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1. Purpose of report 

1.1 To explore the potential impact of including advertising in Otley Matters considering the 

benefits and disadvantages. 

  

2. Background 

2.1 The Community Development Committee of 22nd September 2014 (Minute no.94) 

requested the CDO to investigate the potential impact of the inclusion of advertising within 

Otley Matters. 

2.2 Currently, Otley Matters consists of eight colour A3 pages and includes news from Otley 

Town Council, upcoming events, competitions, community and charity work and activities. 

The current cost of production (design and print by CDA) and delivery (by Royal Mail) of 

quarterly editions is £2,900 per issue (£11,600 per annum). The approximate time for the 

CDO to collate all articles, work with the editorial and design teams and then to deliver 

copies of Otley Matters to non-residential addresses (such as the library, supermarkets, 

cafes, hospital, schools etc) equates to approximately 6 days per edition.    

2.3 The obvious attraction of including advertising in Otley Matters would be to raise 

revenue which would help to reduce or cover production and delivery costs for the 

publication. 

2.4 If advertising was to be included in Otley Matters with the current format of eight colour 

A3 pages the design cost would increase by an additional £250 to cover the cost of 

producing the adverts.  

2.5 In some cases advertisers may provide their own artwork but it is more likely that there 

will be a requirement for CDA to make it suitable for reproduction as many local companies 

will have no viable artwork. As a result, CDA will have to produce adverts from the 

information provided to them.  



2.6 The inclusion of adverts will also increase production time as there will be a requirement 

to submit proofs of the advertisements for client approval prior to publication. The total 

cost would equate to £3,150 per issue. 

2.7 Furthermore, there would be an additional cost to the Town Council in terms of the 

additional time requirements for the CDO and Town Council team in selling the advertising 

space and subsequent administration. 

2.8 Introducing advertising into Otley Matters without increasing the number of pages will 

also result in less space for news items and change the focus of the current production. A 

key question is whether this will make Otley Matters less attractive to contributors and 

readers? 

2.9 An alternative would be to increase the size of Otley Matters by adding a four page 

section in the middle. This would allow for the inclusion of adverts without reducing the 

space for news. The downside to this would be the additional cost of production and 

distribution. 

2.10 An extra four page section would increase production and design costs per issue by 

£1,100 and increase delivery/distribution costs by £450. This would result in a total cost of 

£4,450 per issue (£17,800 per annum).  

2.11 This is notwithstanding the additional time requirements for the CDO and the Town 

Council team in terms of selling advertising space, chasing copy, invoicing and pursuing 

outstanding payments.  

 

3. Legal and financial implications 

3.1 The Council is empowered by the 1972 Local Government Act to expend money on 

community projects of the nature suggested. 

3.2 There are no immediate financial implications flowing from this report. 

 

4. Sustainability 

4.1 This report is compliant with the Aalborg Commitments. 

 

5. Recommendations 

5.1 It is recommended that the committee note the content of the report. Based on the 

evidence, the inclusion of advertising would not be beneficial in terms of cost and time to 

the Council. 


