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1. Purpose of report 

To update Councillors on the current situation with the Navvies Memorial located on Church 

Lane.    

 

2. Background 

Located in the churchyard of Otley All Saint’s Parish Church there is a memorial to the 
Navvies who constructed the Bramhope Tunnel in the 1840’s.  Originally built in 1849, this 
Grade II listed monument is a miniature replica of the north portal of the Bramhope Tunnel 
on the Leeds to Harrogate railway. It commemorates primarily the lives of the 24 men who 
died during construction of the tunnel. 
 
The monument is now in poor condition due to root growth in the masonry and freeze-thaw 
action in the roof covering. As a consequence, Otley Conservation Task Force prepared a 
draft condition report to raise awareness of the situation. 
 
With grant support from Otley Town Council and assistance from Otley Town Partnership, a 
schedule of works has been prepared by Soul Architects (May, 2015) for the conservation 
and repair of the monument. Based on the required schedule of works, Otley Conservation 
Task Force invited tenders from four contractors during September 2015 to ascertain costs 
to undertake the works. Based on the responses the restoration cost amount to 
approximately £20,000 inclusive of VAT. 
 
A presentation was received by the Environment and Sustainability Committee on the 25th 
January from the Chair of the Otley Conservation Task Force (Angie Leathley) with regard to 
the necessary work on the Navvies Memorial. At this meeting Ms Leathley identified that 
initial discussions had been held with the Heritage Lottery Fund. Over and above the 
restoration work additional legacy and educational rewards would also be necessary in 
relation to the Task Force applying for funding from the Heritage Lottery Fund.   
 



The main issue outlined by Ms Leathley was that it is not clear who owns the memorial.  The 
Memorial had some restoration work carried out in 1982 with funding from Otley Town 
Council and in conjunction with British Rail. From discussion with Network Rail it appears 
that ownership of the Memorial no longer resides with any rail body. The Monument is sited 
on Church land but the Church also state the Memorial is not in their ownership.    
 
The Conservation Task Force hoped that the Town Council would claim ownership so that 
they could proceed with their funding application.  They also requested whether the Town 
Council would be able to contribute to the funding of the work in some way.  Also, to 
consider whether the Town Council would be prepared to undertake any maintenance 
requirements during the length of the project and if they would be prepared to take on the 
long term maintenance costs following completion of the restoration works.  
 
In response the Committee outlined that in principle the Town Council supported the 
restoration project and suggested that the Conservation Task Force contact Greg 
Mulholland MP to ask him to write to Network Rail or the Transport Minister to see if they 
could provide any information as to the ownership of the Memorial or make a contribution 
towards the restoration works. To date we have not been informed of the outcome of any 
discussions/correspondence with either Network Rail or the Transport Minister. 
 
On 14th September 2016, Otley Town Council received an e-mail request from Greg 
Mulholland MP on behalf of Ms Leathley in relation to concerns about the current state of 
the Navvies Memorial. The e-mail states: 
 
“The Otley Conservation Task Force has been seeking funding to carry out repairs to the 
memorial, but a major stumbling block to this has been the lack of information about the 
ownership of the memorial. Ms Leathley has therefore enquired as to whether Otley Town 
Council would consider adopting the memorial, which would allow the task force to pursue 
funding for repairs. 

I would be grateful if you could look into this matter, and ensure that this proposal is 
considered by Otley Town Council”. 

Subsequently, at the recent meeting of the Otley Conservation Task Force held on 18th 
October, 2016 they declared that in the present situation, with so few members, the 
amount of work involved in filling out application forms to Heritage Lottery Fund is beyond 
their capabilities and that assistance is urgently required, however, they have started the 
Navvies Monument Restoration Appeal to raise funds for the restoration of the monument. 

3. Key Issues to consider 

There are a number of outstanding issues to consider with relation to the restoration of the 
Navvies Memorial and implications for the Town Council in taking on ownership: 

1. The condition of the Memorial as it stands is deteriorating and there is an urgent 
need for restoration. The costs of restoration are potentially increasing and the 
Town Council needs to consider if they would like to make any financial contribution; 



2. With regards to any bid to the Heritage Lottery Fund, Otley Conservation Task Force 
are seeking assistance and support to complete the application. A major issue relates 
to the ownership of the Memorial, however, the application can be completed if 
statements are received from Network Rail, the Church Diocese, Historic England 
and Otley Town Council to state that every avenue has been explored and that no 
owner has been identified – the lack of an owner WOULD NOT preclude a successful 
bid. The Town Council needs to determine if it would take on responsibility for 
completion of the application form and any associated actions; 

3. The responsibility and cost of ongoing and long-term maintenance is a further 
important issue in completion of the Heritage Lottery Fund application. The Town 
Council needs to determine whether it would be willing to adopt the Memorial; 

4. Ownership of the land on which the Memorial is sited; it is understood to be on 
Church land and therefore a lease/licence may be required for use of that land. If a 
lease or licence is required, this is an additional legal expense which will need to be 
met and may result in an annual cost; 

5. If the Town Council adopts the Memorial there would be additional cost of insurance 
provision. 

 

4. Legal and financial implications 

There are no financial implications flowing from this report. 

 

5. Sustainability 

This report is compliant with the Aalborg Commitments. 

 

6. Recommendations 

It is recommended that the Committee:  

(i) note the contents of this report;  

(ii) advise on each of the items outlined in section 3 in terms of how to proceed; 

(iii) response to Greg Mulholland MP. 


