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Executive Summary: 
This strategy outlines the potential of Otley as a Cycling Town hosting a full 
range of cycling disciplines.  This will provide facilities and a framework for all 
cyclists from those riders using a cycle as a sustainable mode of transport to 
those using a cycle as part of their elite sporting ability. 
 
This is a exciting time for Otley to engage in the Cycling Culture.  Its an 
opportunity that cannot be missed. 
 
This strategy looks at: 

 Cycling Lanes 

 Individual Development Framework 

 Cyclists Welcome Scheme 

 Schools involvement 

 Cycling Facilities 
 
 

Introduction: 
In Otley we want a community where any individual, regardless of age, ability 
or economic status can join in with Cycling.  Whether this be as a rider taking 
part in organised rides, or using a bicycle as a mode of transport to school, 
shops or visiting friends. 
 
We can lobby for the infrastructure to support those who wish to cycle as a 
mode of transport, but what is of greater influence and ability to achieve is to 
support cyclists in achieving their ambitions, whether this is just to ride socially 
and meet new people and enjoy the exercise, or whether to compete/join a 
club which will support them further in their potential journey to elite level. 
 
Otley is already known as a ‘Cycling Town’ in Yorkshire, it would be great to 
really develop and grow on this and be a model which other towns nationally 
could replicate. 
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Mission Statement and Objectives 

 
Mission Statement: 
To work with the community to create a cycling culture within Otley that is 
supportive of all individuals who wish to ride a bike. 
 
Objectives: 

 To develop a cycling community supportive of all ability of cyclists 

 To use cycling to promote Otley and its businesses 

 To create safe cycling across Otley 

 To have national recognition as a ‘Cycling Town’. 

 To support cyclists with potential to be elite sports competitors 

 To promote all disciplines of cycling within Otley. 
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Where are we now? 
Nationally, cycling has never been so popular following the success of elite 
athletes such as Bradley Wiggins winning the Tour de France, Mark 
Cavendish as World Champion and many cycling medals being won in the 
London 2012 Olympics.  British Cycling membership is at an all time high, as 
is with the sales of bikes. 
 
Locally, the success of Lizzie Armitstead has brought cycling to the attention 
of local people. 
 
Locally the picture is thriving, not only have seen growth in the Otley Town 
Cycle Races, the first Cycling Festival opened its doors with a great reception, 
and the Otley Sportive saw nearly 400 individuals take part. 
 
At a time when the country is going through difficult economic times, an 
activity which everyone can take part in seems to really be pedalling off.   
 
 

Current provision in Otley: 

 

Otley Cycle Club: 

OCC aim to get more people out on their bikes.  The Club has a team of 
British Cycling qualified coaches, and are Go Ride accredited. Within the club 
there is a vibrant and expanding junior membership.   
 
Lizzie Armitstead (Olympic Silver Medallist, World and National Champion) is 
the clubs patron. 
 
The club boasts a membership of over 200 members of all ages.  The club’s 
activities include:  
 

 Cycle Coaching in Otley 

 Weekly social club runs for all fitness levels into the beautiful Wharfedale 
countryside 

 Family Rides 

 Cycle Path Rides 

 The Triangle club time trial race series – with weekly events over the 
spring and summer months 

 Road racing, time trials, grass track, cyclo-cross, sportives, audax and just 
about any cycle sport you may wish to try 

 Social events, meetings and turbo training sessions in our club house, 
situated in the centre of Otley 
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Otley Town Cycle Races (National Criterion Race): 

 National Calendar Event 

 Established event with a huge community ‘buy in’ 

 Attracts individuals from all over Yorkshire 
 
 

Otley Cycling Festival: 

 Primary showcase for Otley Cycle Club 

 Annual free social event that will appeal to anyone interested in cycling 

 Join the festival’s activities and enjoy the thrill of two wheels and great 
company! 

 
 
 
 

Otley Sportive:   
The Otley Sportive is a growing event that attracts more riders each year.  In 
2012 the event attracted 400 riders of all abilities to take part in three rides: 12 
miles, 38 miles and 68 miles.  The Sportive continues to support the 
community in any monies raised.  This year it donated £2000 to Otley Bridge 
Scout Group and Martin House Children’s Hospice.  A significant number of 
riders used the Otley Sportive as their first long distance cycle ride, and were 
welcomed by the social ethos of the event.  This is something the Sportive 
wishes to develop and support people into cycling. 
 
Beginning in 2011 as part of the Have Fun Feel Good campaign across NHS 
organisations in Leeds it opened its doors to all riders in 2012.  The growth 
came from inviting the local cycling community into the event. 
 
The events aims are: 

 To offer rides for all abilities 

 To promote cycling as a mass participation sport 

 To enable individuals to get involved in cycling. 
 
The event evaluates itself on a annual basis to ensure it is ticking all the 
boxes that riders expect.  We aim for the event to continue to grow year on 
year, whether in activities or in participants.  The market for Sportives is 
growing on an annual basis.  This is where the Sportives unique selling points 
are key to continued growth. 
 

Otley Sportive Social Series:   

The Social Series will be launched 25th November 2012, which is a rebranding 
and development of the Otley Cycle Club leisure section.  We anticipate that 
we will have a regular 20-30 from Spring, and in winter around 10-15 riders. 
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School Engagement: 

The LCC Road Safety Team has offered to step up the level of training 
offered to Otley schools, not only at bikeability level 2, but also at level 3 
which is given on a one-to-one basis. This is currently under discussion with 
Otley Town Council who is coordinating this initiative in schools. 
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Strengths of what currently exist: 

 All organisations/individuals want one approach  

 Have a fantastic base to build a strategy 

 Initiatives have been founded from grass roots 

 Various events are successful – providing an opportunity to develop 
further. 

 Consistent membership of senior riders 

 Growing interest in Cycling locally and Nationally 

 Common goals across all community cycling organisations. 
 

Weaknesses of what currently exists: 

 Facilities 

 Engagement with Otley Committees/Partnerships 

 Little funding for development and implementation of schemes in Otley. 

 Lack of consistent level of training, staff/parental acceptance and 
follow-through behaviour change in all Otley schools. 

 

What Opportunities exist? 

 Increase in visitors to Otley (Stimulate local economy) 

 Recognised Cycling Town (and subsequently funding) 

 Sustainable Transport network 

 External Agency funding to support initiatives 

 Another set of events to add to the Otley Calendar 
 

What potential threats exist? 

 Working in Silo’s – not being joined up 

 Lack of engagement from Community behind the Initiatives 
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Where are we going - what will cycling look like in Otley? 
 
Cycling in Otley has to be supported by a robust and sustainable model of working.  This model creates a supportive model for 
anyone regardless of gender, age or ability wanting to ride a bicycle in Otley, supported by the community and community 
organisations.  This model would look like:  

 

Individuals and Families interested in cycling or own a bicycle 

 
Disabled 

individuals – 
access to 

cycling 

Individuals who 
want to 

compete 
(Elite Support) 

 
Individuals who want to 

ride in safe areas – 
track/off-road/bike parks 

 
Individuals who want to 

ride on the road 
regularly/social basis  

 
Family Rides 

 
Facilities to support safe 

and structured riding 

 
Social Series 

 
Club Rides 

Organised Events 

 
Club Rides 

 
Coaching for all 

individuals to 
develop their 

self 

 
Encouraging 

Cycling in 
Community 

EXTERNAL FACTORS 

Facilities 

National Scene 

Otley Town Cycle Races 

Community Support 

Infrastructure 

Costs 

Cycling 
Festival 

Annual 
Sportive 

Club membership 

Training Rides 
and Facilities 
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In this model, the external factors help encourage and discourage individuals from cycling.  
Some of these are out of our influence, but we can try and manage the impact of these on our 
model.  Within Otley the model is based upon a foundation of Individuals and Families who may 
have an interest or at the very least own a bicycle.   
 
From this basic foundation, we can grow the model.  Individuals will tend to sway towards being 
on a bike on the road, or to other areas of cycling such as Mountain Biking, BMX or Track 
Cycling – these are unique disciplines that need supportive facilities.  
 
Road Riding: 
The Road Riding model is based upon there being a progressive model.  The arrows indicate a 
progress upwards; this is done on a motion of ‘participation’ rather than ability.   
 

Road Ride 
Element 

Summary 

Family Rides Family Rides are for Families and Individuals wishing to get 
into cycling.  These are rides that are smaller in length, but 
encourage individuals to give cycling a go.  These rides will 
use the cycle paths in and around Otley, to show people 
what is on their doorstep. 

Social Series The social series is a series of events that encourage 
individuals to ride as a group, and get longer mile rides in.  
These rides consist of between 10 and 30 miles.  These 
rides welcome any individual to take part without any 
judgement on their ability 

Club Rides The club rides will give a framework to support riders who 
do wish to progress and push their abilities or ride with 
similar ability riders 

 
 
Track Cycling, BMX and Mountain Biking: 
These three disciplines will grow and develop if the right facilities are available to support the 
development of individuals in these.  This model would follow similar model to the Road Riding 
once facilities are established.  We would hope that we could see the same growth and support 
of these disciplines as we have done in the road riding. 
 
Supporting Framework: 
To support the development and participation of individuals requires a supporting framework.  By 
having a supporting framework, our cycling community can support every individual who wishes 
to participate in cycling, at whatever their level. 
 
We would want to be able to be knowledgeable and supportive of individuals who wish to 
compete in cycling, this would be across all disciplines.  By doing this we can raise aspirations 
and ensure we have a complete journey for those who wish to do more than just cycling on a 
social basis. 
 
Regardless of the ability of cyclist, to be able to provide coaching at all levels on an informal 
basis to allow and support safe cycling.  Coaching allows youth development, to support children 
to reach their cycling potential. 
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For our rides to be inclusive to all individuals in our community we need to be able to open 
access to disabled children, young people and adults.  We need to have a framework to provide 
the right equipment and coaching, welfare and training of coaches to support and encourage 
disabled individuals to take part in cycling.  Our events in particular the Otley Sportive, wants to 
celebrate all individuals ability to participate in cycling and as a community we need to develop 
facilities and support of this. 
 
Encouraging cycling in the community, sees complete engagement across a variety of 
stakeholders.  This needs to be a scoping of what facilities are required to make Otley a ‘cycling 
town’.  From encouraging cycling to school, and using cycling as a exercise for the older 
population.  We can engage the community in the benefits of cycling, as a mode of transport, as 
exercise, and as a social forum.  As part of this it maybe appropriate to review whether a Cycling 
Development Officer post would be appropriate to support the Do You Ride? Strategy and 
Cycling Club development.  We need individuals, shops, and community settings to support 
cycling, the use of cycles and the welcoming of cyclists.   
 

Infrastructure required to promote an inclusive community cycling 
culture 
 
Otley has to continue to build on the momentum that has begun to create a cycling culture.  We 
recognise that there is a lack of facilities to support and this would require community 
organisations to work together to support each other and to be able to maximise the resource 
and assets that the clubs own and use. 
 
A review of what facilities are available at current to either look at sharing assets or to ensure 
efficient and effective use of facilities, both across cycling but other sports in Otley. 
 
The facilities that are required to support cycling in Otley are: 
 
Cycling Track 
A cycling track would allow us to teach and train disabled children, young people and adults bike 
skills in a safe environment.  It would allow the Otley Cycle Club to develop a range of disciplines 
of cycling.  This cycling track could be shared with Otley Athletic Club to offer maximum use of 
the facility. 
 
Mountain Bike Trail 
A mountain bike trail would encourage individuals to cycle on a designated route through and on 
the Chevin.  Establishing four routes; green (very easy), blue (easy), red (medium), black (hard) 
to allow all individuals to be able to take part on the Chevin.  These routes will inevitably cross 
over pedestrian trails however, by separating the majority of the trail will allow multiple use of the 
Chevin in a safe manner.  Nationally there has been development of good Mountain Biking trail 
centres, these centres have a cycle hire centre, café and fantastically developed trails. 
 
New facilities will allow the CCO’s to offer their events, coaching and development of a range of 
cycling to individuals.  It will allow coaches to be trained in mountain biking, which will encourage 
individuals to ride safely, develop their talents and provide a place for recreational use.   
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These facilities will allow the expansion and inclusivity of mountain biking riders to be part of the 
Otley Cycling Community, at club level but also to promote an opportunity for individuals to 
develop their talents to an elite level.  
 
Otley Cycling M25 – Cycling Orbital Facility 
The Otley Cycling M25 Cycling Orbital Facility will provide largely off-main roads orbital facility, 
further linking parts of the town currently separated by small obstacles. This has local political 
support in principle and a minimum of infrastructure work would be required to achieve this goal.  
This would be in partnership with Sustrans and Leeds City Council. 
 
Otley Town Centre Traffic Control Measures 
To encourage cycling around Otley one of the biggest barriers was the busy fast roads.  To 
remove these barriers, a 20mph speed limit around sections of the Town Centre would be 
required, supplemented with traffic control measures such as cycle lanes, route markings, road 
markings, and traffic signals. 
 
Otley – Pool Railway Track/Public Cycle Route 
Potentially by changing the old railway line into a signed cycle path, it could become a commuter 
route for those individuals heading out to Harrogate or Leeds.  The cycle path could then be 
further joined to Menston and Burley in Wharfedale offering access to the ‘live’ railway stations 
as another commuter route. 
 
 

Engaging the Community 

 
As a cycling community we feel that we can host events and use this to stimulate the economy in 
Otley.  However we cannot do this without the support of the community, the organisations that 
work on behalf of Otley and the local businesses. 
 
Immediately the thought would move that the only beneficiaries would be the local cycle shops.  
This is where we need to get this right – the cycling opportunity: 
 

Establishing a ‘Cyclist Welcome’ Scheme and Facilities 

The intention of a Cyclist Welcome scheme would be enabling cyclists to access the town centre 
facilities and businesses in an easy manner.  This would require commitment from businesses 
and support of its membership to introduce enablers.  
 
Enablers would be: 
 

 To establish lockable ‘bike park’ – secure parking to enable individuals to cycle into Otley 
and store their bike safely and securely.   

 

 Cyclists being welcome in their clothing, that maybe muddy or damp.  Cyclists are on the 
road, the last thing they want is to arrive somewhere and be worried that they are making 
too much mess from the grime and dirt from their shoes.  The offer to be able to fill up a 
cyclists water bottle for them. 

 

 Bed and Breakfasts welcome cyclists to store their equipment, with bike washing facilities 
for those who may wish to stay overnight.   
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 Discounts or offers are available to cyclists to encourage them to the store/business – the 
business details are then entered onto the Cyclist Welcome website (see Modern 
Technology) 

 

 Clear identification of members of the scheme. 

Sponsorship and Partners 

The clubs and community organisations supporting Cycling currently raise money through 
memberships and one off events.  This strategy will not be delivered if we are not able to access 
funds from businesses whether through sponsorship or partnership.   
 
Defining each as being: 

 Partners are those who are involved in the strategy and events 

 Sponsors are those who pay for advertising at the events. 
 
It is possible for a business to be both.  
 
As a community cycling organisations we recognise that we need to work together.  We propose 
that we would look at a single approach to businesses to support the ‘Otley Community Cycling’ 
approach – this will allow the money raised to be split by % as allocated by the sponsor to the 
events.  It will show that we are working together in cycling in Otley and that we are not 
competing for sponsorship from local businesses.  This one approach will allow sponsors to (if 
as per current model) have at least 3 major event publicity and then regular publicity through the 
community schemes – providing greater coverage, better value for money and improved benefit 
to the community. 

Cycling Community Branding and Marketing Materials 

Otley is beginning to gain a reputation as the Cycling Centre of Otley.  However, this is only 
really around West Yorkshire, and North Yorkshire.  All the community cycling organisations 
have their own website about their specific event or ‘specialism’, there isn’t a website welcoming 
cyclists as tourists to Otley either as a place to cycle to or to drive to and cycle around. 
 
Each of the CCO’s (community cycling organisations) has their own branding established and 
growing.  We need to establish an ‘umbrella brand’ that encompasses the ‘tourist aspect’, along 
with the ‘come and visit us’, and ‘whilst here taking part in an event, why not make a weekend of 
it’. 
 
Establishing a set of ‘route cards’ for people to use, the ability to hire a mountain bike and cycle 
the Chevin, being able to just ‘get around town’ simply, safely and easily.  A mobile phone 
application to allow individuals to access Cyclist Welcome shops and cafes, to be able to view 
routes on their phone, individuals can log in and via GPS know where friendly other cyclists are.  
It’s a community, it’s a cycling culture. 
 
As part of this it would be required to have publicity at the various Town events such as the 
Carnival and Fayres – this would allow engagement and promotion to our local community. 
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Visiting Cyclists/Potential Cyclists to Otley 
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Development Model:  
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Getting Schools Cycling 

Getting Schools behind the scheme will ensure a continued stream on children accessing the 
cycling club and its development schemes.  It will also provide children with the knowledge and 
experience of riding a bike safely and in a coordinated fashion whilst developing confidence to 
ride their bike on the road and use the facilities that Otley will offer.  We would wish to have a set 
of cycles that were bought by grant funding for schools to hire to ensure all children get a chance 
to cycle, these will need storage facilities and can be used to promote cycling across the various 
schemes. 
 
By doing this, it will reduce the number of parents using cars to take their children to school and 
seeing an increase in parents and children cycling to school. 
 
To get schools involved in using the facilities we would want a ‘cycling in the community’ schools 
education pack.  This pack would include all information about the schemes, about cycling in the 
community, about cycle club membership, getting children and young people into cycling, 
facilities and easy to access rides and routes. 
 
To encourage cycling it would be required that Parents confidence is developed to cycle with 
their child, this maybe through the establishment of a ‘cycling bus.’ 
 

Adapted Cycling Section 

To establish an adapted cycling section that supports children, young people and adults with 
disabilities to be able to undertake and participate in the sport.  The adapted cycle section will 
need facilities to access and storage of the adapted cycling equipment. 
 
The Adapted Cycling Section will be run and invites for all children, young people and adults to 
come and take part on a regular basis.  This will allow individuals to cycle with appropriate 
equipment.  The group will have a structured programme and would look at using volunteers 
from Leeds University Occupational Therapists and Physiotherapists.  This will allow skills to be 
developed that will be able to be linked to home riding where appropriate. 
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Strategy Partners 
In order to deliver this strategy the following partners are required to see the delivery of the 
strategy and action plan: 
 

 Otley Town Council 

 Leeds City Council 

 Otley Town Partnership 

 Otley Chamber of Commerce 

 Sustrans 

 Otley Cycle Club 

 The Otley Sportive  

 British Cycling 

 Businesses in Otley 

 Prince Henry’s Grammar School 

 Change4Life 

 West Yorkshire Police 
 

Joint Working 

For delivery, once the strategy is agreed we will require working groups to be established.  To do 
this we would require representatives or existing groups to take on particular 
tasks/actions/responsibilities.  We do not see that this would become an extensive work 
programme, but what should be part of the town’s growth and development. 
 

Conclusion 
Otley is able to become a nationally renowned cycling town which is based on cycling in the 
community.  It has a long journey to embark on, however should embark on this immediately and 
look at setting all foundations in place over the next 3 years.  We are in a time where the bicycle 
is huge in popularity and is growing.  This strategy we believe can put cycling at the heart of 
Otley, and really use this as a small stimulant to the local economy. 
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Finance and Deliverables: 

 
Deliverable Cost (£) 

Initial Launch of the Cyclist Welcome Scheme 

 Publicity packs 

 Branding development 

 Website 

 Smartphone App  

Initial: £3500  
Recurring: £500 p.a. 

Bicycle Storage/Lockers in the Town Centre 

 Individual unit £310 

 2x Bicycles per ‘Pod’ 

 Initial 5 pods installed 

Individual Unit is £310 
5 x Street Pod £1550  
Fitting costs not included. 

Mountain Biking Trails on the Chevin Approximately £150,000 to £250,000 
depending on length. 

BMX (and Skate) Park £400,000 based on nationally acclaimed 
benchmarks 

Cycle Lanes and Cycle Priority Signals Costs are approximates based on Hull CC 
previous projects 
Bradford Road: £35k 
Kirkgate and Gay Lane: £27k  
Pool Rd, Westgate, Cross Green: £35k 
Weston Lane: £22k 
Farnley Lane: £28k 
Newall Carr: £25k 
TOTAL COST: £172,000 

Cycle Track Initial Grass Track £50k per annum 
Outdoor Track £500k 

Schools Education Pack £1000 per annum 

Purchase of Cycles 

 10x Children’s Cycles 

 10x Teenager Cycles 

£9000 initial cost 
£1000 per annum maintenance costs 

Adapted Cycling Equipment 

 Adapted Cycles 

 Portable Hoist 

£20k for Equipment 
£5k for Hall Hire per annum 

Cycling Development Officer £30k Per Annum 
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Facts and Figures: 
 

Initiative Supporting Evidence 

MTB trails After the success of Coed y Brenin, a feasibility study concluded a similar 
cycle trail in south Wales could attract 200,000 cyclists to the region, 
generate an annual £18m and create 550 jobs. 
(forestry-commission.gov.uk reported in guardian.co.uk)  

Support of the 
Strategy 

The benefits of cycling are wide, with increased participation bringing 
broad socio-economic benefits to the UK: 
• £2.9b total contribution to UK economy 
• 28 per cent increase in volume of cycle sales in 2010, generating 
£1.62b 
• £853m further contribution to the UK economy through the 
purchase of cycling accessories and bicycle maintenance, resulting in total 
retail sector sales of £2.47b 
• Over £500m generated in wages and £100m in taxes from 23,000 
employed directly in bicycle sales, distribution and the maintenance 
of cycling infrastructure 
• Health benefits save the economy £128m per year in absenteeism 
Looking forward, projected gains to the UK over the next 
decade include: 
• Frequent and Regular cyclists could further save the economy £2b 
over a ten-year period in terms of reduced absenteeism 
• A 20 per cent increase in current cycling levels by 2015 could save 
the economy £207m in terms of reduced traffic congestion and 
£71m in terms of lower pollution levels 
• Latent demand for cycling could amount to around £516m of 
untapped economic potential for the UK 
(http://corporate.sky.com/documents/pdf/publications/the_british_cycling_ec
onomy)  

Hull Cycling Paths http://www.cyclingnorthwales.co.uk/pages/hull_encrages.htm 

Government 
Statistics 
2010/2011 

 15% of adults cycle at least once a month (England) 

 10% of adults cycle at least once a week (England) 

 7% of adults cycle weekly (Leeds) 
https://www.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/9105/local-area-walking-and-cycling-2010-11.pdf 
 
https://www.gov.uk/government/publications/local-area-walking-and-
cycling-in-england-2010-11  
 

University of 
Leeds and 
University of 
Lancaster 
Research 2012 

2 biggest barriers to cycling: 

 Busy Roads 

 Hills 

 

http://corporate.sky.com/documents/pdf/publications/the_british_cycling_economy
http://corporate.sky.com/documents/pdf/publications/the_british_cycling_economy
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/9105/local-area-walking-and-cycling-2010-11.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/9105/local-area-walking-and-cycling-2010-11.pdf
https://www.gov.uk/government/publications/local-area-walking-and-cycling-in-england-2010-11
https://www.gov.uk/government/publications/local-area-walking-and-cycling-in-england-2010-11
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Action Plan: 
 

Action Lead Completion Date 

Stakeholder Event LM/SG 
 

January 2013 

Submission to Otley Town Council for adoption as 
Otley’s Official Plan 

Jason 
Knowles 
 

February 2013 
Meeting March 2013 

Cyclist Welcome Scheme Development LM/SG/ Otley 
Chamber of 
Commerce 
 

April 2013  
(Launch July 2013) 

Bicycle Storage and Lockers in Town Centre Otley Town 
Council 
 

August 2013 

Schools Education Pack  LM/SG/JC/ 
Schools 
 

September 2013 

Submission for ‘Cycling Town’ award LM/Otley 
Town Council 
 

September 2013 

Adapted Cycling Club – established and funded adapted 
bikes 

LM/OCC/ 
Leeds 
Disability 
Sport Team 
 

March 2014 

Equipment Bid for equipment and bikes LM/OCC March 2014 
 

Traffic Control Established JC, Otley 
Town Council/ 
Leeds City 
Council 

September 2014 

Mountain Biking Trails on Chevin LM/OCC, 
Otley Town 
Council and 
Leeds City 
Council 

September 2015 

BMX and Skate Park LM/OCC, 
Otley Town 
Council and 
Leeds City 
Council 

September 2015 

Cycle Track established within a Sports Ground Setting LM/OCC, 
Otley Town 
Council and 
Leeds City 
Council 

September 2016 
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 Working Group Structure: 
 

 
 

 

Group Remit 

Do you ride? Strategy Group Overall Group is responsible for the delivery of the Do You Ride? 
Strategy.  Group is responsible to the Otley Town Council for 
delivery. 

Infrastructure Group The group is responsible for: 

 Cycling Paths and/or Traffic Management 

 BMX Park 

 Cycle Track 

 Mountain Biking Trails 

 Cyclocross circuit 

 Sustrans liaison 

Community Development 
Group 

The group is responsible for: 

 Cyclist Welcome Scheme 

 Commercial Interests 

 Publicity 

 Finance 

 Grants and Bids 

 Bicycle Storage 

 Award Submissions 

Education and Coaching This group is responsible for: 

 Working with Schools 

 Disabled Cycling  

 Development of Education Packs 

 Working across Cycling Clubs, Racing Teams and Town 
Race Organisers for a robust coaching and development 
model 

 Youth Development 
 

Chairs of Groups Meeting 
(Do You Ride Strategy 

Group) 

 
Infrastructure Group 

 

 
Finance and Community 

Development 

 
Education and Coaching 


