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1. Purpose of report 

To inform members of a proposed amendment to the 2016-2017 budget.   

 

2. Background 

In March 2016, Otley Town Council hosted a Tourism Conference to consider how to 

develop a tourism strategy to increase visitor numbers and stimulate growth in the 

local economy. 

This event was attended by representatives of the local business community, 

resident organisations and tourism professionals. The output from the conference 

has informed the development of a draft new Tourism Strategy – ‘Developing an 

Otley Brand – A Three Year Strategy to Increase Tourism 2016-2019’. 

This Strategy is intended to provide a direction of travel for tourism-related activity 

and will be accompanied by an annual Destination Management Plan and detailed 

project plan. 

The proposed projects that would require financial support for the 2016-2017 period 

include: 

1. Development of an high-resolution image library via photography (ground and 

aerial) and film, for the promotion of Otley; 

2. To undertake a review of the existing Otley brand in order to develop the most 

effective architecture and brand style guide in order to promote the town; 

3. Introduce an Ambassadors programme, where the ambassadors act as 

representatives of the town to the wider world. 

For these identified Year 1 activities to proceed it is proposed to amend the current 

budget and reallocate the remaining £12,640 identified in the ‘Local Amenity’ budget 



line sat in Environment and Sustainability Committee and transfer this to the Trade 

and Tourism Committee for the remainder of the 2016-2017 financial year. 

  

3. Legal and financial implications 

There are financial implications flowing from this report accounted for in the Town 

Council budget of 2016-2017. 

 

4. Sustainability 

This report is compliant with the Aalborg Commitments. 

 

5. Recommendations 

It is recommended that the committee note the contents of the report and resolve to 

reallocate funds amounting to £12,640 from the Environment and Sustainability 

budget to the Trade and Tourism budget for the remainder of the 2016-2017 financial 

year. 


