
AGENDA ITEM 6                                                      

Otley Town Council 

Trade & Tourism Committee 

Date: Monday 28th September 2015 

Subject: Otley Tourist Information Centre 

Report By: Community Development (Deputy Executive Officer) 
 

1. Purpose of Report 

 

1.1 To advise Members of recent discussions with Leeds Library Services and consider potential 

options for the future location of Otley Tourist Information Centre (TIC). 

 

2. Background 

 

2.1 The Otley TIC is currently located within Otley Library and is serviced by Leeds Library 

Services. The costs associated with the TIC provision are subsumed within the operating 

costs of Leeds Library Services. 

 

2.2 It is important to note that the TIC provides a service for the whole community and not just 

visitors. The information on offer is not just about Otley attractions, events and 

accommodation but also caters for Otley residents who are seeking information on places to 

visit in Yorkshire and beyond.  

 

2.3 Despite increasing use of the internet and hand held devices for information, research 

demonstrates that physical TIC’s remain an essential service for visitors. Notwithstanding 

this, there is unprecedented pressure on local authority budgets coupled with the fact that 

TIC provision is a non-statutory service which means that TIC’s are coming under very close 

review. 

 

2.4 In August, Leeds Library Services, the Chair of Otley Town Council and Otley Town 

Partnership (Lawrence Ross) met to discuss potential future options for the Otley TIC.  Leeds 

Library Services informed that they are looking to refresh their current provision in Otley and 

are exploring the possibility of establishing the existing facility as a community hub (no 

formal agreement or timescales currently). The aims of a community hub facility are to bring 

together existing community based one stop centres, libraries and housing management 

offices to be managed as a single set of front-of-house services that: 

 

 Provide more accessible and integrated services; 

 Help more people out of financial hardship; 

 Help more people into work; 

 Are responsible to the needs of local communities. 



 

2.5 The TIC element of the current provision is not considered to ‘fit’ with the services provided 

in the community hub model and as such Leeds Library Services would like to explore 

alternative options for the service. Notwithstanding this, if an alternative option cannot be 

identified, it is recognised that the TIC is an essential service in Otley and would be retained 

with efforts made to improve the provision within the community hub model. 

 

2.6 In 2012/13, Otley Town Partnership held discussions with Leeds Library Services about 

improvements to the TIC service in Otley. The major concern raised was the lack of a link and 

relationship between Otley TIC and Visit Leeds – in order to advertise Otley events, facilities 

and accommodation. At this time, it was proposed to consider staffing the TIC with 

volunteers rather than Leeds Library staff (a volunteer model similar to that used in Thirsk 

TIC) within the existing TIC. 

 

2.7 At the time, Otley Town Council had begun the process of relocating offices from Bay Horse 

Court to the Otley Core Resource Centre. Discussions were held with Leeds Library Services 

and Otley Town Partnership with regards to relocating the TIC service into the new centre. 

Two major issues were identified with regards to the use of the Core to accommodate the 

TIC.  

 

(1) Space requirements - 13m₂ of floorspace and 5.5m₂ of window space were required to 

accommodate the TIC with additional storage space requirements. Given the limited 

amount of cabinet and leaflet space available in the Core, alongside the need to share 

the limited available space within the Exhibition Area with a variety of other community, 

statutory and voluntary organisations – meant that from a practical view the TIC could 

not be housed within the Core; 

(2) Staff contracts – the existing contracts for Leeds Library staff meant there was an issue 

with regards to the service being transferred at that time. 

 

2.8 At the recent meeting between Leeds Library Services, the Chair of Otley Town Council and 

Otley Town Partnership (Lawrence Ross) there was consensus that Otley TIC needs to be 

retained within a Town Centre location and that wherever it is located it needs to provide a 

good service.  There was agreement that TIC’s traditionally do not generate enough income 

to cover their costs and are usually subsidised. There was also recognition that there would 

be a number of hurdles if any relocation was to take place.  

 

2.9 Following this meeting, Leeds Library Service have identified that to relocate the TIC the 

main requirements would be: 

 

 Space/size: current TIC provision is 13m₂ floorspace and 5.5m₂ of window space (see 

attached images); 

 Storage: from a visual inspection (see the attached images) there is the need for 

storage of at least 5 four drawer filing cabinets and a few large tubs to store any 

stock that arrives for particular events; 



 Security: a shutter system operates in the Library at times when the TIC is open and 

the Library is closed. There is a similar issue of security for Town Council operations 

in the Core; 

 Equipment: Set-up and maintenance implications include: 1 dedicated PC; 1 

dedicated  Telephone; 1 Desk; Signage; 

 Displays: display racks/shelves for visitor leaflets (see images); 

 Staffing: currently, full-time trained library staff provide the TIC service, as an 

additional responsibility to their primary position as a Library Assistant. There would 

be no staff transfer – staffing would need to be arranged by Otley Town Council or 

through some form of partnership arrangement with another body. There would be 

training and management needs for operation of the TIC and on-going marketing 

requirements in terms of dealing with suppliers;  

 Opening hours: currently open library hours for 60 hours a week, 7 days a week 

including Bank Holidays (closed Christmas Day, Boxing Day, New Years Day). This 

could be reduced if the TIC transfer takes place;  

 Running Costs: postage, telephone line, staff time and utilities (lighting, heating and 

water). Given costs are subsumed within Leeds Library Services costs, the only 

purely TIC cost that be discerned relates to the telephone line which cost £201 in 

2013/14; 

 Income: Otley Library (not the TIC) generates the largest income of any of the Leeds 

Library Service facilities through retail, although figures are not available. All retail 

is a library organised activity and there are no funds provided for running this 

service.   

 

Leeds Library Service confirmed that any transfer of the TIC would come with no money 

and no staffing implications on their part. The current Leeds Library Service staff  were 

recently regraded and there would be no redundancies.  

 

The implications for Otley Town Council to provide the TIC would be to inherit an existing 

service from Leeds City Council, with costs to be met either through reductions to current 

services/projects through use of the existing budget or to raise the precept to meet the 

needs of the new service. 

 

 

3. Strategic Options for the TIC 

 

The following section is intended to set out a number of options in terms of the future 

provision of Otley TIC. 

 

3.1 Option 1: Retain the TIC within Otley Library without Town Council input staffed by Leeds 

Library   

 

This option would retain the status quo with Leeds Library Service continuing to provide TIC 

provision within the library/community hub. 

 



This option would have no financial or management implications for Otley Town Council. 

 

3.2 Option 2: Retain the TIC within Otley Library with Town Council influence on the future design 

within the Otley community hub staffed by Leeds Library 

 

This option would retain the TIC provision within the library/community hub with a 

representative/councillor from Otley Town Council (alongside Otley Town Partnership) 

potentially contributing to a working group focused on improving the TIC provision. 

 

This option would require a time commitment from Otley Town Council but would have no 

financial implications.  

  

3.3 Option 3: Relocate the TIC to the Otley Core Resource Centre staffed by Town Council staff 

 

This option would involve the TIC relocating to Otley Core Resource Centre with 

responsibility for the service transferring from Leeds City Council Library services to Otley 

Town Council. 

 

Under the current service provided by Otley Town Council, the TIC would be provided 

Monday to Friday for a total of 29 hours (with closures on Bank Holidays).  

 

There would be a need for staff training for all Town Council staff to deliver the new service 

and a cost/time implication associated with new commitments. 

 

In order to staff any additional hours to provide the TIC service, including weekends and 

Bank Holidays, the existing staff would need to be consulted and current staff contracts 

amended if they are affected by an increase in service and/or new staff would need to be 

employed to provide the service. 

 

From a practical view, Otley Core Exhibition Space is able to accommodate 7m₂ of floorspace 

for the TIC provision. This is less than the current 13m₂ requirement identified by Leeds 

Library Service. In addition, this would result in the effective loss of the Exhibition space 

which is currently used for exhibitions, public consultations, charity stalls, planning 

application viewing and drop-in job search computer. 

 

The additional utility costs associated with taking on the service (lighting, heating, water) for 

additional opening hours up to current Otley TIC provision of 60 hours per week would 

amount to approximately £1,500 per annum. This is based on estimates of current daily 

usage and additional requirements for further opening. 

 

This option would have financial, management and service implications for Otley Town 

Council. 

 

 



3.4 Option 4: Relocate the TIC to the Otley Core Resource Centre staffed by Town Council staff 

during office hours and volunteers outside office hours 

 

The practical implications for this option and impacts during normal office hours on Town 

Council operations and staff are outlined in Option 3 above. 

 

To staff the TIC using volunteers within Otley Core would require a group of volunteers to be 

identified and a volunteer coordinator to be in place to arrange shifts and cover. The time 

required for volunteer cover would depend on the agreed opening hours but could be 

anything up to 31 hours a week in order to provide the same service as currently offered by 

Otley TIC in the Library. 

 

To enable out of hours access to Otley Core for volunteers would lead to issues over building 

security and confidentiality in relation to Town Council business.   

 

The additional utility costs associated with taking on the service (lighting, heating, water) 

would amount to approximately £1,500 per annum. 

 

This option would have financial, management and service implications for Otley Town 

Council. 

 

3.5 Option 5: Relocate the TIC to the Otley Core Resource Centre staffed entirely by volunteers 

 

The implications for this option are the same as Option 4 in terms of space requirements, 

additional utility costs, management of volunteers and issues over confidentiality and 

building security. 

 

This option would have financial and service implications for Otley Town Council. 

 

3.6 Option 6: Relocate the TIC to a new location within the Town Centre staffed entirely by 

volunteers and subsidised by Otley Town Council 

 

This option would involve the TIC relocating to a new location within the Town Centre, 

staffed by volunteers, with subsidy provided by the Town Council. 

 

Tatton Settled Estates were contacted with regards to the current empty Unit 4 (Wharfe 

Valley Times) in Orchard Gate. This unit comprises 569 sq ft of ground floor space, with an 

additional 1,345 sq ft first floor space (extends over Unit 5). This unit is under lease until 

mid-2017 at a rental value of £16,300 (plus VAT) per annum with an additional service 

charge of £2,920 (plus VAT) per annum. There is a requirement to contribute towards 

building insurance which currently stands at £642 (plus VAT) and the TIC would also need to 

pay rates.  Rental cost per annum = £19,862 (plus VAT exclu. rates).  

 

There would be additional operating costs associated with utilities (lighting, heating, water), 

postage and telephone lines. 



This option would potentially have significant financial implications for Otley Town 

Council.    

 

3.7 Option 7: Relocate the TIC to a new location within the Town Centre staffed entirely by 

volunteers and generating its own income 

 

Costs as per option 7.   

 

Nil cost to the Town Council as no subsidy provided. There are some major risks to the 

operation of the TIC in generating an income to meet its costs, finding an operator for the 

service and maintaining/managing a volunteer team to keep the TIC service operating.  

 

This option would have no financial implications for Otley Town Council. 

 

3.8 Option 8: To close the physical TIC and establish a virtual TIC 

 

With the advances in mobile technology this raises a question of whether physical TIC’s are 

eventually going to be obsolete. It is clear that internet based information provides cost 

benefits in terms of reducing the need for a physical presence, however, certain 

disadvantages when compared with face-to-face interaction at a TIC. There are also 

problems with the unreliability of user generated content and that information can be 

presented in order of commercial priority.  

 

For any visitor without mobile internet access or anyone who has a specific need or interest 

not catered for by a general website, the TIC will remain a valuable resource. In addition, 

there is an unquantifiable value of a TIC in providing a welcome to visitors. 

   

Not a realistic option as the ambition of all is to maintain a physical TIC. This option would 

see Leeds Library Services continue to provide the TIC service from the Library. Nil cost to 

the Town Council unless it resolves to develop a QR code with visitor information. 

 

 

4. Legal and Financial Implications 

 

4.1 There are no legal implications arising from this report. 

 

4.2 There are no financial implications arising from this report at this stage. 

 

 

5. Sustainability 

 

5.1 The report is compliant with Aalborg. 

 

 

 



6. Recommendations 

 

6.1 It is recommended that the Committee note the contents of the report and resolve to adopt 

either Option 1 or Option 2 to retain the TIC service within the library, operated by Leeds 

Library Services with no financial and management implications for Otley Town Council. 

Otley Town Council and Otley Town Partnership could engage in discussions with Leeds 

Library Services on improvements to the service and links with Visit Otley and Visit Leeds. 

Otley Town Council and Otley Town Partnership could also investigate the development of a 

QR code that would link into the Visit Otley website – businesses in the town could be 

encouraged to display the QR code for visitors. 

  

 


