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 Develop a Tourism Brand 

 Improve our ‘Destination Experience’ 

 Raise our Profile 

 Regenerate our Visitor Attractions 

 Speak with One Voice 

    5 ways  

      we can grow  

    the visitor economy 
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OOttlleeyy  --  aa  ggrreeaatt  ddaayy  oouutt!!  

Otley has great cafés, 
restaurants, pubs, 
independent shops, 
walking, cycling and 
visitor attractions. 
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Economic Renewal 

Whilst unemployment  in Otley and Yeadon was below 1% in 2014-15 the growth of online 
shopping and the decline in wet-led pubs in recent years has impacted on the number of 
jobs available locally.  

So with the tourism economy forecast to grow to >12% of the UK economy in the next 10 
years this is an ideal moment to look at how we can grow the visitor economy, regenerate 
the Town and create more local jobs for our young people. 

We estimate our ‘fair share’ of the West Yorkshire visitor economy to be worth c. £10m a 
year based on our share of the population, which equates to £18m turnover in the real 
economy and creates 20 new jobs for every £1m increase in visitor spend. 
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The Visitor Economy  

In common with many historic market towns 
across England most visitors come to Otley to 
see friends & family, go shopping, walking, 
sightseeing, attend an event or have a meal out 
or a drink in the local pub or café. Research 
tells us that: 

 We appeal more to young families and 
slightly older visitors 

 Are perceived as ‘traditional’ but 1 in 3 
non-visitors don’t know how to describe 
us 

 Generate average spend at c. £14 per 
visit 

 9 in 10 people surveyed were regular 
visitors to Otley  

 Most visitors attracted by events 
calendar 

The Town has not been immune to the effects 
of the 2008-9 recession however, and cuts to 
public spending have restricted inward 
investment. Residents and businesses alike 
have expressed a concern that if the town 
stands still it risks becoming a place that 
people pass through, rather than a destination. 
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Develop a Tourism Brand 

In many ways Otley is a “hidden gem” within the beautiful Wharfe Valley, and whilst it 
doesn’t have that one special feature such as being a designated area of outstanding 
natural beauty or a world heritage site to give it a USP, it does have plenty to offer the first 
time and frequent visitor. 

We estimate that there are c.35 million day visits made to small town or rural destinations 
in West Yorkshire every year, and two-thirds of those visits are made to somewhere where 
the tourist hasn’t been before. 

So to make sure we attract more first time visitors to sample our unique blend of cultural 
events, activities, pubs, cafés, restaurants, shops, walking, cycling and visitor attractions we 
need to make sure that Otley can easily be recognised amongst the plethora of local 
alternatives. 

As part of this process we will look at ways in which we can create a more distinctive place 
brand for the Town, and ensure that any new look we develop and feel is applied 
consistently across our websites, hard copy marketing material and town signage. 
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Improve our ‘Destination Experience’  

We want visitors to say that they had a “great time” when they 
came to Otley, and that means making sure the town is 
beautifully presented, welcoming and well sign-posted with 
information that is easy to find and helps them plan their itinerary. 

In 2004 Otley in Bloom commissioned the 'Otley Town 
Enhancement Study’ with the support of Otley Town Partnership 
and the Market Towns Initiative, and that document laid out a 
'Framework for Action' to ensure that the character of the town 
was "admired by residents and visitors” alike. 

Twelve years later that objective remains intact, but we now 
need to review progress against the original study and lay out a 
new framework to address the challenges that we face in the 
second decade of the 21st Century. 
 
This review will form the contents of the emerging Otley 
Neighbourhood Plan, and will pay particular attention to the need 
to develop Otley as a visitor destination without jeopardising the 
quality of life enjoyed by our residents: 

 Do we provide adequate access for people with 

disabilities? 

 Is Otley clean and tidy enough for a tourist destination? 

 Could we signpost our visitor attractions better? 

 Is car and coach parking really an issue? 

 Would we benefit from pedestrian zones? 

 Is our Tourist Information Centre in the right place? 

 Does commercial signage interfere too much with the 
appearance of historic buildings?  
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Raise our Profile 

We know from Visit England research that approximately two-thirds of visitors to small town 
and rural West Yorkshire come from Yorkshire and Humber, and a third come from further 
afield, particularly the North West and East Midlands with two-thirds travelling less than 40 
miles and one-third coming from further away. 

So whether you are rural break tourist from another part of the country planning your itinerary 
for a weekend visit to Yorkshire, a pensioner from a neighbouring county looking to book a day 
trip on a coach tour or live up the road and want to find a new Sunday walk, we want to put 
Otley on your radar as a potential destination.  

Events like the Tour De France and Tour De Yorkshire were excellent opportunities to raise our 
national profile, and we need to build on that legacy by supporting similar events in future and 
accessing the tourists available through 'attack' brands like Welcome to Yorkshire and Visit 
Leeds. 

Locally we face competition from a number of dedicated and well-funded tourism brands, so 
we need to ensure that our visitor information is clear and easy to find, and subject to any on-
going financial constraints ensure we maximise our exposure in the local and national media to 
inspire more tourists to try visiting Otley. 
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Regenerating our Visitor Attractions 

Otley has a fantastic programme of events each year including the Beer Festival, Christmas Lights, 
Monthly Market, Victorian Fayre, Folk Festival and Cycle races. These events are supported by a 
number of heritage, walking and film trails attractive to day trippers and frequent visitors who 
come back to the Town to enjoy our hospitality year after year.. 

The Town also has a number of visitor attractions but the two main walking locations (Chevin 
Forest Park and Wharfe Meadows Park) are both located on the outskirts of town and their actual 
contribution to visitor spend needs to be fully understood..  

In terms of our other attractions at the time of writing Otley Museum is at capacity and looking for a 
larger home so they can display their full range of memorabilia, and regeneration projects like 
Boats on the River, Otley Lido and walking paths connecting Otley with their nearest neighbours 
have yet to be fully realised. 

To build a successful tourist destination we need all our heritage sites and attractions to play their 
part in attracting visitors and more importantly in generating visitor spend, and the Town Council 
will work with all stakeholders to improve our tourism infrastructure and promote collaborative 
working. 

Our first priority will be to review and refresh the ‘A Vision for Otley Riverside Study’ previously 
commissioned by Otley Town Partnership with a view to improving the location as a visitor 
attraction. 
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Speak with One Voice 

Communities are at their most powerful when they speak with one voice, and in March 2016 local 
MP Greg Mulholland hosted a Tourism Conference to bring together local stakeholder groups, 
Welcome to Yorkshire, Visit Leeds and other partners with an interest in tourism to develop a clear 
and unambiguous message of ambition for the Town. 

This tourism strategy document has been written using the output of that conference and meetings 
with individual stakeholders, and is intended to provide a ‘direction of travel’ for tourism-related 
activity over the next three years. 

Tourism marketing works best when it operates seamlessly at all levels, and Otley Town Council, 
Otley BID, Otley Town Partnership and Otley and District Chamber of Trade & Commerce will work 
collectively under the existing Town Co-ordination Meeting structure to develop a ‘Destination 
Management Plan’ and co-ordinate our marketing activity.            
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Contact 

Otley Town Council 
Cllr Paul Carter 
Chair of Trade & Tourism Committee 
Otley Core Resource Centre 
Unit 11 
Orchard Gate 
Otley 
LS21 3NX 
 
Tel: 01943 466335 

email: admin@otleytowncouncil.gov.uk 

www.otleytowncouncil.gov.uk 

twitter: @OtleyCouncil 

 

mailto:admin@otleytowncouncil.gov.uk
http://www.otleytowncouncil.gov.uk/

