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1. Purpose of report 

1.1 To update Members on proposed training. 

 

2. Background 

2.1 Otley Town Council is committed to ensuring its staff and Councillors are trained to the 
highest standard and kept up to date with all new legislation. To support this, funding is 
allocated to a training budget each year to enable staff and Councillors to attend training 
and conferences relevant to their role.  

2.2 Training is required to provide the appropriate skills required to deliver high quality 
services and the management skills necessary to plan and deliver those services. 

 

3. Chairing Skills 

3.1 Meetings are a traditional and essential component of local government. For both 
members and officers, meetings serve as a forum for discussion and agreement, planning 
and monitoring, communication and leadership. Whilst they are not the only meetings that 
members will be asked to attend, committee meetings, in particular, are a mainstay of the 
political management process. 

3.2 Any Chair has two main roles; 

• To represent the council at formal and informal meetings and ensure that 
discussions are carried out in accordance with the council’s constitution and 
procedural rules.  

• To make sure that meetings are run effectively and inclusively, in line with any 
agreed agenda, to deal with the business at hand.  

 

3.3 Effective chairing is important because it can: 

• Provide for clear leadership and direction 



• Ensure that debates are focused and balanced 

• Enable decisions to be reached 

• Ensure that resources are used to the best effect 

3.4 Training will take the form of a workbook that Councillors will complete and a follow up 
course (provider yet to be identified). It is expected that all Chairs and Vice Chairs will 
complete this training, however any other Councillor wishing to participate will be included 
as it may prove useful for a future role. 

 

4. Legal and financial implications 

There are no immediate legal or financial implications arising from this report. 

 

5. Sustainability 

This report is compliant with the Aalborg Commitments. 

 

6. Recommendations 

It is recommended that Members:  

i) note the contents of the report 

ii) inform the EO of additional Councillors who wish to complete the training 

 


