities this year: Otley Action for Older People, 
Behind Closed Doors and The Salvation Army. I would like to thank businesses 
and organisations of Otley for your support during this year. Particularly Linda 
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at Sainsbury’s who helped arrange my fundraising bag pack near Christmas and 
the staff of Red Pepper for help with the successful curry evening. 
 
I would like to thank my fellow Councillors for their patience, friendship and 
support over the last year.  Thanks to Suzanne our Executive Officer and Jason 
our Community Development Officer for all their advice and help. 
 
Thanks to Geraldine Crosby and Tom Shortall whom have kept me and my 
diary in check. Thanks also go out to Karen Smith and Emma Bradley for all 
their help. 
 
I would like to thank Raymond and Nigel for being my consorts and for putting 
up with me over this year. 
 
Finally it has been a privilege to be Mayor of Otley, the place I was born, raised 
and worked. 

 

Headlines Extracted from Official Council Minutes 2013/2014 
 
Council Year May 2013 – April 2014 
 
Annual Accounts 

 that the annual accounts for 2012/13 be approved 
 
Annual Governance Statement 

 that the Annual Governance Statement had been reviewed and 
approved by Full Council 
 

Review and Adoption of Standing Orders 

 Members approve the amendments and that the amended Standing 

Orders and Financial Regulations be adopted 

 

Application for Loan Sanction: 

 Council authorises the Executive Officer to apply for borrowing approval 

for a maximum sum of £110,000 over 10 years for the refurbishment of 

the public toilets in Otley 

 Council makes appropriate provision in the 2014-15 budget and 

subsequent years to service the repayments 
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 Council authorises the Executive Officer to apply for the loan funds when 

required 

 

Achievement Award: 

 The Council’s new Achievement Award was voted upon and the 

successful nominees contacted and invited to receive their award at the 

Council’s AGM in May 

 

Honorary Citizens: 

 One Honorary Citizen was appointed and invited to receive their 

certificate at the Council’s AGM in May 

 

 

1.2  Policy & Resources Committee 
 

1.2.1 Summary of Functions 
 
The Policy & Resources Committee comprises all the Councillors and has a 
wide remit covering all matters of policy and financial budget preparation.  
Issues which involve policy or cross committee interests may be dealt with by 
the committee. 
 

1.2.2 Comments from Chair, Cllr J Eveleigh 
 
The past year has been extremely eventful as the Council repositions itself to 
meet the goals that it set itself in the strategic direction that was adopted two 
years ago. 
 
The significant developments and improvements include; 
 

 The opening of the CORE Resource Centre 

 The refurbishment of the town centre public conveniences  

 Civic Centre Feasibility report 

 Developing the Neighbourhood Plan  

 Embedding Voice Your Choice as the Council’s vehicle of Participatory 
Budgeting 

 Planning for a successful Tour de France event on 5th July  
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I shall briefly expand upon these six key areas, but it should be acknowledged, 
from the outset, that all of the above, together with all of the other activities 
that the Council is involved with could not be done without the dedication and 
commitment of our small staff team. They have really excelled this year – and 
can be proud that they have turned the Town Council into a community-
focussed body. 
 
So to the six areas that I have highlighted; 

The CORE 

The official opening of the CORE took place on a warm sunny day last June – its 
opening has really put the Town Council at the ‘core’ of the community, and 
we are able to deliver, through growing partnerships and networks, a whole 
range of services. 
 
The CORE opened in record time – and the vast majority of people – even 
those who were sceptical have conceded that the building offers so much 
more to local people. 
 
The display space, the windows and the meeting rooms have been put to 
excellent use – and the ‘dementia friendly’ access for disabled people mean 
that this is a place that is open for all. Otley Town Council up until April 2012 
could not have said that with any integrity! 
 
We look forward in the coming year to developing further services to serve 
residents and visitors. 
 
Orchardgate Toilets 

The town centre public conveniences were a major source of embarrassment 
to the Town Council, who took on responsibility for delivering the service 
under the previous administration. 
 
The toilets received the single largest number of complaints each year from 
residents and visitors alike because of their poor condition. 
During November the fully refurbished and fully staffed facility opened – and 
the positive feedback has been astounding. 
 
The Council took the view that the service should be brought back in-house – 
and therefore if there is a problem it is down to us to fix! 
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As was stated in last year’s annual report – this Council does believe that the 
public sector is best positioned to deliver these sorts of services. 
 
Civic Centre Feasibility 
 
At the time of writing this report, the outcome of the deliberations of City 
Council officers is not known. 
 
Otley Town Council was asked to prepare a Business Plan to identify whether 
the building could meet the revenue requirements to run as a going concern. 
I should personally like to thank the members of the Civic Centre Working 
Group who gave up their time and expertise completely free of charge to help 
us deliver the Business Plan. 
 
As well as drawing up detailed financial projections the group undertook a 
considerable number of visits to similar buildings and projects across the north 
of England, and held extensive local consultations with local residents and 
organisations. 
 
From the outset we took the view that we wanted to save the building, but it 
was important that our view was not clouded by sentiment – the building 
needed to make enough money to meet all potential outgoings. I believe that 
we were successful in demonstrating that this was achievable. 
 
I can put my hand on my heart and state categorically that this group of people 
could have done no more in attempting to achieve a long-term future for this 
fine building. 
 
Developing the Neighbourhood Plan 
 
Successful adoption of a Neighbourhood Plan for Otley is seen as essential in 
assisting local people to shape the future development of the town. 
 
After a protracted period in agreeing the boundary of our Neighbourhood Plan 
– work has picked up speed over the past few months, and again the Council 
needs to formally thank the Neighbourhood Plan Steering Group – made up of 
a good cross-section and representation of our community (again completely 
free of charge) – who are responsible for delivery. 
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Voice Your Choice 
 
VYC has become a popular innovation, and now people can see that what they 
vote for actually gets delivered. The first VYC voted for the outdoor gym, and it 
was great in the autumn of last year to be able to officially open the gym in 
Wharfemeadows Park. 
 
This was followed by an equally popular VYC for 2013/14 – where three 
projects were chosen; 

 Support for the Chamber of Trade’s Christmas Tree Festival 

 The creation (in conjunction with the Big Hoo Haa Company) of an Otley 
Mosiac 

 Support for Otley Action for Older People’s Dementia Café 
 
Voting will soon be under way for this year’s Tour de France themed VYC! 
 
Tour de France 
 
Planning for a successful day on 5th July when the Tour passes through Otley is 
well under way and the partnership working across all sections of the 
community has been brilliant, and shows Otley at its best. 
 
Again, many thanks to the many people who have come together to serve on 
the steering group and to local company – McKendrick Multimedia – for their 
help with the web-site www.otleytdf.co.uk and the logo! 
 
The Town Council was pleased to have confirmation that Otley has received 
‘spectator hub status’ – and this is expected to bring many thousands to Otley 
for the day and in the run up! 
 
There is a whole programme of events prior to the Tour (as part of the 100 day 
cultural festival) and the day itself will see a significant number of attractions 
to tempt visitors to stay in our brilliant market town. 
 
If you haven’t done so already make sure you buy the ‘Otley – Road to Paris’ 
merchandise 
 
                                                         ----------------------------------- 
 

http://www.otleytdf.co.uk/
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Otley Town Council remains one of the most active Councils in this tier of Local 
Government, and this year it also costs slightly less than it did last year. 
 
We cannot promise that the precept will not go up again, but by bringing the 
cost of delivering services down this year demonstrates the Council’s desire 
both to give residents value for money – but also improve our services. 
 
 

1.2.3 Headlines Extracted from Official Council Minutes 2013/2014 
 
 Council Year 2013/2014 
 
Accounts for Payment 

 The Accounts for Payment were approved at each meeting 
 
Gallows Hill 

 Members authorised payment of the fees and costs detailed for the 
project: 
1) Groundwork’s project management fees     
2) Habitat survey training for FOGH volunteers      
3) Contributory third party funding to release Grantscape money   
 

Mayors for Peace 

 that Otley Town Council affiliate to the Mayors for peace organization 
 
Re-naming of Otley By-Pass  

 that the Town Council reply to Leeds City Council confirming that they 
do not have any objection to the Otley Bypass being renamed as Rotary 
Way 

 that the Town Council contact Leeds City Council to request a future new 
road in Otley to be named after Lizzie Armitstead 

 
Complaints Procedure & Otley Town Council Publication Scheme  

 Members adopt the Otley Town Council complaints procedure 

 Members adopt the Otley Town Council Publication Scheme (FOI)  
 
Future of the Royal Mail 

 Otley Town Council wishes to place on record its opposition to the 
process of privatisation taking place within the Royal Mail and the threat 
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to the ‘six day, one price goes anywhere’ delivery. The Council believes 
that these proposals will lead to higher prices and a worse service for 
Otley residents. 

 
Living Wage Accreditation 

 The Town Council was accredited as a Living Wage Employer in 
November 2013 

 
Food Bank 

 Councillors M Vickers and N Gill were appointed to the Food Bank 
Management Group  

 
Budget & Precept 

 that the budget be approved and that the precept for 2014/15 of 
£264,956 be recommended to the Full Council Committee for approval 

 
Honorary Citizens 

 that nominations for Honorary Citizens be called for and that the Town 
Council Honorary Citizens procedure be amended to show that there 
should not be a limit on the total number of Honorary Citizens 

 
Civic Centre 

 that the Policy & Resources Committee of Otley Town Council formally 
receives the Otley Civic Centre Feasibility Study (January 2014) 
document, prepared by the Civic Centre Working Group, on behalf of the 
Town Council 

  The Policy & Resources Committee extends its thanks to the non-
Councillors on the working group who gave their time and expertise free 
of charge in the preparation and compilation of the Feasibility Study 

 that a workshop for Councillors be arranged to discuss the Feasibility 
Study in further detail 
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1.3  Asset Management Committee 
 

1.3.1    Summary of Functions 
 

The Council owns ten allotment sites split into 270 plots and this committee 
oversees their management and development.  The committee also deals with 
the fabric, safety and running of other Town Council properties, as well as 
overseeing council land (such as Gallows Hill, the Jubilee Clock, Buttercross 
etc). 

 
1.3.2 Comments from Chair, Cllr N Gill 
 
2013 and 2014 has seen another considerable amount of activity.  After 
repairing and refurbishing council property, like the Jubilee Clock and 
Buttercross, this last year saw the smaller maypole being replaced, as the 
previous one was reaching the end of its life.  All refurbishments will give the 
world a good impression of our town for Le Grand Depart of the Tour de 
France on July 5th this year. 
 
The Orchard Gate toilets were refurbished due to numerous complaints from 
residents and visitors.  The new toilets are permanently manned when open 
and have received excellent reviews from visitors. 
 
Finally, 2013-14 has been another eventful year for the allotments and thanks 
go out to Karen Smith, the Allotment Manager. Allotment maintenance has 
seen a revolution.  In 2014 we saw the establishment of the Allotment Working 
Group (AWG). Currently this group comprises of Karen Smith (Allotment 
Manager), Suzanne Kidger (Executive Officer), allotment site representatives 
and myself. The maintenance budget is £4,000 per annum and the AWG decide 
the maintenance priorites. The AWG colour-coded the maintenance task into 
red and amber. Currently all the red tasks have been completed and the group 
is looking at amber items. 
 
We still have a long allotment waiting list and therefore working on a project 
to identify additional sites. 
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1.3.3.  Headlines Extracted from Official Committee Minutes 
 

Council Year 2013/2014  
 
Allotments: 

 A full review of all allotment sites is undertaken and  findings reported 
back to this committee  

 The committee will review and agree any allotment rent increase for   
2015 by October 2014 

 A late bill payment fee of £10 to be introduced with effect from January 

2015 to cover the administrative of costs of following up unpaid bills 

 

Asset Register 

 Committee members to notify the Executive Officer of any item they are 
aware of that is excluded from the list 

 To remove the Caxton Road Play Area from the Asset Register. 
 To add the Outdoor Gym to the register 
 

Allotment 5 Year Plan: 

 The five year plan was agreed 

 The terms of reference for the Allotment Working Group be agreed and 
that:  
a) The Working Group discuss setting up an Allotment Association 
b) An initial meeting of the Group be held, then the frequency of 

meetings to be determined by the Group  
 
Orchardgate Toilets: 

 the advertising of the tender in the Wharfedale Observer at a cost of 
£111.60 be approved 

 Agreed that we should use Dyson Blade 5 hand dryers for the toilets. 

 Agreed the paddle gate (£4,700) are the preferred barrier type 
 To ask the Project Manager to confirm that this barrier has the same 

guarantee as the other types. 

 
Maypoles: 

 that Basil Houldsworth & Sons be requested to source a maypole at a 
cost of around £830 
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Buttercross:  

 that the hours of use of the Buttercross be changed to 10am – 2pm. This 
was to solve the problem of conflict with market stallholders, there 
would be more shoppers around in the winter, when the mornings are 
cold and dark it would make maximum use of daylight 

 
Property maintenance plan 

 Agreed to develop a maintenance plan for council property like the 
Buttercross, Jubilee Clock and Maypole. It was thought regularly 
monitoring will prevent expensive emergency repair work. 

 
 

1.4 Community Development 
 

1.4.1 Summary of Functions 
 

This committee’s main functions are to assist the Otley Community bodies to 
interact with the Town Council and provide small grant funding and to manage 
the production of Otley Matters, and deals with liveability issues of 
sustainability. 

 
1.4.3 Headlines Extracted from Official Committee Minutes 2013/14 
 
Council Year 2013/2014 
 
Grants: 

 Resolved to award five community grants 

 Resolved to award sponsorship for nine organisations 
 
Community Development Officer’s Reports: 

 The Community Development Officer’s report were presented to each 
meeting 

 
Otley Core Resource Centre: 

 It was resolved that the Community Development Officer contact Leeds 
City Council to obtain feedback on the comments received on the Site 
Allocations consultation and to circulate the information to Councillors 
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Tour De France: 

 It was resolved that the Community Development Committee take on 
responsibility for coordinating communications and publicity for the 
Tour de France. 

 that a Tour de France badge be given to every primary schoolchild in 
Otley 

 that information packs be prepared for visitors to local campsites 

 that the Committee is in favour in principle of attracting sponsorship 
where possible 

 
Voice Your Choice: 

 It was resolved that the Community Development Officer circulate 
details of the three quotes received for the Outdoor Gym to Committee 
Members 

 Chair advised that the Outdoor Gym had now been installed and that the 
Community Development Officer had secured further funding for the 
project so that a total amount to £11k had been made available for the 
equipment.   

 that the Executive Officer apply for an Awards for All grant to 
supplement the outdoor gym with additional equipment for the disabled 

 
Voice Your Choice 2013/14 

 It was resolved that the following seven projects be put forward for the 
public vote (to take place in September 2013 ):  1. Otley Christmas Tree 
Festival, 2. World War 1 Centenary (2014) exhibition and accompanying 
booklet, 3. Interpretation board of Otley’s past industries, 4.CreARTive 
Art Studio, 5. Memory Café for people with Dementia. 6. Otley Heritage 
Mosaic, 7. Club House/Boundary improvements at Otley Town Football 
Club 

 The Chair announced that the winners of this year’s Voice Your Choice 
were: The Memory Café, the Heritage Mosaic and the Christmas Tree 
Festival 

Prince Henry’s Grammar School 

 that Otley Town Council recognises that it is essential that modern 
technology is embraced.  If the iPad is now considered to be an 
essential educational tool, it should be made available free of charge 
to all children on an equitable basis 
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Muck Up Campaign 

 that the Town Council purchase the spray chalk at a cost of £151.99 
and request that the Muck Up group provide details of their 
campaign to the Council beforehand   

 
Voice Your Choice 2014/15 

 The Executive Officer advised Members that the Voice Your Choice 
budget was £5k and this year would be used for Tour de France 
legacy projects   

 
 

 

1.5 Environment & Sustainability 
 

1.5.1  Summary of Functions 
 
This committee is concerned with all issues which affect Otley's environment 
and in the promotion of measures which help to sustain the town and its 
citizens in broadly the way they are now. 

 

1.5.2  Comments from Chair, Cllr K Cooney 
 
For the third successive year the Town Council funded Otley Citizens Advice 
Bureau to offer advice sessions to help residents struggling to cope with home 
heating costs. And this year those advice sessions were extended to include 
help to residents affected by any of the major changes to the benefits system 
or with issues of debt. 
 
CAB staff and volunteers again delivered extremely valuable results for Otley 
residents as anonymous examples we were given clearly demonstrated. 
Although the number of people seen was very similar to previous years' levels 
they were fewer than CAB can cope with and many fewer than the number of 
people we know need help. This is in line with what CAB are finding nationally.   
In discussions with individuals and with partner organisations it is clear that a 
lot of people see the big six energy firms acting like a cartel, moving their 
prices up at the same time each year and by similar percentages. And the task 
of comparing costs between suppliers is not straightforward as so many 
different tarrifs having been introduced in recent years. All of which leads to a 
sense of resignation for many people, that little or nothing useful can be done. 
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And the concerns people have about benefit changes, heating bills and debt 
are often inter-linked leading many people to get by in whatever way they can, 
reducing or doing without heating, cutting back on food and other essentials or 
borrowing money wherever they can. 
 
Any suggestions as to how to get more people to come forward to discuss 
these difficult issues would be welcome. Meanwhile we look forward to 
reviewing shortly the most recent advice sessions with Otley CAB and planning 
a further round of advice sessions later in the 2014/15 financial year. 
 
On the Gallows Hill Nature Area the results of applications for funding made 
on our behalf by Groundwork Leeds should be known by the end of June. If 
those applications are successful we will be able, among other things, to 
refurbish the paths around the site, the car park too and to create some new, 
shallow, ponds to improve bio-diversity around the site. 
 
Meanwhile we continue to work closely with partners such as Friends of 
Gallows Hill and Open Country, a charity based in Harrogate.  Open Country in 
particular have led on work to cut back the willow trees around the main pond 
which opens up the views of the pond considerably. Much work has also been 
done to improve the worst stretches of the footpath by scraping off mud which 
had built up over the years and to restoring the original line of the path 
especially where it had been lost around the main pond. 
 
A Gallows Hill Steering Group has been formed which includes a number of 
local ecologists who have given their time and expertise freely and are 
providing invaluable advice into what we need to do in the short, medium and 
long term to improve the site and particularly its ecology. 
 
Jason Knowles our Community Development Officer spent a considerable time 
examining all the documents relating to the Gallows Hill site which the Town 
Council acquired in the early 1980's.  From his research he has produced a 
really significant report entitled 'WORKING DRAFT Strategy and Enhancement 
Plan 2014-19' which contains vital information including a description and 
history of the site, details of the various habitats and species to be found there 
and a detailed site management plan. The Full Council committee unanimously 
adopted the report and also unanimously approved a sum of £6k for 
maintenance of the Gallows Hill site for the 2014/15 financial year. 
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Significant improvements have been made along the route of Kell Beck in the 
past 12 months to reduce the risk of the beck flooding and leaving the well 
used footpaths that run alongside it under water. Those measures include:   
 

 protecting the banks of the beck below St. Richards Road from further 
erosion  

 some work to reduce the risk of the path becoming flooded at a point 
close to Bennett Court  

 raising the height of a small concrete bridge across the beck behind 
Newall Mount to prevent a build up of debris and litter beneath it which 
led to flooding, and clearing out the beck by hand along the back of 
Newall Mount. The work was done jointly by residents and the LCC Flood 
Risk Management Team.   

 two litter picking sessions along the length of the beck were carried out 
by volunteers. 

 repairs to the public footpath at the bottom of Green Lane will be 
carried out as the summer approaches and a new litter bin will be 
installed on the side of the  beck close to Weston Drive.  

  
The first Otley Food and Drink Festival took place on 28 July last year and was 
hailed as a great success thanks in part to the very good weather. The Town 
Council and Otley Town Partnership worked together for almost a year to plan 
and organise the day's events. There were more than 50 market stalls and food 
concessions including a hog roast and a specialist ice cream maker.  
 
An estimated 6000 people supported the event, some 2 or 3 times the figure 
for a normal farmers' market. Some stalls offered samples of their products 
and many sold out of produce well before the event closed. Local breweries 
reported good sales of beers on their stalls and the proprietor of Chez Vin did 
good business offering wine tasting at his premises on Newmarket.  
 
A cookery theatre in the market place was a big success with all five cookery 
demonstrations full to capacity with many also watching from outside the 
tented area. Having a professional MC describe the cooking processes involved 
and asking questions of the chefs was felt to have been really useful. 
 
Music, song and dance groups added greatly to the atmosphere and rides for 
children proved very popular too. Plans for the second festival on 27th July this 
year anticipate a bigger event and will include road closures on both Kirkgate 
and Boroughgate to allow for this. 
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Over the past year we have worked with a number of agencies to try to bring 
help into Otley for residents who have been unemployed and trying to find 
work. Jobcentre Plus have provided a fortnightly half day of personal 
interviews at the Town Council's offices in Orchard Gate which have been well 
supported and very effective in helping people find suitable work or training.  
 
We are also working with Learning Partnerships a not-for-profit organisation 
who delivered a 12 day course spread over 6 weeks enabling 9 local people 
experiencing long term unemployment to look in depth at their strengths and 
weaknesses in the current labour market and to consider what more they 
might do to improve their chances of finding work. Two further courses are 
planned over the next few months which will focus on two other groups, one 
for single parents the second will be for people aged 19-25. 
 
Working with Housing Leeds and other local partners we are helping to bring 
Basic IT training sessions into the town, initially at Otley Social Club on Hollin 
Gate. And at the Town Council offices, through the Money Advice Service, 
individual advice sessions are being provided to help people manage their 
money better. 
 
The Town Council continues to support the work of Otley in Bloom who do so 
much to improve the appearance of the town by providing colourful displays of 
seasonal flowers, bulbs and shrubs in tubs and planters around the town, 
maintaining small community gardens and the stone gateways to the town.  
They also do a great deal to tidy up areas like the Myers Croft beck, car parks 
and other areas which need regular litter picking.  
 
Some recent innovations in their work included the creation of a nectar bed in 
Wharfemeadows Park to help the bees and butterflies and the introduction of 
vegetables into some beds in the same park. The Group also work closely and 
effectively with Ashfield and The Whartons primary schools. In total they gave 
an estimated 1000 hours of volunteer time which is an amazing achievement. 
The Yorkshire in Bloom spring judging was cancelled last year due to very poor 
weather conditions but an excellent Silver Gilt Rose Award was received from 
the summer judging. Our congratulations go to David Bellerby and the entire 
Otley in Bloom team for their sterling efforts. 
 
Good progress is currently being made on a possible Wharfedale Greenway 
with the Town Council working closely with Sustrans and other local council 
partners. 
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A proposed Sustrans cycleway from Pool to Otley and on to Menston and 
Burley had progressed quite slowly until last summer.  Good work from Jason 
Knowles our Community Development Officer identified all land owners along 
the route and provided those to Sustrans who made some initial contact with 
them about the proposed scheme. 
 
At about the same time it became clear that Bradford Council was talking 
about establishing possible cycling and walking links through Menston, Burley, 
Ilkley and beyond. It seemed sensible to see whether we could work on this as 
a joint project and four meetings of interested parties have been held since 
late November 2013. 
 
There has been good representation from Sustrans and from Otley, Burley, 
Pool and Menston councils at those meetings with some input from the cycling 
officer of Bradford City Council.  Ilkley and Arthington councils have been 
invited to send observers to future meetings of this Group. 
 
Key decisions taken so far include: 

 agreement that phase 1 of the bigger  project should be Otley to Burley, 
phase 2 the link to Menston, phase 3 Otley to Pool-in-Wharfedale and 
phase 4 extensions from Burley to Ilkley and from Pool-in-Wharfedale to 
Arthington 

 comprehensive public consultation exercises with landowners and 
members of the public will be held during the first two weeks of June by 
all four councils involved . A consultant with experience in this field 
called Jeff McQuillan will attend all consultation meetings and write up 
the findings of the consultations in a report to Sustrans at a cost in the 
region of £10k. 

 councils agreed to seek authority to support the costs of the exercise by 
contributions of £1k each with the balance being sought from Leeds and 
Bradford Councils. Additionally the 4 councils agreed to seek authority to 
equally share the £1k cost to Sustrans of updating the original Cycleway 
Feasibility Study document. 
Otley Town Council has agreed to meet its share of those commitments. 
 
Congratulations are due to the Otley BID (Business Improvement 
District) team for the tremendous work they put in to bringing about a 
successful outcome to their plan to persuade Otley businesses to pay an 
extra 1% yearly on their business rates. The £70k or so which will be 
raised each year will be spent on projects chosen by the BID board to 
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improve the town and provide a positive impact for its businesses and 
for the experience of residents and visitors alike. A successful BID is in 
place for a period of 5 years after which when it can be dropped or a 
further BID application made. 
 
Otley Town Council first opened discussions with Chamber of Trade 
representatives in 2011 on a possible BID application for Otley and were 
pleased to provide funds of £1.5k to pay the costs of bringing together 
local business representatives at the Courthouse for a major BID launch 
event. And significant input was made by Jason Knowles, Community 
Development Officer. 
 

 
1.5.3 Headlines Extracted from Official Committee Minutes 2013/14 

 
Council Year 2013/2014 
 
Cycling Initiatives 

 Otley Town Council make a contribution of £1k  towards the £10k public 
consultation and report  

 Otley Town Council make a contribution of £250 towards the £1k cost of 
Sustrans updating the Cycleway Feasibility Study 2010 document prior to 
the public consultations 

 
Gallows Hill 

 Members support Chair of Committee’s call for Ward Councillors to re-
consider their position and to support a fresh application for funding to 
the Area Committee Well Being Fund 

 The Executive Officer  investigate the cost of 3GS providing a dog 
warden service at Gallows Hill  

 The Executive Officer hold discussions with  Town Council staff about 
becoming  enforcement officers if necessary  

 The Executive Officer consider the costs and other implications of 
putting dog control orders into place at Gallows Hill 

 The Strategy and Management Plan for Gallows Hill was noted by 
Members and the work done to date on the draft Strategic Plan was 
approved  
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 That the Strategy and Management Plan be formally adopted and 
recommended to the Full Council Committee meeting on 20th January 
2014  

 
Local Food Web  

 Members noted and approve the contents of the Chair’s report 
 
Kell Beck Footpaths  

 Members note the content of the report and approve the actions taken 
on the footpaths 

 Chair to explore the possibility of having a litter bin provided and 
positioned at a suitable point on the Green Lane footpath 

 
Jobcentre Plus/Connexions 

 Members approved efforts to provide additional help to those trying to 
find employment 

 Members support efforts to find volunteers who might help run Work 
Club facilities at Otley Core and potentially provide help to people to 
make online claims to benefit as this becomes the normal method of 
claiming 

 
Otley in Bloom 

 Otley in Bloom provided their report to Committee in January 2014 
 
Wellcroft Play Area 

 Members agreed to work in a cross party way to support this project for 
the benefit of the local residents and their children 

 
 

1.6 Human Resources Committee 
 
1.6.1 Summary of Functions 

 
This sub- committee is the forum for dealing with all staff issues, appointments, 
contracts and matters arising. 
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1.6.2 Comments from Council Leader, Councillor J Eveleigh 

It is appropriate that at the outset of this report that the Town Council staff are 
recognised for their excellent and diligent work in 2013/14. 

Without question the past year will go down as one of the most exciting and 
challenging in a long while. The staff group have been responsible for: 

 

 Moving offices from Bay Horse Court to the CORE 

 Establishing the CORE as a fully functioning resource centre 

 Liaison with a considerable number of partner organisations 

 Project management of the Public Conveniences renovation scheme 

 Recruitment and training of six attendant staff 

 The introduction of an apprentice scheme 

 The introduction of new finance software 

 The migration form one IT supplier to another 

and much more beside… 

Any of the above, as well as delivering the usual day to day service, would be a 
challenge, but to deliver so many projects shows how dedicated the staff are – 
thank you! 

During the year, as well as dealing with the staffing issues that have arisen 
from the above, the Committee has approved or amended a number of 
policies. 

We also recently said farewell to Mr Brian Roe, the Council’s Finance Officer 
for the past 12 years. Brian has kept us in order for all of that time – and kept 
our auditors happy – a point illustrated by the fact that they attended his 
farewell event. 

Brian is replaced by Ms Barbara Evans, who comes to us with a strong track 
record – we welcome Barbara to the team. 
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1.6.3 Headlines Extracted from Official Committee Minutes 2013/14 
 

Council Year 2013/2014 
 
Orchard Gate Toilets 

 The Committee accepts the staffing proposals 

 The Committee approves the job descriptions and staffing structure 

 The Committee approves the timetable for recruitment 
 

Otley Town Council Apprenticeship Appointment 

 The committee approves the appointment of an apprentice on the 
current National Apprenticeship Service Scheme for 30 hours per week 
for one year.  

 that the apprentice be appointed for a period of twelve months 
 

Lone Working Policy 

 Committee adopts the attached Lone Working policy  

 Members agree to a review of the policy in one years’ time. 
 

HR Policies 

 The Committee adopted Otley Town Council’s internet and email policy 

 The Committee adopted Otley Town Council’s flexitime policy 

 The Committee adopted Otley Town Council’s Disciplinary policy  

 The Committee adopted Otley Town Council’s Grievance policy  
 

Staffing 

 The Committee noted that the Finance Officer wished to retire and 
authorised the Executive Officer to appoint a new Finance Officer 

 

1.7 Planning Development Committee 
 
1.7.1 Summary of Functions 

 
The Town Council has a statutory right to be consulted on all planning 
applications within the town.  The Sub Committee carries out this primary 
function as well as looking at any Licensing issues and also takes account of 
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any issues concerning built structures within the town. It also deals with 
tourism matters and economic development in the town. 

 
 

1.7.2 Comments of Chair, Cllr M Evans 
 
Our Otley Our Plan 
 
Many of you may have seen the posters in and around Otley with the 
Neighbourhood Plan Logo, which states: 

 
 
This is a simple but important message because the Otley Neighbourhood Plan 
Steering Group is passionate about the fact that any Otley Neighbourhood Plan 
produced reflects the views, aspirations and voices of the whole population of 
Otley, both residential and business. 
 
So what is a Neighbourhood Plan?  
The Localism Act 2011 introduces statutory Neighbourhood Planning in 
England. It enables communities to draw up a Neighbourhood Plan for their 
area and is intended to give communities more of a say in the development of 
their local area (within certain limits and parameters). 
Neighbourhood planning is about letting the people who know about and care 
for an area plan for it. 
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The purpose is to empower local people to take a proactive role in shaping the 
future of the areas in which they live, and to give local people greater 
ownership of the plans and policies that affect their local area. 
 
It is focused on guiding development, it may not be used to reduce growth e.g. 
allocations identified in the Local Development Plan (such as housing 
allocations).  
 
It can specify polices and guidance on how new development should be 
shaped and designed.  
 
It has an important function/role in providing the whole community with the 
opportunity to participate on how locations are developed in Otley.  
It will set out a vision for Otley and could set planning policies for the use and 
development of land in the years to come.  
 
However, the Otley Neighbourhood Plan must be compatible with European 
legislation, the National Planning Policy Framework and Leeds Local 
Development Plan. 
 
Otley Neighbourhood Plan Steering Group  
A steering group drawn from residents and the business community of Otley 
will oversee the plan.  Although supported by Otley Town Council, its work is 
independent of the council. 
 
So who are the members of the Otley Neighbourhood Plan Steering Group?  
The Neighbourhood Plan Steering Group is a cross section of the community 
who will manage this process.  E.g. representatives from the schools, older 
peoples groups, business, and landowners/developers etc. 
 
More details of who are members and the Steering Group Terms of 
Reference can be found on the website www.otleytowncouncil.gov.uk 
 
Community Engagement Strategy - Why is a Community Engagement 
Strategy needed? 
The Engagement Strategy is a way of explaining the steps the steering group 
intend to take, from the start to the end of the process, it has been prepared 
to demonstrate from the start that this is a process that needs community 
involvement and that the community knows this. 
 

http://www.otleytowncouncil.gov.uk/
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The Otley Neighbourhood Plan Steering Group has developed a Community 
Engagement Strategy to help guide the process of community engagement. 
From this framework we will produce an informed and relevant community-led 
Neighbourhood Development Plan for Otley. 
More details of the Community Engagement Strategy can be found on the 
website www.otleytowncouncil.gov.uk 
 
 
The Process of Engagement – So how will these processes of community 
engagement impact on me? 
 
Key Stages 
There are a number of stages involved in producing a Neighbourhood Plan. 
The first is the designation of the plan area. This outlines the geographical 
boundary any Neighbourhood Plan will cover. 
 
Otley received its designation in 2013 after a consultation period of 6 weeks. 
As the plan covers areas outside of the Leeds City Council boundary, the 
consultation also had to be advertised and approved by Harrogate Borough 
Council. 
 
Then in February and March 2014, in order to achieve the goal of greater 
involvement in issues that affect all of us we delivered to every household in 
Otley, a questionnaire (a copy can be found on Otley Town Councils website 
www.otleytowncouncil.gov.uk) to ensure that everyone was given the 
opportunity to state clearly how they wish to see Otley develop over the 
coming years. 
 
After the results of the consultation have been analysed a number of focus 
groups will develop the themes that have been identified from the 
questionnaire. We will be seeking interested members of the public to be 
involved in these focus groups. If you are interested in taking part please 
contact us either directly at the Otley Town Council Core or via the website (go 
to www.otleytowncouncil.co.uk for more details). This should take place over 
the summer. 
 
Then from the responses received and the work undertaken by the focus 
groups, a vision for Otley and a range of key objectives will be developed. This 
will lead on to the production of draft policies. 
 

http://www.otleytowncouncil.gov.uk/
http://www.otleytowncouncil.gov.uk/
http://www.otleytowncouncil.co.uk/
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Once a draft plan has been produced it will go out to consultation before being 
formally submitted to Leeds City Council.  
 
An independent examiner will be appointed to report on how the plan meets 
the statutory requirements. 
 
The examiner’s report and decision will be published on Leeds City Council’s 
and Otley Town Council’s website. A referendum will then be held which will 
establish the level of community support for the plan. A simple majority of 51% 
of the Otley community will have to be in favour for the Neighbourhood Plan 
to be adopted. 
 
If the plan is adopted it will become part of the overall development plan for 
the area and will be used when considering planning applications. 
 
This is a major opportunity for all of us to influence the future of Otley’s 
development. The Steering group looks forward to listening, reading your 
views, meeting and working you over the coming months. 
 
 

1.7.3 Headlines Extracted from Official Committee Minutes 
2013/2014 
 
Council Year 2013/2014 
 
Applications Received: 

 A total of 106 applications were considered by Committee 
 

Leeds City Council Site Allocations  

 Members received a report from Kathryn Jukes of Directions Planning 
Consultancy. It was resolved that the report be submitted to Leeds City 
Council subject to agreed amendments and that it be noted that it was 
carried unanimously 

 Further discussion of the Core Strategy took place during the course of 
the year 

 
Neighbourhood Plan 

 Members received a copy of the presentation given to the first meeting 
of the Neighbourhood Plan Steering Group 
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 The Executive Officer reported on the training received by the Steering 
Group from Locality 

 The Neighbourhood Plan was officially launched in February 2014.  The 
Neighbourhood Plan Questionnaire was made available for all Otley 
residents to complete, with a deadline of 4th April 2014 

 Local Primary School children provided work for a display on their views 
on the Neighbourhood Plan in the Otley Core in February 

 
 
 

1.8 Events Management Committee 
 
1.8.1 Summary of Functions 

 
To manage the various events run by the Council throughout the year, such as 
the Christmas Lights switch on, Remembrance Sunday and Civic Sunday and 
any special events such as the Diamond Jubilee Celebrations. 
 
 

1.8.2 Comments from the Community Development Officer on 
behalf of the Chair of Committee, Councillor Nigel Francis 

 
Otley Town Council has supported and initiated a number of important events 
during 2013-2014 both for our residents and attracting visitors to our town. 
Otley Town Council once again supported the running of the Otley Cycle Race 
in July. This event provides the town with national media coverage and attracts 
considerable numbers to Otley. We have established a healthy relationship 
with the race organisers, the governing body British Cycling and the Police to 
make this a successful event. I would encourage our businesses and residents 
to continue to support this major event in the future. 
Otley Town Council are responsible for the Christmas Lights switch-on and the 
new Christmas Lights display introduced in 2013. Our thanks to the Carnival 
Queen and her retinue, to the groups and school choirs who performed on the 
evening of the switch-on and to Otley Town Partnership who provided the 
stage for the event. We also introduced a fireworks display to the Lights 
switch-on in 2013 and this received a lot of positive feedback from attendees. I 
would also like to thank Otley Chamber of Trade for the ‘Light-up Otley’ mini 
Christmas Trees that enhance the display in the town. 
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Otley Town Council introduced Yorkshire Month onto the Events Calendar for 
the first time in 2013 to celebrate Yorkshire Day. The Town Council contributed 
to the inaugural Otley Food & Drink Festival and produced a leaflet to advertise 
over 30 events and activities in the town during August.  
The Events Management Committee provided support to the activities of the 
Mayor over the year, including two important annual events: the 
Remembrance Sunday parade and Civic Sunday. 
Otley Town Council are about to take delivery of a new Otley Visitor Guide 
which has been developed by the Events Management Committee. This 
includes all the key information any visitor needs on their visit to Otley.  This 
also advertises all the annual events and festivals that take place in our town. 
In the coming year, the Events committee will continue to provide its support 
for the Otley Cycle Race, parades and events such as Remembrance Sunday, 
Civic Sunday, Yorkshire Week and the Christmas Lights switch-on and display 
and support the activities of our new Mayor. 
 
In addition, there are two major events that the Events Management 
Committee will be involved in during 2014.  On Saturday 5th July, the Tour de 
France will be passing through Otley. Otley is designated as an official 
spectator hub (in partnership with the Tour de France organisers and Leeds 
City Council). This is a fantastic opportunity for Otley, but also a major 
undertaking and we continue to work with the organisers to ensure the race 
passes through the town without issue and with as little disruption to local life 
as possible. 
 
Second, the Events Management Committee are working with the Royal British 
Legion, Otley Museum and assisting other local groups and organisations with 
their plans to commemorate and mark 100 years since the outbreak of World 
War I.  
 
We will continue to work with community groups and partners to build the 
image of Otley as a visitor destination, in particular using the Otley Core 
Resource Centre to advertise our groups, events and festivals.  
 
An extremely busy year lies ahead! 
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1.8.3 Headlines Extracted from Official Committee Minutes 
2013/2014 
 

Council Year 2013/14 
 
Remembrance Sunday 

 that subject to the approval of the families concerned the Town Mayor 
and the Royal British Legion to name the conflict, year and name of 
individual in the roll call at the Church  

 that the Town Mayor will share out the reading of the roll call between 
the Armed Forces and the Cadets 

 that  the Town Council would provide an opportunity during the service 
at the Garden of Remembrance  for families of the fallen to lay  a wreath 
at an appropriate time and in a designated place 

 
World War I Centenary 2014 

 that the Committee supports the efforts of the Museum to 
commemorate the World War 1 Centenary 

 The Otley Museum to put on a display in the Core exhibition area for 
three months from August 2014 

 
Christmas Lights 

 Members approved Leeds Lights as the provider for the 2013 Christmas 
Lights display 

 Review of the successful Christmas Lights switch on and the awarding of 
the contract to Leeds Lights for a further three years 
 

Tour de France 

 The Community Development Officer updated Committee on the plans 
for events in Otley for the Tour de France 
 

Otley Visitor Guide 

 The Community Development Officer presented the working draft of the 
Otley Visitor Guide 
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1.9 Audit Sub Committee 
 
1.9.1 Summary of Functions 
 
In drawing up new standing orders, and in line with recommendations from 
the Council’s Auditors it was agreed that the Council should establish an Audit 
Committee. 
 
 

1.9.2 Comments from Council Leader, Councillor J Eveleigh 
 

The Audit Committee has been established for just over a year, and in the first 
full year the Committee has; 
 

 Awarded the contract for refurbishing the Orchardgate Public 

Conveniences 

 Awarded the contract for the provision of Christmas Lights 

 Awarded the contract for a new Council IT provider 

 

The Committee’s role is to oversee the Council’s finances, all non-staffing 
contractual matters and to provide assurances surrounding the governance of 
the organisation. 
 

1.9.3 Headlines Extracted from Official Committee Minutes 
2013/2014 

 
Council Year 2013/2014 
 
Orchard Gate Toilet refurbishment 

 that the tender from Basil Houldsworth & Sons be accepted That a Loan 
Sanction for a maximum amount of £120,000 be requested.  That a full 
report be presented at the Full Council meeting on 9th September 

 
Christmas Lights 

 that the contract for Christmas Lights be awarded to Leeds Lights and 
they be approached to provide costings for a three year contract 
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2 List of Otley Town Councillors/Wards 2013/2014 
 

West Chevin Ward 
James Michael Spencer    
Lisa Atkin 
Linda Bradley 
Kevin Cooney 
 

Manor Ward 
Michael Evans 
Nigel Gill (Deputy Town Mayor) 
Pamela Gill (Town Mayor) 
Carl Morris 
 

Danefield Ward 
Nigel Francis  
Sandy Lay   
Neville Birch  
Beryl Patton 

 
Prince Henry Ward 
Mary Vickers (Town Mayor) 
Colin A Campbell 
Philip Bye 

 
Ashfield Ward 
John Eveleigh 
Raymond Gill 
Austin Kelly 
John Flinn 
Dr Pauline Spencer  
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3 Details of Town Council’s Offices 
 

Address:  Unit 11, Orchard Gate, Otley, LS21 3NX 
 

Tel:  01943 466335 
 

Town Council Email address: eo@otleytowncouncil.gov.uk 
 
Town Council Website: www.otleytowncouncil.gov.uk 

 
 

4 Final Accounts Outturn Report and Summaries 2013/14 
 

Attached  
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