
   AGENDA ITEM 5                                                     

Otley Town Council 

Trade & Tourism Committee 

Date: Monday 25th July 2016 

Subject: Otley Tourism Strategy and Activity Plan 

Report By: Community Development (Deputy Executive Officer) 
 

1. Purpose of Report 

 

1.1 To enable Members to comment on the emerging Three Year Tourism Strategy and to 

consider a proposed plan of activity to assist in the delivery of the strategy. 

 

2. Background 

 

2.1 On Wednesday 30th March 2016, Otley Town Council hosted a Tour de France Legacy event, 

at which there were a number of guest speakers including Sir Gary Verity from Welcome to 

Yorkshire. 

2.2 The aim of the event was threefold:  

 

(i) to develop a positioning statement and brand that could market Otley to visitors;  

(ii) to discuss ways of boasting visitor footfall in Otley;  

(iii) to examine ways of stimulating and supporting the visitor market. 

 

2.3 This event was well attended with over 60 delegates contributing to a successful day and 

resulting in useful feedback to inform future activity and the development of an emerging 

Tourism Strategy. 

 

3. Developing an Otley Brand – Three Year Strategy to Increase Tourism 2016-2019 

 

3.1 Following the conference, Cllr Paul Carter has led on the production of a Tourism Strategy 

for Otley (accompanies this paper). 

3.2 This Strategy has focused on the findings from the March event, the workshop sessions held 

during the day and from discussions with key partner and stakeholder organisations such as: 

Welcome to Yorkshire, Visit Leeds, Otley Town Partnership, Otley BID and Otley Chamber of 

Trade.   

3.3 The Strategy identifies five key aims:  

 

(O1) Create an Otley brand;  

(O2) Offer a great ‘destination experience’;  

(O3) Raise our profile;  

(O4) Regenerate our visitor attractions;  



(O5) Speak with One Voice. 

 

3.4 Within each of these five key aims outlined in the Strategy, a number of key projects are 

identified to be delivered as part of the Strategy. 

3.5 It is intended that following Otley Town Council’s formal adoption of the proposed Strategy 

to then seek formal agreement from the key local stakeholders to adopt and ultimately 

contribute towards the delivery of the strategy. 

 

4. Activity Plan 

 

4.1 There is the need to develop a clear activity plan that demonstrates Otley Town Council’s 

leadership and the direction of travel for delivering the strategy to support tourism and the 

visitor economy in Otley. 

4.2 The plan requires the input and participation of all our partners and stakeholders if we are to 

succeed. 

4.3 The aim is to set out an agreed budget for the remainder of the current Council 

administration to May 2019. 

 

Indicative Activity Plan 2016-2019 

Ref Key Action Lead/Partner Cost 

YEAR 1 – Apr ’16 – Mar ‘17 

ALL To get all stakeholders and partners to input into the Three Year 

Strategy  

OTC + local 

partners 

Nil 

O1 Develop an agreed ‘brand identity’ (consistent imagery for websites, 

publications, electronic marketing) 

OTC + local 

partners 

Cost TBC 

O2 To work with Leeds CC to ensure a high standard of cleansing in the 

major visitor areas 

OTC/Leeds CC Nil 

O3 To prepare a brief and commission an agency to establish a tourism 

brand identity 

OTC £5k 

O3 To appoint a tourism COMMS agency to promote the Otley brand OTC + local 

partners 

£5k per 

quarter 

O4 To undertake a refresh and update of the Otley Riverside Study OTC Nil 

O4 To undertake a refresh and update of the Otley Enhancement Study OTC Nil 

O5 To meet with Visit Leeds and Welcome to Yorkshire to develop an 

agreed strategy for increasing the profile of Otley 

OTC Cost TBC 

O5 To develop a Destination Management Plan for Otley including 

roadmaps for the main visitor attractions 

OTC Nil 

YEAR 2 – Apr ’17 – Mar ‘18 

O1 To refresh published materials for visitors (Otley Visitor Guide, OTC + local £4k 



Indicative Activity Plan 2016-2019 

Ref Key Action Lead/Partner Cost 

Events/Festival Town, Town Walks, Discover Otley, Exploring Otley) partners 

O2 To introduce Otley Tour Guides and Ambassadors scheme OTC + local 

partners 

Cost TBC 

O2 To develop new visitor signage in the town OTC/Leeds CC Cost TBC 

O2 To develop a tourism app/visitor QR code for Otley OTC Cost TBC 

O2 To assess opportunities for extending pedestrian areas OTC/Leeds CC Nil 

O2 To work with Leeds CC to consider current parking provision in the town OTC/Leeds CC Nil 

O2 To work with Leeds CC on opportunities to expose more underlying 

architecture of historic buildings 

OTC/Leeds CC Nil 

O2 To undertake an accessibility review across the Town Centre OTC/Leeds CC Nil 

O3 To continue to work with marketing agency on promoting the Otley 

brand 

OTC £5k per 

quarter 

O4 To support the promotion and development of visitor attractions, 

events and festivals 

OTC Cost TBC 

O5 To market Otley through Visit Leeds and Welcome to Yorkshire channels OTC Cost TBC 

O5 To undertake qualitative research to understand why visitors are 

coming to Otley (to see friends & family, shopping, walking, sightseeing, 

attending an event, for a meal or drink etc.), understand linked trips, 

assessing visitors view on the quality of their experience 

OTC/Leeds 

Beckett Uni 

Nil 

O5 To introduce new wifi counters in strategic locations to benchmark 

visitor numbers 

OTC £3k 

YEAR 3 – Apr ’18 – Mar ‘19 

O2 To embed the Otley Tour Guides and Ambassadors scheme OTC + local 

partners 

Cost TBC 

O2 To continue to support the marketing and tourism literature of the 

town (apps, QR, printed literature) 

OTC + local 

partners 

£4k 

O3 To continue to work with marketing agency on promoting the Otley 

brand 

OTC £5k per 

quarter 

O4 To support the promotion and development of visitor attractions, 

events and festivals 

OCT Cost TBC 

O5 To market Otley through Visit Leeds and Welcome to Yorkshire channels OTC Cost TBC 

O5 To continue to gather quantitative data from wifi counters OTC £3k 

 

 

 



5. Otley Place Brand – Brief 

 

5.1 A key feature in raising the profile of Otley to visitors is the need to create a more inspiring 

‘place brand’ that re-positions Otley and raises our game to a wider catchment. 

5.2 Otley Town Council will shortly be meeting with Visit Leeds and Welcome to Yorkshire to 

discuss how and develop an agreed approach to raising the town’s visitor profile. 

5.3 In addition, there are a range of propositions to developing a new and distinctive place 

brand for Otley – these are outlined in the accompanying brief to this paper. 

5.4 The objective of this brief is to seek to appoint a dedicated tourism/COMMS specialist that 

could assist all stakeholders to promote the Otley brand. The key criteria is to appoint a 

specialist tourism marketing specialist that understands the appropriate channels to which 

the Otley message can be relayed.   

 

6. Legal and Financial Implications 

 

6.1 There are no legal implications arising from this report. 

6.2 There are no financial implications arising from this report at this stage but there will be 

budget requirements in the near future. 

 

7. Sustainability 

 

7.1 The report is compliant with Aalborg. 

 

8. Recommendations 

 

8.1 It is recommended that the Trade and Tourism Committee note the contents of the report 

and: 

 

 Provide comments and recommendations on the emerging Three Year Tourism 

Strategy; 

 Provide views on the proposed activity plan to deliver the Tourism Strategy; 

 Provide comments on the Place Branding brief. 


