
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gallows Hill Nature Area 

WORKING DRAFT Strategy and 
Enhancement Plan 2014-2019  
 

Prepared by Otley Town Council & Friends of 

Gallows Hill 

January 2014 

 

 

 

 

 

 

 

 

 



Gallows Hill – Strategy and Enhancement Plan 2014-2019 
January 2014  

 

 

Contents 

Foreword 1 

Location Plan 2 

1 Introduction 3 

1.1 Purpose of the plan 3 
1.2 Life of the Plan 3 
1.3 Vision and aims 3 

2 Policy context 5 

2.1 Leeds Strategic Context 5 
2.2 Local Nature Area 5 

3 Site Details 6 

3.1 Site name 6 
3.2 Location and Area 6 
3.3 Ownership 7 
3.4 Site Description 7 
3.5 Site History 7 

4 Habitats & Species 9 

4.1 Gallows Hill in the Landscape 9 
4.2 Woodlands and scrub 9 
4.3 Ponds 9 
4.4 Hedgerows 10 
4.5 Grasslands 10 
4.6 Nettle Beds 10 
4.7 Species 10 
4.8 Riverside 11 

5 Community use 12 

5.1 Use by local people 12 
5.2 Educational use 12 
5.3 Events 12 
5.4 Visitor Facilities 13 
5.5 Walkers are Welcome 13 

6 Site management plan 14 

6.1 Current Management arrangements 14 
6.2 Site Visit 14 
6.3 Future Management Actions 18 
6.4 Financial resources 24 
6.5 Delivering the strategy 24 

 



Gallows Hill – Strategy and Enhancement Plan 2014-2019 
January 2014  

 1 

Foreword 
 

 



Gallows Hill – Strategy and Enhancement Plan 2014-2019 
January 2014  

 2 

Location Plan 
 

 

 

Otley Town Council 
 
 
Gallows Hill Nature Area 

 



Gallows Hill – Strategy and Enhancement Plan 2014-2019 
January 2014  

 3 

1 Introduction 

1.1 Purpose of the plan 

Gallows Hill Nature Area forms part of the green space designation in the Leeds 
City Council area. The site is in the ownership of Otley Town Council and it is 
therefore important to ensure that the site is managed and maintained in 
accordance with the vision for the site. This document is therefore intended to: 

 Assist Otley Town Council to look at the long-term management of the site 
by setting policies and management priorities; 

 Provide continuity through providing a stable management plan and strategy 
in the event of personnel change (staff, councillors and committee members 
retire or move on); 

 Enable the council to identify significant projects that are presently beyond 
their financial resources so that additional funding can be sought; 

 Provide a sound vision and aims with which to approach other organisations 
and potential partners with a view to working together to achieve mutual 
objectives; 

 Allow the Town Council and Friends of Gallows Hill to prepare a rolling 
workplan that will be reviewed annually to manage the site in the medium to 
long term; 

 Enable Otley Town Council and Friends of Gallows Hill to agree on-going 
enhancement work to be carried out by partners and volunteers; 

 Inform all interested user groups and residents of the town about the long-
term future of Gallows Hill and explain to them both the enhancement regime 
and the reasons behind any major changes. 

1.2 Life of the Plan 

The plan is intended to provide a long-term vision and set of aims for the site but 
contains a 5-year work plan that will need to be reviewed annually. 

1.3 Vision and aims 

It is intended that Gallows Hill continues to be a popular and well used open 
space, which residents recognise as an important habitat in the district for 
amphibians, birds, mammals and insects. 

 
Our vision 
 
“To enhance the use of the Gallows Hill Nature area for quiet enjoyment by the 
local community while protecting its natural beauty and rich bio-diversity” 
 
OR 
 
“To create and manage a place where the local community enjoy access to rich 
experience of the natural world” 
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Our aims 
 
The overall aim is to ensure that Gallows Hill is maintained as a Local Nature 
Area, for the benefit of both wildlife and people. 
 
Site aims: 
 

 Manage the woodland, scrub, wetland, riverside and grassland habitats to 
increase species diversity and provide suitable habitat for wildlife; 

 Ensure that Gallows Hill retains its landscape character and remains in a 
favourable condition. 

 

Species aims: 

 

 Manage wetland and terrestrial habitat to ensure amphibian population is 
maintained; 

 Undertake survey of key taxa (vascular plants, amphibians, birds, insects 
and mammals) to establish species presence on site and population levels 
where practical; 

 Ensure habitat creation and management is undertaken in cognisance of the 
site’s position in the landscape and relationship to other sites important for 
nature conservation in the district. 

 
Community aims: 
 

 Provide opportunities for public enjoyment of the site, for present and future 
generations of Otley residents and visitors, providing that these do not 
conflict with nature conservation requirements; 

 Develop opportunities for interpretation (identification of species to be seen 
on site) and encourage educational use; 

 Encourage community involvement in the site, and support active 
involvement in the care and management of the site; 

 Assist organisations or individuals with any appropriate scientific research; 

 Ensure that Gallows Hill is safe and accessible to all within the natural 
constraints of the site; 

 Ensure that anti-social behaviour is controlled and its impact reduced; 

 Ensure that Gallows Hill is well managed and well resourced, balancing all 
the various public uses with the wildlife value of the site. 
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2 Policy context 
 

This section provides some strategic context within which the strategy and 
management plan has been developed. 

2.1 Leeds Strategic Context 
 

The ‘Leeds Site Allocations Plan Issues and Options’ consultation, as part of the 
emerging Local Development Framework (2013) draws on the open space audit 
in the ‘Outer North West Housing Market Characteristic Area’ (2011) and the 
‘Open Space, Sport and Recreation Assessment’ (2011). These studies identify 
the Gallows Hill site (is allocated) as natural green space suitable for open space 
and providing access to the public. 
 
Natural green space is defined as “woodland, nature reserves and unmanaged 
green spaces, such as scrubland. It provides habitat for flora and fauna to 
flourish, thereby contributing to wildlife conservation, biodiversity and 
environmental education and awareness”. 
 
The key priorities emerging within the Local Development Framework include: 

 To ensure the protection of natural green space from development; 

 To maximise the role of natural green space to increase participation in 
health and physical activity and to realise educational benefits; 

 To facilitate improved access to natural green space through the 
development of footpath and cycle links. 

2.2 Local Nature Area 
 

Gallows Hill has been designated as a Local Nature Area in Leeds. A Local 
Nature Area is a site of local or district-wide importance for the enjoyment, study 
or conservation of wildlife, geological features and landforms. A Local Nature 
Area is also an area that is rich in wild plants and animals, flourishing close to 
where people live and work. 
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3 Site Details 

3.1 Site name 

Gallows Hill Nature Area 

3.2 Location and Area 

Grid reference: SE21078 45913 

 

Area: 5.485 Ha (13.554 acres) 

 

See Location Plan on Page 2. The extent of the site boundary is shown on the 
plan below. 
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3.3 Ownership 

The site is owned by Otley Town Council. 

3.4 Site Description 

The Gallows Hill site occupies a strip of land to the east of Otley and on the south 
bank of the River Wharfe. The site is located just off Pool Road along Gallows Hill 
Lane and provides both vehicular and pedestrian access. 

A small car park can be accessed from Pool Road. Pedestrian access on foot is 
from Pool Road or from the riverside walk that links from the north and west via 
the White Bridge, connecting to Wharfemeadows Park and from Pool-in-
Wharfedale in the east. 

The site boundary extends to include the river bank. The site consists of areas of 
trees, scrub and nettle beds with two ponds, providing a variety of habitats that 
are important to birds, amphibians, butterflies and dragonflies. The site also 
contains a network of paths covering some 1,300 metres. 

3.5 Site History 

Gallows Hill gets its name from its use as a site of execution as far back as 
Anglo-Saxon times. During the reign of Henry I (1100-1135), the Archbishop of 
York was empowered to judge thieves caught on the Manor of Otley and carry 
out executions. It was custom to drown women thieves until 1150 and this might 
have taken place at Gallows Hill. In 1297, Ralph Brum was executed on the site 
for robbery and later Thomas Teasdaille was hung for stealing. The last person to 
be hanged on Gallows Hill was John Conyers, a bellman, on June 12th 1614. 

By 1980 the Gallows Hill site was redundant sewage works and was in a poor 
condition. The site was owned by the Yorkshire Water Authority and was being 
considered for disposal. However, the site was designated as floodplain, as such 
restricting future uses. 

Following a number of years of discussion between Otley Town Council, Leeds 
City Council and the owners it was resolved in January 1986 that the Town 
Council would proceed with the purchasing of the site from Yorkshire Water. In 
September 1988, ownership of the site was conveyed from Yorkshire Water to 
Otley Town Council. 

It was originally intended for the reclamation and laying out of the site to be 
carried out as a Community Programme project. However, the demise of the 
Community Programme led to the Town Council inviting tenders. The contract of 
works was awarded to the Leeds Chamber Training Services under the new 
Employment Training Programme. Work commenced in March 1989. 

Considerable investment took place between 1989 and 1991 in the removal of 
toxic materials and to ‘naturalise’ the old sludge beds. This was followed by a 
programme of development including construction of a pond, extensive tree and 
hedge planting and paths. 

The Friends of Gallows Hill community group was set up in 1995 to assist with 
the management and maintenance of the site. Given the area is a Nature Area, 
the intention of the Friends of Gallows Hill is to enable a ‘managed wilderness 



Gallows Hill – Strategy and Enhancement Plan 2014-2019 
January 2014  

 8 

with grass cutting mainly restricted to paths’. The key objectives of the group are 
to: 

 Protect, enhance, maintain and conserve Gallows Hill, its habitats and 
wildlife; 

 Develop the educational and recreational potential of the site, increase the 
involvement of the local community and others in the site; 

 Liaise with all appropriate organisations, groups and individuals to achieve 
these objectives. 

The Friends of Gallows Hill have continued to manage the environmental aspects 
of the site despite fewer and fewer individual volunteers.  

In the past twelve months a number of significant developments have occurred 
including: 

 The re-tendering of the ‘grass-cutting’ contract and the appointment of a high 
quality contractor; 

 Improved community involvement – largely via Waitrose’s staff voluntary 
scheme; 

 Significant work on the incursion to the ponds of willow trees by a qualified 
tree surgeon and groups of volunteers; 

 A partnership with ‘Open Country’, a charity based in Harrogate for disabled 
adults, who have many years of experience working on similar sites. 

After 30 years, the site is now approaching maturity and provides a rich 
environment for various types of wildlife. 
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4 Habitats & Species 
 

The following provides a summary of the habitat and species diversity that can be 
found on the Gallows Hill site. 

4.1 Gallows Hill in the Landscape 

The Gallows Hill Nature Area is located in the riparian zone of the River Wharfe 
and forms part of the river habitat corridor. In our district Knotford Nook and Otley 
Wetlands Nature Reserve form a similar function and habitats at Gallows Hill 
provide a link for species moving along the Wharfe through Otley. The Wharfe is 
an important fly-away for waders and other wetland birds which breed in the 
Dales and over winter on the coast. Similarly, seasonal movement of otter is 
facilitated by suitable habitat along the Wharfe and bat species use the river for 
feeding and commuting between hibernation sites, maternity roosts and 
swarming areas. 

4.2 Woodlands and scrub 

Much of the site has a similar vegetation composition. 
There are scattered areas of scrub and trees including: 
Elder, Goat Willow; Grey Willow and Common Osier, with 
these species also occurring along the riverbank. 
Additional planting has been undertaken resulting in 
areas of developing scrub and woodland consisting of: 
birch; mountain ash; wild cherry; hawthorn; holly; field 
maple; hazel; blackthorn; oak; alder; beech; pine; dog 
and burnet rose; as well as native fruit trees. 

As these trees mature they are shading out the more 
rampant undergrowth, allowing other plants to establish 
themselves. Native wildflowers, such as knapweed, red 
campion, bird’s foot trefoil, teasel and yarrow have been 
introduced to self-seed in areas where the soil is believed 

to be less nutrient rich. 

The areas of trees provide nesting sites for resident 
blackbirds, songthrushes, robins and wrens and for 
summer visitors such as blackcaps, white throats and 
willow warblers. Sparrowhawks are regular hunters. 
Winter flocks of fieldfares and redwings visit to strip the 
berries from the trees and hedges. 

4.3 Ponds 

Surrounded by willows, edged by yellow flag irises with 
areas of bulrushes, the pond contains: great reedmace; 
reed grass; fringed water lily; purple loosestrife; water 
forget me not; and great spearwort. The pond provides 
nesting cover for moorhens. The ponds are also an 

important breeding site for common toads, with numbers 
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peaking at 900 (dates 2008) in late March and early April. There are smaller 
populations of frogs and newts.  

The ponds are also a breeding site and hunting ground for at least six species of 
damselfly and several species of dragonfly. 

4.4 Hedgerows 

There are a number of hedgerows around the site lining the paths. These can 
provide fruit and seed for wildlife to feed on as well as providing cover and 
protection for various species. 

4.5 Grasslands 

There are various parts of the site which are designated as grassland. Given the 
previous use of the site it is likely that the soil contains high levels of nutrients. 
There have been wildflower meadows planted on site with limited success. 

4.6 Nettle Beds 

As a consequence of the previous history of the site as a sewage works, the soil 
at Gallows Hill is rich in nutrients, encouraging the growth of stinging nettle; 
creeping thistle; and goosegrass. These are intermixed with frequest rosebay 
willowherb; cleavers; couch grass; broad leafed 
dock; and hairy willowherb. 

The nettles are important for native butterflies, 
notably Peacocks, Commas and Tortoiseshells. 
These emerge from hibernation to lay their eggs on 
the nettles, which act as food plants for their 
caterpillars. Red Admirals do the same when they 
arrive later in the summer. 

4.7 Species 

From a floral viewpoint the site has generally low species diversity, however the 
tree and shrub plantings, and the pond side vegetation, add to the interest of the 
site. While the organically enriched soils limit the potential of the site for botanical 
diversity, with active management this could be improved. 

Gallows Hill forms part of a series of important wildlife habitats. The presence of 
the nearby open water at Knotford Nook and the River Wharfe encourages 
numerous species of wildlife to visit Gallows Hill. 

The intermittent scrub and developing tree cover over tall herbage provides 
habitat for various bird and invertebrate species. Migratory bird species appear to 
be the most significant visitors, particularly warblers, with whitethroat being 
known to have bred on the site.  

In terms of mammals there are records of various 
bat species in the vicinity of Gallows Hill including 
Daubenton’s, Noctule and Common Pipistrelle. 
Otters have been recorded on the Wharfe further 
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downstream. It is likely that the site is used by small mammals such as mice, 
voles and shrews. The site supports good numbers of Common Toad and there 
is also a record of a Smooth Newt. 

4.8 Riverside 

The site includes a diverse riparian habitat situated along the bank of the River 
Wharfe. This habitat offers many benefits to wildlife and the value of riparian 
habitats is recognised under the UK Biodiversity Action Plan, which sets targets 
to achieve both extension and restoration of riparian habitat.  

The riparian habitat provides an important refuge for wildlife and helps to assist 
migration by linking with other woodland and related habitats in the wider 
landscape. They provide travel corridors for the safe movement between habitat 
types, essential cover for wildlife and serve as significant resting, feeding and 
staging areas for waterfowl and other migratory birds. 

The trees along the riverbank also offer further benefits. The roots of trees and 
vegetation can strengthen the banks, reducing the risk of bank collapse, erosion 
and siltation. The woodland canopy casts shade over the water surface, which 
can help reduce extremes of water temperature that can be damaging to 
freshwater life and reduce excessive weed growth. Falling twigs, leaves and 
insects can also provide an important source of food.   
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5 Community use 

5.1 Use by local people 

The site is reasonably well used by local people particularly by walkers and dog 
walkers and is intended to provide access for wheelchair users. Many of the sites 
visitors drive to it as well as those who walk along the river bank and from Pool 
Road. 

5.2 Educational use 

Occasionally parties of school children have visited the Gallows Hill site in order 
to view wildlife in their natural habitats. And, local primary schools were involved 
in planting around 800 trees at the site in 1995. The selection of holly, hawthorn, 
elder and willow saplings were donated by Leeds City Council’s leisure services 
department and were planted by children and volunteers. 

More recently, this link with the local schools has not been maintained. There has 
also been no links with local uniformed groups such as the Scouts or Brownies 
using the site or with local colleges and Universities. 

5.3 Events 

The Friends of Gallows Hill would formally meet and do works on site once a 
month for many years. However, this formal meet-up no longer exists. 

There have been a number of events held at Gallows Hill particularly during 
2007-2009 organised by Otley Town Council. This included talks and site visits 
relating to: 

 Water and wildlife (April 2009, presented by Kerry Fieldhouse); 

 Toad counts (March/April 2007-2009 led by Kerry Fieldhouse); 

 Amphibians (March 2008 presented by Kerry Fieldhouse); 

 Bats (July 2007 and September 2009, presented by Maggie Brown); 

 Butterflies and dragonflies (August 2009, presented by Denis and David 
O’Connor); 

 Frogs, Toads and Newts (October 2008, presented by Kerry Fieldhouse); 

 Fungus Foray (September 2008); 

 Removal of Himalayan Balsam; 

 Yorkshire wildlife (November 2009, presented by John Hobson). 

A Gallows Hill Open Day was held during August 2013, however, this only 
attracted one new volunteer. No other formal events have taken place on site in 
recent times. 
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5.4 Visitor Facilities 

The main function of Gallows Hill has been as a ‘managed wilderness’ therefore 
facilities are minimal to ensure that they are keeping with the function of the site. 
Facilities that are available on the site include: 

 Car Park 

 Paths that are intended to be suitable for disabled access 

 1 Dog waste bin 

 5 logs placed close to paths that are intended to be used as 
benches/resting places 

Litter bins have been considered on the site but not provided as it is felt that 
these would detract from the ‘natural’ appearance of the site. 

5.5 Walkers are Welcome 

As part of Otley’s designation as a Walkers are Welcome 
town, Gallows Hill has been featured as one of the short walks 
promoted that can be completed from the town centre. 
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6 Site management plan 
 

The following section provides a brief overview of current management actions in 
place on the Gallows Hill site.  It then provides a review of a site visit undertaken 
by Otley Town Council, Friends of Gallows Hill, Wharfedale Naturalist, Open 
Country and two other experienced ecologists (Andy Bolton and Ben Whitehead). 
It then sets out potential management actions required over the coming five 
years. 
 
It should be assumed that any management at Gallows Hill will be organised and 
carried out by Otley Town Council and its partner organisations. 
 

6.1 Current Management arrangements 

6.1.1 Grass cutting 

Otley Town Council appointed a new contractor in 2013 to cut grass on and 
around the nature area at Gallows Hill. This contract is intended to keep the 
paths in and around the nature area cut to a width of two metres on each side 
where trees, fences allow. The contractor also removes any branches which are 
found to be obstructing the footpath when the cut is being carried out. 

The first cut takes place at the end of March and then continues on 6 weekly 
cycles (mid-May, end of June, mid-August and early October) - a total of 5 cuts 
per year.  All cuts should reduce the grass to a length of 7 or 8cms. 

The wildflower areas are also cut at the same time as the final cut in early 
October. The cuttings from these areas are removed in order to reduce their 
levels of soil fertility and can be disposed of in an appropriate manner in the 
nearby tree plantations. 

6.1.2 Site Enhancement 

Otley Town Council, in conjunction with the 
Friends of Gallows Hill, have recently worked with 
Waitrose, Groundwork, Open Country and 
Community Payback on various projects 
including: clearing of willow around the pond; litter 
picks; Himalayan balsam pulling; path clearance 
and removal of old rabbit fencing. 

There is an on-going commitment by Open 
Country to do one day of work on site each 
calendar month. 

6.2 Site Visit 

On Tuesday 10th December, 2013 a site visit was undertaken by members of the 
Gallows Hill Steering Group preparing this plan. The findings of this site visit are 
intended to inform the future strategy, management and enhancement of the site. 
The approach taken was that everyone contributed their thoughts on the needs of 
each of the land parcels on the site as illustrated on the plan below. 
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Figure 6.1: Gallows Hill Area Zones 

 

 

The following provides a summary by area, of the findings from the site visit. 
 

 Area D (largely sycamore) – some selective ring barking and log piles 

required in this area. Nettle stalks to be taken down in Autumn; 

 Area J – an invasive snowberry bush needs removed from the footpath. The 

footpath in this area needs refreshed. Nettle stalks to be taken down in 

Autumn; 

General view is to let Areas D and J develop. 

 

 Car Park – Urgent works required to scrape off the top surface and remove. 

The car park needs resurfaced, suggested limestone base, granite surface; 

 River frontage – need to thicken some areas with willow, which would make 

the area more otter friendly. Also, aim to make the river more of a feature – 

possibly two chairs on the river bank; 

 Area H/I – The Wildflower area needs to be cut and cleared off site in 

September. Could over seed one small area with wildflowers to see if they 
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take. Removal of the Horse Chestnuts, Blackthorns and Christmas trees 

which should not be part of the wildflower area.. 

 

 Area A – Riverside – some selective ring barking and log piles in this area. 

Required works include: bramble/holly planting, selective felling, more 

cover/under growth and leaf litter inoculation. The hedge needs to be 

trimmed and laid. Removal of Himalayan Balsam and Spanish Bluebells; 

Along Central Footpath – Ecologically do not change this area for the next 

10-15 years – some selective ring barking, log piles and odd cherry tree 

removed. The protectors can be removed from the hedges, with the hedge 

laid over/pushed back. 

Work required on laying an edge to separate the woodland (area A) from the 

wildflower area (area H/I). 

 

 Area F – This area was intended to be a wildflower area, however, this area 

does not lend itself for wildflower growth and there would be too much work 

to remove the nettles. Works is needed on nettle stalks to be taken back and 

the removal of Himalayan Balsam; 

 

 Area L – National Vegetation Classification W6. The woodland is in good 

condition and should be largely left alone. Consideration to be given to some 

evergreen cover. Removal of Italian and Grey alder for log piles. Re-plant 

with willow coppice. The central footpath needs scraped and taken back, with 

some hedge management; 

 Area B – This area needs to be left to mature. From an ecological viewpoint 

this is a good area; 

 Area E – If any new ponds are created in this area they will need to be lined 

with clay. The area has the potential to be an orchard with native species 

planting (contact Northern Fruit Group). However, there is a concern that an 

orchard would be too management intensive. This area could be a temporary 

cut and drop area for nettles – but ideally materials need to be removed off-

site. Works could be undertaken on the removal of protectors between areas 

E and C. 

 

 Area G – FOGH identified this area as the toad winter habitat area. Work 

needed on cutting and removing the top arc of land to allow wildflower 

growth. Identified as a good area for a new pond;  
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 Area C – National Vegetation Classification W8/W10. This woodland 

includes some ground flora and ecologically this area is fine. Native Bluebells 

planting encouraged; 

 Area K – Work required on cutting and removing the top arc of land to allow 

wildflower growth. Proposal to develop a dead hedge with cuttings from 

around the pond – with some selected gaps; 

 Pond – Around the pond there is a big issue with the path, with the possible 

need to remove some of the hedging. The pond provides an opportunity for 

an educational dipping platform. Proposed that there is no further removal of 

willow, instead management and enhancement of the pond hedge is 

required. This area should be assessed on an annual basis. The pond willow 

could be harvested for re-planting.  

 

 Footpaths – there was general agreement that in some parts there is the 

need for some refresh of the existing footpaths. In some areas the hedging 

needs removed/reinstated. Caution was expressed that better footpaths (ie 

easier to walk around the site) can lead to more dog fouling, litter and anti-

social behaviour. The thought was raised over the possibility of re-aligning 

footpaths, meandering through the woodland rather than straight lines 

around the perimeter of the site – which encourages dog walkers and horse 

riders. The footpath is too close to the river bank in parts resulting in a loss of 

connection between the river bank and the site. 

 Signage – questions raised over why is the Gallows Hill Nature Area is not 

included on signage in Wharfemeadows Park? This would encourage more 

people to visit. A Welcome to Gallows Hill sign is needed. Potential to 

introduce Interpretation Boards explaining flora and fauna.  

 

In terms of the whole site there was general agreement on: 

 introducing owl boxes, owl posts and bat boxes on to the site;  

 introducing Interpretation Boards – explaining why we have nettles – value of 

nettle beds etc; 

 to consider the use of short rotation willow – this could reduce nutrients rich 

in the soil; 

 the enhancement regime on site needs to include a couple of winter visits – 

removing debris from footpaths and blowing off leaves into the plantations; 

 essential need to establish a baseline of habitats and species on the site. 

This information would then allow you to then run Nature Walks with different 

groups and have engagement with schools. 
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6.3 Future Management Actions 
 

6.3.1 Habitat Maintenance 
 
AIM: To manage the woodland, scrub, wetland and grassland habitats to 
increase species diversity and provide suitable habitat for wildlife  
 
 Scrub, Wooded Areas, Hedgerows and Grasslands 
 
The aim of managing wooded areas should be to achieve something 
approximating more natural woodland, i.e. it has three distinct layers – canopy, 
understorey and ground layer - consisting of native species.  There should also 
be dead wood on site (both standing and fallen). 
 
All birds and their nests are protected by the Wildlife and Countryside Act 1981 
(as amended).  It is good practice to undertake woodland management outside 
the bird nesting season (as a guide, the nesting season should be regarded as 
being between 1st March to 1st September).  Similarly, all bats and their roosts 
are protected and before tree work is undertaken there should be efforts made to 
avoid detrimental impacts on bats. 
 
There are a number of hedgerows around the site lining the paths.  These are 
best for wildlife when allowed to develop into thick and bushy hedgerows 
producing lots of fruit and seed. However, where hedgerows are adjacent to 
paths they will need to be cut back.  If possible hedgerow trimming should take 
place one year in three which will allow the hedge to produce fruit and seed.   
 
On a nutrient enriched site such as Gallows Hill diverse wildflower meadows will 
be difficult to create as they prefer nutrient impoverished sites.  However, 
treatment of the open areas and on-going management will help diversify the 
grasslands.   
 
Cornfield annuals perform better than perennial wildflowers in a nutrient enriched 
substrate but the method of management is different.  After an annual wildflower 
meadow is cropped in September it will need to be cultivated and reseeded.  
Perennial wildflower meadows receive a cut in late summer and are not 
ploughed. 
 

Management Plan – Scrub, Woodland, Hedgerows, Grassland 

Objective Actions Costs Funding 
source 

 Year 1 

2014-15 

Year 2 
2015-16 

Year 3 
2016-17 

Year 4 
2017-18 

Year 5 
2018-19 

  

1. To review 

designations of land 

within the park, 

including plantations, 

meadows, ponds, river-

facing land to inform 

future management 
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regime 

2. To thin out 

and ring bark trees – 

identify trees to retain, 

ring bark and fell 

allowing light to reach 

the woodland floor and 

ground flora to develop. 

Felled timber used to 

create habitat piles 

       

3. After thinning, 

diversify the woodland 

through planting other 

tree species and 

develop the under-

storey through planting 

and/or leaf litter 

inoculation with 

dispersal from other 

local woodlands 

       

4. To manage 

and cut back 

hedgerows and 

vegetation adjacent to 

and overhanging paths 

and hedge lay where 

appropriate 

       

5. To cut the 

wildflower area 

annually with arisings 

removed to increase 

diversity 

       

6. To regularly 

assess the soil quality 

in order to determine 

the appropriate 

management of the site 

       

 
 
 Ponds 
 
There are two ponds on site with many species reliant on the ponds for food, 
shelter and breeding. The ponds are an important breeding site for toads during 
March/April. The pond is surrounded by vegetation, in particular, willow.   

 

Management Plan - Ponds 

Objective Actions Costs Funding 
source 

 Year 1 

2014-15 

Year 2 
2015-16 

Year 3 
2016-17 

Year 4 
2017-18 

Year 5 
2018-19 

  

1. To clear the        
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pond surface 

2. To keep 

approximately one third 

to a half of the surface 

area as open water by 

the removal of 

vegetation (especially 

Reedmace and Willow). 

Removal is best 

undertaken in October. 

       

3. To install a 

pond dipping platform 

suitable for use by all 

       

4. To create 

further ponds – 

providing valuable 

habitat for amphibians, 

dragonflies and 

damselflies – and 

stopping off points for 

birds 

       

 
 
 Surveys 
 
AIM: To survey the fauna and flora, trees and hedgerows on the site 
 
There have been no surveys on the wildlife and vegetation on the Gallows Hill 
site since 2003. As a result, there is a lack of understanding as to the bio-
diversity on the site. 

 
 

Management Plan - Surveys 

Objective Actions Costs Funding 
source 

 Year 1 

2014-15 

Year 2 
2015-16 

Year 3 
2016-17 

Year 4 
2017-18 

Year 5 
2018-19 

  

1. To undertake 

site surveys including: 

vegetation (trees, 

shrubs, plants); birds; 

mammals; amphibians; 

invertebrates and 

funghi 

       

2. To maintain up 

to date surveys on site 

to help inform future 

management (bi-

annual) 

       

3. To undertake 

a photographic 
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monitoring project 

 
 
 Footpaths 
 
AIM: To improve footpaths to provide year round accessibility and which are 
wheelchair, pram, buggy friendly 
 
There is a network of paths running throughout the site some of which have been 
surfaced with stone and have edging boards.  However, there are a number of 
areas where the paths are in a poor condition and in need of repair. Vegetation 
has encroached onto many of the paths which has resulted in people not walking 
the original line but next to it.  Where this has happened the remains of the 
original paths are visible as two lines of wooden edging boards next to the route 
people are now walking.  Where people are still walking on the line of the original 
paths the surface of some of these are covered in low vegetation (the stone is no 
longer showing) and have sunk.  This is particularly severe along the path 
adjacent to the River Wharfe where in several places the path is so muddy 
people are walking around these areas.  This has the effect of widening the path 
and increasing the amount of bare earth. 
 
 

Management Plan - Footpaths 

Objective Actions Costs Funding 
source 

 Year 1 

2014-15 

Year 2 
2015-16 

Year 3 
2016-17 

Year 4 
2017-18 

Year 5 
2018-19 

  

1. Paths audit 

+ Identify which paths 
need re-instated 
through vegetation 
control 

+ Need built-up by 
resurfacing 

       

2. Future 

management 

+ Paths re-surfaced 

+ Allow some paths to 
grass over and keep 
mown 

+ cut vegetation 
adjacent to paths to 
limit encroachment 

+ restrict access to 
prevent damage ie 
horse riders 

       

3. Works to allow 

access for all 

+ Resurfacing work to 
allow people with 
limited mobility to 
agreed standards 
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 Car Park 
 
AIM: To improve car parking facilities 
 
Gallows Hill provides a small car park for visitors. The car park is uneven and 
regularly floods. In addition, the car park is intended to allow visitors to park while 
at the same time prevent unauthorised vehicular access. 

 
 

Management Plan – Car Park 

Objective Actions Costs Funding 
source 

 Year 1 

2014-15 

Year 2 
2015-16 

Year 3 
2016-17 

Year 4 
2017-18 

Year 5 
2018-19 

  

1. Resurface and 

regrade the car park 

       

2. To repair any 

damage to fencing 

around the car park 

       

3. To install a 

hinge and lock bar at 

the entrance to the car 

park – providing easy 

access for tractors and 

wagons 

       

 
 
 Interpretation 
 
AIM: To improve visitor amenities 
AIM: To provide opportunities for interpretation and encourage educational use 
AIM: To develop links with other significant managed green spaces and nature 
reserves locally 
 
Gallows Hill provides few visitor facilities on site with one dog waste bin and five 
logs sited around the site that are used as benches. The dig bin is emptied on 
behalf of Otley Town Council by Leeds City Council. The log benches are 
beginning to show signs of wear and tear and during summer months are subject 
to becoming overgrown. 
 
A leaflet was produced circa 2007/08 covering the wildlife and history of the site. 
There are no interpretation panels, displays or signs on site explaining the area 
or its context in relation to other significant green spaces and nature reserves 
locally. There are also no entrance signs informing visitors of the site. 
 
There are no newsletters or publicity produced or a dedicated website for the site. 
There have been no educational visits or talks on the site in recent years. 
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Management Plan - Interpretation 

Objective Actions Costs Funding 
source 

 Year 1 

2014-15 

Year 2 
2015-16 

Year 3 
2016-17 

Year 4 
2017-18 

Year 5 
2018-19 

  

1. To provide 

dog waste/litter bin on 

site 

       

2. To implement 

fixed penalties for 

littering and dog fouling 

and investigate ways of 

reducing the incidences 

of dog fouling 

       

3. To 

maintain/replace 

existing site seating 

       

4. To review and 

produce leaflets about 

the site 

       

5. Produce and 

install onsite 

interpretation 

       

6. Entrance signs 

– to direct and inform 

visitors of the site 

       

7. To maintain 

and update information 

on the website with 

regards to Gallows Hill 

       

8. School visits – 

Develop a programme 

of events that would be 

suitable for school visits 

including: wildflower 

planting; sweep netting; 

pond dipping; mini-

beast safaris; treasure 

hunts etc. 

       

9. To introduce a 

programme of public 

events: wildlife walks, 

identification sessions, 

litter picks and other 

action days 
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6.4 Financial resources 

Otley Town Council has, for many years, attempted to attract funding to improve 
the site, both from a bio-diversity stand-point, and as a visitor attraction. There 
are currently a number of funding applications at various stages of action under a 
proposed project known as the Gallows Hill Heritage Ponds project. If, together, 
these are successful they will support following: 

 Improved bio-diversity; 

 Improved footpaths; 

 Tree and plant management; 

 Development of further ponds, with pond dipping and other educational 
resources provided; 

 Improved car parking. 

The success of these funding applications are seen as crucial to the long-term 
development of the area. If successful a significant annual budget will be needed 
to keep the improvements up to a good standard. 

Should these funding applications be unsuccessful any works required on site will 
need to be undertaken by Otley Town Council through its annual budget. 

6.5 Delivering the strategy 

Responsibility for delivering the strategy will lie with the Environment and 
Sustainability Committee of Otley Town Council (or a future successor 
Committee). 
 
Friends of Gallows Hill will assist in drawing up and delivery of the management 
plan associated with the strategy, and a quarterly advisory meeting will be 
scheduled with the following organisations represented: 
 

 Otley Town Council 
 Friends of Gallows Hill 
 Groundwork Leeds 
 Walkers are Welcome 
 Open Country 
 Wharfedale Naturalists 
 Other bodies and individuals as appropriate 

 

 

 


